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BALANCING...

Infrastructure deficit/ Affordability
Protecting the
environment
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HIGHLIGHTS

Capital investment plan:
$2 billion over the next 6 years
$427.3 million in 2007

Focus on investment in sewer and water
systems, roads and bridges, transit, police
systems and infrastructure, and community
facilities
Public Private Partnership opportunities
Includes recently announced provincial
funding of $50 million over 2 years for road
Improvements \,)

Cash to Capital $59.5 million in 2007 T
Winnipeg



AREAS OF MAJOR 4
CAPITAL INVESTMENT

The six year plan includes:

= $826 million for sewage disposal
projects

= $498 million for roads and bridges
= $164 million for the water system
= $145 million for the transit system

= $82 million for land drainage and
flood control

= $43 million for police systems and
infrastructure

= $31 million to complete the
Implementation of the recreation
and leisure facilities initiative

Winnipeg



PROTECTING OUR 5
ENVIRONMENT

= Upgrades for wastewater
collection and treatment

= Water treatment plant

= Combined sewer overflow
management

= Land drainage and flood
protection

= Transit improvements
Including regular and diesel-
electric hybrid buses

= Recreational walkways and
bike paths

= Reforestation /'\
Winnipeg




CAPITAL PROJECTS 6
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CAPITAL FINANCING

Public Private Partnerships

Sewer & Water Charges, 7
Frontage Levies, Reserves
and Other |

Debt
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TAX SUPPORTED NET ’
DEBENTURE DEBT

Millions ($)

1999 2000 2001 2002 2003 2004 2005 2006

©
Notes: Tax supported net debenture debt decreased by 49% from 1999

to 2006. TN
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UTILITY NET ’
DEBENTURE DEBT

$3715 ?s;é géi 77777777777777777777777777777777777777777777777777777777777777777777777
$326.1

Millions ($)

$200 1 . g 1651 |
$154.3  $1415 $134.9 $163.
$118.3

1999 2000 2001 2002 2003 2004 2005 2006

©
Notes: Utilities (including Civic Accommodations and Transit) net
debenture debt decreased by 56% from 1999 to 2006. - —
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OVERVIEW

Council Adoption of the 2007 Capital Budget

On January 25, 2007 Council adopted the following recommendations:

1.

A. That the 2007 Capital Budget totalling $424,323,000.00, requiring borrowing authority
totalling $74,251,000.00 for the Waterworks System, the Sewer System, Local
Improvements and the Transit System, as tabled at the Executive Policy Committee
meeting on January 12, 2007, and amended by Recommendation No. 2, be approved.

B. That the 2008 to 2012 Five Year Capital Forecast, as tabled at the Executive Policy
Committee meeting on January 12, 2007, and amended by Recommendation No. 2, be
approved 1n principle.

That the following changes be made to the 2007 Capital Budget and the 2008 to 2012 Five
Year Capital Forecast tabled at the Executive Policy Committee meeting on January 12,
2007:

A. That the funds provided in the Land Acquisition — Riverbank Account be transferred
to the Riverbank Greenway Programs (formerly Pathways) to allow flexibility in utilization
of the funds for other projects, on the understanding that there are alternative methods of
funding the acquisition of riverbank properties including from the Land Acquisition for
General Unspecified Purposes account.

B. That the Public Wotks/Water and Waste Facilities Consolidation Project be increased
by $973,000.00 in 2008 in the Preliminary Capital Investment Plan to be financed by and
contingent upon the proceeds from the sale of related properties.

C. That an expenditure of $900,000.00 be authorized before the 2008 Capital Budget is
adopted, as a first call against the 2008 Capital Budget for Riverbank Stabilization for the
St. Vital Park.

That lease payments on tax supported Public Private Partnerships be funded annually
from the cash to capital contribution in the operating budget up to a maximum of 25% of
the cash to capital amount, including the lease payment on the previously approved
Charleswood Bridge Project.

That the Administration pursue the Private Public Partnership opportunities as presented
m the budget and undertake appropriate due diligence to make recommendation on this
approach for each project.

That the tax supported cash to capital contribution be as follows:
Year $ Millions

2007 59.478

2008 61.478

2009 63.478

2010 65.478

2011 67.478

2012 69.478

2007 ADOPTED CAPITAL BUDGET 11 2008 10 2012 FIVE YEAR FORECAST



OVERVIEW

10.

11.

12.

13.

14.

That, pending the final amendment of the gas tax agreements enabling the City to invest
its gas tax funds directly in roads and bridges, the Chief Administrative Officer be given
the authority to redistribute federal gas tax revenue and other financing sources among
approved capital projects, provided the total approved financing is not exceeded, to ensure
the most effective use of federal gas tax revenues.

That the City work with the Province on project selection for funding under the
Manitoba/Winnipeg Infrastructure Program (MWIP) and the Provincial funding for road
improvement projects from priorities included in the City’s Capital Budget.

A. That the City negotiate a new Building Communities program on a 50/50 basis with
the Province, and that the Chief Administrative Officer be delegated the authority to
finalize details such as program design, amount and timing; and

B. That capital funds of $650,000.00 in the 2006 Special Innovative Capital project be
transferred to the proposed 2007 Building Communities program, and that matching
Provincial funds be identified under MWIP in future capital budgets once a Building
Communities agreement has been reached.

That the City actively negotiate with the Province of Manitoba and Government of
Canada for a new multi-year cost sharing agreement for the purpose of funding
environmental projects (e.g. sewer projects, including the Clean Environment Commission
reference to Lake Winnipeg) due to new regulatory requirements.

That surplus capital funds of $1,100,000.00 in the 2006 Bus Radio System Replacement
with AVL Enhancement project be transferred to the 2007 Fare Collection System project.

That Transit Bus projects be combined effective 2006 to provide the flexibility to schedule
the purchase of regular and articulated hybrid buses as operational requirements and
production schedules allow.

That the transfers from utility operations, reserves and other funds outlined in the capital
budget submission be approved, with cash flows to be determined by the Chief
Administrative Officer.

That the cancellation of $25,532,693.00 of unused capital borrowing authority be approved
as follows:

Solid Waste - $9,998,000.00;

Waterworks - $9,510,000.00; and

Sewage Disposal - $6,024,693.00.

[Note: The borrowing authority for these capital projects was originally approved in 1989-
2001. These projects were financed through other sources (e.g. retained earnings) or were
under expended.]

That the City Solicitor/Manager of Legal Setvices be requested to submit the necessaty
borrowing by-law directly to Council.

2007 ADOPTED CAPITAL BUDGET 12 2008 10 2012 FIVE YEAR FORECAST



OVERVIEW

15. That the Proper Officers of the City be authorized to do all things necessary to implement
the foregoing, including the execution of any documents related thereto.

On January 24, 2007, Council adopted that the 2007 capital funding authorization for the
Wastewater Sewer Renewal Program be increased by the amount of $3,000,000.00 and that
funding be provided from the Sewer System Rehabilitation Reserve. The Adopted 2007 Capital
Budget has been amended to reflect this decision.

2007 ADOPTED CAPITAL BUDGET 13 2008 10 2012 FIVE YEAR FORECAST
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Note:
Capital budget amounts are estimates only and are subject to materials management policy (e.g.
tenders, bids, and contract awards including Public Private Partnership proposals).
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
6 YEAR
2007 FORECAST TOTAL
Budget 2008 2009 2010 2011 2012 BUDGET
SUMMARY OF CAPITAL PROGRAM
TAX-SUPPORTED
Public Works 176,946 111,732 103,878 58,048 62,710 63,341 576,655
Local Improvements 2,569 11,600 1,600 1,600 1,600 1,600 20,569
Land Drainage and Flood Control 16,650 14,049 12,500 12,725 12,650 12,940 81,514
Community Services & Community Incentive Grants 3,524 3,231 7,959 5,188 3,758 8,638 32,298
Winnipeg Police Service 20,655 9,843 2,115 4,327 500 5,800 43,240
Fire Paramedic Service 1,600 2,600 840 5,040
Planning, Property and Development (excluding Civic Accommodations) 5,750 5,700 5,865 5,150 5,150 5,340 32,955
City Clerks 1,850 400 200 200 2,650
Corporate Information Technology 2,325 1,114 1,139 2,419 3,619 2,473 13,089
Property Assessment 500 500 1,000 500 2,500
Other Projects 3,946 120 305 4,371
Tax-Supported General 232,865 159,489 137,906 92,957 90,492 101,172 814,881
Civic Accommodations 12,909 5,806 7,167 5,500 1,700 3,024 36,106
Transit 41,908 19,985 24,962 18,662 19,400 19,710 144,627
Total Tax-Supported Including Transit and Civic Accommodations 287,682 185,280 170,035 117,119 111,592 123,906 995,614
UTILITIES
Waterworks System 84,675 13,925 15,425 12,825 16,625 20,600 164,075
Sewage Disposal System 54,466 97,472 139,555 128,335 195,255 210,530 825,613
Solid Waste Disposal System 500 2,100 1,445 6,600 300 300 11,245
Total Utilities 139,641 113,497 156,425 147,760 212,180 231,430 1,000,933
TOTAL CAPITAL PROGRAM 427,323 298,777 326,460 264,879 323,772 355,336 1,996,547
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 20072012
6 YEAR
2007 FORECAST TOTAL
Budget 2008 2009 2010 2011 2012 BUDGET
SUMMARY OF FINANCING SOURCES
Cash to Capital (Equity in Capital Assets Fund) 59,478 61,478 63,478 65,478 67,478 69,478 386,868
Public Private Partnership Lease Payments (1,478) (1,478) (2,470) (14,547) (14,547) (14,547) (49,067)
Frontage Levy (Sewer System Rehabilitation Reserve) 29,580 26,580 26,580 26,580 26,580 26,580 162,480
Reserves:
- Transit Bus Replacement 5,885 6,098 8,420 9,797 11,135 12,445 53,780
- Water Treatment 8,500 8,500
- Environmental 6,420 7,700 11,500 12,980 18,000 21,700 78,300
- Land Operating 2,737 973 3,710
- General Purpose - payment from / (repayment to) 3,373 2,482 (12) (250) (9,000) (3,407)
Interim Financing (Repayment) (916) 8,077 (1,658) (7,164) (1,661)
Contributions from Other Levels of Government:
- Canada Strategic Infrastructure Fund 5,125 5,125 24,246 21,539 56,035
- Federal Gas Tax 16,413 20,514 41,029 77,956
- Public Transit Capital Trust Funds 24,860 24,860
- Winsmart - Urban Transportation Showcase 588 62 650
- Manitoba Winnipeg Infrastructure Program 11,666 11,666 11,666 11,666 11,666 11,670 70,000
- Building Manitoba Fund 10,840 10,840 10,840 10,840 10,840 10,840 65,040
- Unallocated Provincial Funding 21,000 29,000 25,000 25,000 25,000 25,000 150,000
- Provincial payment for gap in Transit Gas Tax Formula 1,280 1,280
Other Funders:
- Developers 5,413 819 1,084 875 8,191
- Public Private Partnership Authorization 107,905 9,681 117,586
Utilities Retained Earnings 29,120 49,900 28,145 31,455 25,100 27,350 191,070
Debt (Utilities, Local Improvements, Transit - FCM Loan) 74,251 38,337 72,745 70,630 151,520 164,820 572,303
Other 5,283 10,923 5,867 22,073
TOTAL FINANCING SOURCES 427,323 298,777 326,460 264,879 323,772 355,336 1,996,547

AHVINNNS S103rodd v.1ldvO



€ 139ang vliidv) d3idoay L0002

1SVO3404 ¥V3IA JAI4 Z1L0Z OL 8002

AYVYINNNS S103rodd 'IV_UdVO

CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET
CAPITAL PROJECTS LISTING
PUBLIC WORKS
Regional Streets
Street Improvements
Recreational Walkways and Bike Paths - Various Locations 3-1 1,500 1,500 1,000 1,000 1,000 1,000 7,000
Traffic Signals Enhancement 3-2 500 2,300 2,300 2,300 2,300 2,300 12,000
New Regional Sidewalks 3-3 250 250 250 250 250 250 1,500
Developer Payback - Various Locations 3-4 525 1,550 250 1,250 7,726 11,301
ggg;)ston Blvd - Academy Rd to Taylor Ave (including functional design in
- Cash to Capital (Equity in Capital Assets Fund) 1,600 100 100 100 100 2,000
- Federal Gas Tax 100 100
Total Kenaston Blvd - Academy Rd to Taylor Ave 3-5 1,600 100 100 100 100 100 2,100
Traffic Engineering Improvement - Various Locations
- Cash to Capital (Equity in Capital Assets Fund) 500 500 500 500 500 2,500
- Federal Gas Tax 500 500
Total Traffic Engineering Improvement - Various 3-6 500 500 500 500 500 500 3,000
Locations
St Anne's Rd - Southglen Bivd to Aldgate Rd
- Cash to Capital (Equity in Capital Assets Fund) 3,687 3,687
- Developer Funding 1,913 1,913
Total St Anne's Rd - Southglen Bivd to Aldgate Rd 3-7 5,600 5,600
Inkster Blvd - Keewatin St to Brookside Blvd
- Cash to Capital (Equity in Capital Assets Fund) 1,100 5,686 6,270 13,056
- Developer Funding 584 584
Total Inkster Blvd - Keewatin St to Brookside Bivd 3-8 1,100 6,270 6,270 13,640
McGillivray Blvd - Waverley St to Columbia Dr
- Public Private Partnership 9,681 9,681
- Cash to Capital (Equity in Capital Assets Fund) 787 787 787 2,361
- Developer Funding 1,500 319 1,819
- Public Private Partnership Lease Payments (787) (787) (787) (2,361)
Total McGillivray Blvd - Waverley St to Columbia Dr 39 1,500 10,000 11,500
Total Street Improvements 11,975 17,300 10,670 11,670 4,150 11,876 67,641
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET
Regional and Local Streets (see Schedule 1)
- Cash to Capital (Equity in Capital Assets Fund) 24,048 16,589 20,805 21,654 35,490 25,210 143,796 ||
- Federal Gas Tax 13,970 17,460 26,020 57,450
- Provincial Building Manitoba Fund - Roads 7,000 7,000 7,000 7,000 7,000 7,000 42,000
Total Regional and Local Streets 3-10 45,018 41,049 53,825 28,654 42,490 32,210 243,246
Waterway Crossings and Grade Separations
Hamilton Ave Bridge (Sturgeon Creek) 3-12 2,000 2,000
Sturgeon Rd Bridge (Sturgeon Creek) 3-13 1,500 6,500 8,000
Osborne St Bridge (Assiniboine River) 3-14 1,100 5,000 2,500 8,600
Jubilee Ave Overpass (Pembina Hwy) 3-15 600 5,500 6,100
Waverley St/ CN Mainline Grade Separation 3-16 908 908
Waterway Crossing and Grade Separations - Annual Program 3-17 2,000 2,000 2,000 2,000 2,000 2,000 12,000
Disraeli Bridge and Overpass Facility
- Public Private Partnership 91,000 91,000
- Cash to Capital (Equity in Capital Assets Fund) 10,297 10,297 10,297 30,891
- Public Private Partnership Lease Payments (10,297) (10,297) (10,297) (30,891)
Total Disraeli Bridge and Overpass Facility 3-18 91,000 91,000
Culvert Replacement Program - St. Matthews Ave (Omand's Creek)
- Cash to Capital (Equity in Capital Assets Fund) 200 200
- Federal Gas Tax 1,600 1,600
Total Culvert Replacement Program - St. Matthews Ave | 3-19 200 1,600 1,800
(Omand's Creek)
Fort Garry Bridge Rehabilitation and Widening
- Cash to Capital (Equity in Capital Assets Fund) 1,000 9,000 300 10,300
- Federal Gas Tax 6,700 6,700
Total Fort Garry Bridge Rehabilitation and Widening 3-20 1,000 9,000 7,000 17,000
Charleswood Bridge (restated from operating budget; no net impact)
- Cash to Capital (Equity in Capital Assets Fund) 1,478 1,478 1,478 1,478 1,478 1,478 8,868
- Public Private Partnership Lease Payments (1,478) (1,478) (1,478) (1,478) (1,478) (1,478) (8,868)
Total Charleswood Bridge 3-21
Total Waterway Crossings and Grade Separations 96,200 11,000 11,200 9,508 8,500 11,000 147,408
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of §) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET
New Transportation Facilities
Chief Peguis Trail - Henderson Hwy to Lagimodiere Blvd 3-22 1,300 15,700 17,800 34,800
Other Streets Projects
Asset Management System - Various Divisions 3-23 200 100 100 100 100 600
Land Drainage Sewers - Regional / Local Streets 3-24 250 150 150 150 150 150 1,000
Pembina Hwy and Grandmont Blvd Riverbank Stabilization - First Call on 3-25 500 500
2007 Capital Budget (Council December 6, 2006)
Sand / Salt Storage Facility 3-26 1,000 600 1,600
City-wide Accessibility Program 3-27 250 250 250 250 250 250 1,500
Total Other Streets Projects 2,200 1,100 400 500 500 500 5,200
TOTAL STREETS PROJECTS 156,693 86,149 93,895 50,332 55,640 55,586 498,295
Parks and Open Space
Reforestation - Improvements 3-28 383 383 383 383 383 433 2,348
Athletic Fields - Improvements 3-29 200 200 200 200 200 200 1,200
Parks - Improvements 3-30 900 1,250 900 808 262 617 4,737
Playground Structures 3-31 1,750 1,750 1,750 1,750 1,750 1,800 10,550
Pathway / Roadway / Tennis Court Upgrading 3-32 150 150 150 150 600
Total Parks and Open Space 3,383 3,733 3,383 3,141 2,595 3,200 19,435
Building Services
Community Centres - Refurbishing and Improvements 3-33 500 500 500 500 500 500 3,000
Arenas 3-34 525 525 525 525 525 525 3,150
Indoor Aquatic Facilities 3-35 2,650 2,450 2,450 2,450 2,450 2,530 14,980
Outdoor Aquatic Facilities 3-36 450 450 450 450 450 450 2,700
Community Facilities 3-37 200 200 200 200 200 200 1,200
A/C Plant Refurbishing - Ozone Depletion Act Compliance 3-38 200 ' 200
Fire / Life Safety Replacement / Asbestos Abatement 3-39 225 225 225 225 225 225 1,350

AYVYIWINNS S1O3rodd 1v1ldvOo
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET
Security / Building Automation Systems Initiatives 3-40 125 125 125 125 125 125 750
Building Asset / Work Management Program 3-41 250 250
Recreation and Leisure Facilities
- Cash to Capital (Equity in Capital Assets Fund) 860 9,000 9,860
- General Purpose Reserve 3,403 2,650 (9,000) (2,947)
- Transfer from Sewage Disposal Utility Capital Program 3,217 923 3,292 7,432
- Canada Strategic Infrastructure Fund - Province 5,125 5,125 3,638 3,112 17,000
- Interim Financing (Repayment) 8,677 " (1,513) (7,164)
Total Recreation and Leisure Facilities 3-42 11,745 17,375 2,125 100 31,345
Total Building Services 16,870 21,850 6,600 4,575 4,475 4,555 58,925
TOTAL PUBLIC WORKS 176,946 111,732 103,878 58,048 62,710 63,341 576,655
LOCAL IMPROVEMENTS - Ongoing Program
- Cash to Capital (Equity in Capital Assets Fund) 1,789 680 225 80 80 80 2,934
- Interim Financing (916) (600) (145) (1,661)
- District Receivable 10,000 10,000
- External Debt 1,696 1,520 1,520 1,520 1,520 1,520 9,296
LOCAL IMPROVEMENTS 3-44 2,569 11,600 1,600 1,600 1,600 1,600 20,569
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of §) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET
COMMUNITY SERVICES
Community Incentive Grant Program 3-45 1,393 1,421 1,449 1,478 1,508 1,538 8,787
Library Replacement - Various 3-46 360 3,000 4,000 7,360
Library Shelving and Furniture Replacement Program 3-47 329 500 200 1,029
Integrated Property Based Information Systems 3-48 500 500
Vehicle Guidance System & Office "Anti-Pesticide Registration” 3-49 160 160 160 480
Management Software Package
Renovate and Refurbish Various Library Branches 3-50 1,250 300 1,550
Imaging and Document Management 3-51 250 250 250 750
Library Technology Upgrade and Replacement 3-52 500 500
Recreational Facility Safety & Accessibility Improvements 3-53 200 400 600 300 400 1,900
Library Signage, Safety and Accessibility 3-54 ' 200 200
Assiniboine Park Amenities Improvements / Development 3-55 1,242 2,000 2,000 2,000 2,000 9,242
TOTAL COMMUNITY SERVICES 3,524 3,231 7,959 5,188 3,758 8,638 32,298

AYVINNNS S103rodd 1v1iidvO
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO, Budget 2008 2009 2010 2011 2012 BUDGET
WINNIPEG POLICE SERVICE
Renovations - 5th Floor Public Safety Building 3-56 500 500
Automated Fingerprint Identification System (AFIS) - Palm Print Upgrade 3-57 250 250
Emergency Exit Overpass - 4th Floor Public Safety Building to Parkade 3-58 300 300
Replace Voice 2-Way Radio System 3-59 7,083 1,815 8,898
Wireless Emergency 911 Upgrade 3-60 260 260
Automated Fingerprint Identification System (AFIS) Replacement 3-61 500 600 1,100
Police Priority Dispatch System 3-62 427 427
Outdoor Shooting Range 3-63 700 700
Central Processing Unit 3-64 3,400 3,400
Identification Unit - Forensic Services 3-65 1,800 5,200 7,000
Four District Model Building Replacement '
- Public Private Partnership 16,905 16,905
- Cash to Capital (Equity in Capital Assets Fund) 3,500 992 1,985 1,985 1,985 10,447
- Public Private Partnership Lease Payments (992) (1,985) (1,985) (1,985) (6,947)
Total Four District Model Building Replacement 3-66 20,405 20,405
TOTAL WINNIPEG POLICE SERVICE ) 20,655 9,843 2,115 4,327 500 5,800 43,240
FIRE PARAMEDIC SERVICE
Facilities Replacement and Relocation Program 3-67 1,600 2,600 840 5,040

AIVINNNS SLO3rodd Iv.LidvOo



139ang 1viidv) a3iLtdoay L00¢

6-¢

1SvOo3d0o4 WB)\ 3AI:| 2102 01 8002

CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of §) 20072012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET
PLANNING, PROPERTY AND DEVELOPMENT
Other Planning, Property and Development
Computer Automation 3-68 300 185 165 200 200 200 1,250
Land Acquisition for General Unspecified Purposes 3-69 500 500 500 500 500 500 3,000
Weather Protected Pedestrian System 3-70 115 115
Riverbank Greenway Programs (formerly Pathways) 3-71 535 465 500 150 150 340 2,140
Cemeteries - Improvements 3-72 200 250 450
Riverbank Stabilization - Physical Asset Protection - First Call on 2007 3-73 1,000 1,000 1,000 1,000 1,000 1,000 6,000
Capital Budget - Pembina Hwy and Grandmont Bivd (Council December 6,
2006); First Call on 2008 Capital Budget - St. Vital Park - $900,000 (Council
January 25, 2007).
Downtown Enhancement Program 3-74 400 400 400 400 400 400 2,400
Image Route Enhancements / Streetscaping 3-75 400 400 400 400 400 400 2,400
Expand Property Management and Integrate with Public Works Work 3-76 100 100
Management System
Riverbank Access Park and Dock Network 3-77 300 300
Public Art Strategy 3-78 500 500 500 500 500 500 3,000
Marconi Future Walking / Biking Path - First Call on 2007 Capital Budget 3-79 1,200 1,200
(Council September 27, 2006)
Downtown Wayfinding - Mapping, Kiosks, Weather Protected
- Winsmart - Urban Transportation Showcase 3-80 200 200
Building Communities
- Cash to Capital (Equity in Capital Assets Fund) 200 1,000 1,000 1,000 1,000 1,000 5,200
- Manitoba Winnipeg Infrastructure Program (MWIP) 200 1,000 1,000 1,000 1,000 1,000 5,200
Total Building Communities 3-81 400 2,000 2,000 2,000 2,000 2,000 10,400
Subtotal Planning, Property and Development (excluding Civic
Accommodations) 5,750 5,700 5,865 5,150 5,150 5,340 32,955
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET

Civic Accommodations
General Building Renovation and Refurbishing 3-82 500 500 500 500 500 2,500
Civic Buildings - Barrier Free Access 3-83 300 300 600
Removal of Asbestos 3-84 100 100 300 100 124 724
Campus Area Security Upgrades 3-85 300 300
Roof Replacement 3-86 250 500 500 800 200 200 2,450
Fire Safety Upgrading - Various Locations 3-87 200 200 500 200 200 1,300
Public Safety Building - Exterior Cladding 3-88 6,722 3,033 5,367 15,122
Cooling Plant Refurbishing 3-89 150 150
Energy Conservation 3-90 200 200 300 200 900
Civic Centre Car Park Tunnel 3-91 200 200 400
Tenant Improvement Prepayment - Major Department 3-92 500 500
Historic Building Stabilization 3-93 250 200 500 400 200 1,550
Major Building Heating, Ventilation and Air Conditioning (HVAC) Upgrades 3-94 300 400 900 200 1,800
Building Envelope - Evaluation and Emergency Repair 3-95 1,000 500 1,000 200 2,700
Elevator and Escalator Repair 3-96 800 400 200 1,400
Public Works / Water & Waste Departments Facilities Consolidation

- Land Operating Reserve Fund (Proceeds from Sale of Surplus 3-97 2,737 973 3,710

Properties) :
Subtotal Civic Accommodations 12,909 5,806 7,167 5,500 1,700 3,024 36,106
TOTAL PLANNING, PROPERTY AND DEVELOPMENT - 18,659 11,506 13,032 10,650 6,850 8,364 69,061
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET

CITY CLERKS
Office Automation 3-98 200 200 400
Corporate Records Centre 3-99 200 200
Election Systems 3-100 150 150 300
Voting Machine Replacement 3-101 1,500 250 1,750
TOTAL CITY CLERKS 1,850 400 | 200 200 2,650
CORPORATE INFORMATION TECHNOLOGY
Communications Network Infrastructure 3-102 649 648 648 633 638 643 3,859
Network Computing Initiatives 3-103 119 216 216 209 211 213 1,184
E-Government 3-104 816 250 150 1,057 1,070 617 3,960
PeopleSoft Upgrade 3-105 741 1,500 1,000 3,241
Data Warehouse / Business Intelligence 3-106 125 520 200 845
TOTAL CORPORATE INFORMATION TECHNOLOGY 2,325 1,114 1,139 2,419 3,619 2,473 13,089
PROPERTY ASSESSMENT
Assessment Automation 3-107 500 500 1,000 500 2,500
OTHER PROJECTS
Innovative Capital

- Cash to Capital (Equity in Capital Assets Fund) 2,976 288 12 250 305 3,831

- Repayment to the General Purpose Reserve (30) (168) (12) (250) (460)

Total Innovative Capital 3-108 2,946 120 305 3,371

311 Customer Service - First Call on 2007 Capital Budget - $250,000 3-109 1,000 1,000
(Council January 24, 2007).
TOTAL OTHER PROJECTS 3,946 120 305 4,371
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET
TRANSIT
Transit Building Replacement / Refurbishment 3-110 100 2,000 2,100
Fuel Tanks Replacement 3-111 800 800
Fare Collection System
- Cash to Capital (Equity in Capital Assets Fund) 567 3,000 3,500 2,500 2,500 12,067
- Transfer from other authorized projects 1,100 1,100
- Public Transit Capital Trust Funds 333 333
Total Fare Collection System 3-112 2,000 3,000 3,500 2,500 2,500 13,500
Innovative Transit Program
- Cash to Capital (Equity in Capital Assets Fund) 645 638 700 800 800 800 4,383
- Winsmart - Urban Transportation Showcase 55 62 117
Total Innovative Transit Program 3-113 700 700 700 800 800 800 4,500
Transit Buses
- Cash to Capital (Equity in Capital Assets Fund) 3,293 2,393 1,725 1,125 625 9,161
- Federation of Canadian Municipalities Loan (repaid with 3,417 3,417
Government of Canada Public Transit Capital Trust funds)
- Transit Bus Replacement Reserve 5,885 6,098 8,420 9,797 11,135 12,445 53,780
- Provincial Building Manitoba Fund 3,840 3,840 3,840 3,840 3,840 3,840 23,040
- Public Transit Capital Trust Funds 9,367 9,367
Total Transit Buses 3-114 22,509 13,231 14,653 15,362 16,100 16,910 98,765
Transit Improvements (see Schedule 2)
- Public Transit Capital Trust Funds 14,360 14,360
Less: Repayment of Federation of Canadian Municipalities Loan (3,417) - (3,417)
- Winsmart - Urban Transportation Showcase 333 333
- Federal Gas Tax 2,443 3,054 6,109 11,606
- Provincial payment for gap in Gas Tax Formula 1,280 ) 1,280
Total Transit Improvements 3-116 14,999 3,054 6,109 24,162
Origin-Destination Study
- Public Transit Capital Trust Funds 800 ' 800
Total Origin-Destination Study 3-118 800 800
TOTAL TRANSIT 41,908 19,985 24,962 18,662 19,400 19,710 144,627
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 20072012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET

WATER & WASTE
Land Drainage and Flood Control - Tax-Supported Portion
Land Drainage and Flood Control - Regional
Financed by Equity in Capital Assets:
Stormwater Retention Basin Rehabilitation 3-119 200 150 200 200 200 400 1,350
Flood Pumping Station Rehabilitation 3-120 900 1,000 900 1,000 1,000 1,000 5,800
Land Drainage and Combined Sewers Outfall Gate Structures 3-121 1,450 1,000 1,450 1,450 1,450 1,500 8,300
Floodplain Management 3-122 300 700 1,000
St. Germain / Vermette Land Drainage Project 3-123 100 100
Seine River Waterway Acquisition 3-124 150 100 150 150 150 150 850
Primary Dike Upgrading 3-125 565 250 800 1,500 1,390 4,505
Land Drainage Safety Upgrading Program 3-126 200 200 200 200 100 200 1,100
Charleswood & Wilkes South Land Drainage Project - First Call on 2007 3-127 1,300 1,199 2,499
Capital Budget - $300,000 (Council January 24, 2007).
Kildare Trunk Permanent Flood Pumping Station 3-128 250 250
Land Drainage Asset Management Strategy 3-129 150 200 350
River Ridge Dike - Shoreline Erosion Protection 3-130 435 435
Ravelston Land Drainage Pumping Station Upgrading 3-131 350 1,650 2,000
Portable Flood Pumps - First Call on 2007 Capital Budget (Council 3-132 250 250 250 750
December 6, 2006)
Financed by Frontage Levy:
Combined Sewer Flood Relief

- Frontage Levy 3-133 7,200 7,200 7,200 7,200 7,200 7,200 43,200
Flood Relief Sewers - Separate

- Frontage Levy 3-134 300 300 300 300 300 300 1,800
Financed by Developer Capacity Charges:
Development Agreement Paybacks 3-135 2,000 500 500 3,000
Fernbank Ave Land Drainage Sewer 3-136 875 875
Total Land Drainage and Flood Control - Regional 16,100 13,549 12,100 12,175 12,100 78,164

12,140
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET
Land Drainage and Flood Control - Residential
Outfall Rehabilitation - Cash to Capital (Equity in Capital Assets Fund) 3-137 550 500 400 550 550 800 3,350
TOTAL LAND DRAINAGE AND FLOOD CONTROL 16,650 14,049 12,500 12,725 12,650 12,940 81,514
WATER WORKS SYSTEM - Utility Funding
Financed by Waterworks Retained Earnings:
Long Term Zebra Mussel Mitigation 3-138 1,100 1,100
Saskatchewan Avenue Feedermain 3-139 1,300 1,300
GWWD Railway Bridge Replacement 3-140 550 550
Water Sﬁpervisory Control and Data Acquisition (SCADA) Upgrade 3-141 1,800 2,900 4,700
Branch Il Aqueduct Valve Interconnection Control Structure 3-142 300 300
Tache Booster Pumping Station Upgrading 3-143 1,000 800 1,800
Shoal Lake Aqueduct Intake Structure Condition Assessment 3-144 200 800 1,000 2,000
Disraeli Feedermain - Red River Crossing Rehabilitation / Replacement 3-145 2,500 2,500
Shoal Lake Intake Chloramination Facility 3-146 2,300 2,300
General Water Infrastructure Rehabilitation 3-147 200 500 300 300 300 1,600
Midtown Feedermain - Assiniboine River Crossing Replacement / 3-148 2,500 2,500
Rehabilitation
Waverley West Feedermain 3-149 2,500 4,200 6,700
Feedermain Condition Assessment Study - Phase 1 3-150 500 500
Water Utility Asset Management Strategy 3-151 600 200 800
Shoal Lake Aqueduct Asset Preservation 3-152 750 1,000 1,750
Water Supply Valve Installation / Replacement Program 3-153 1,300 1,500 1,500 1,500 1,500 1,500 8,800
Shoal Lake Aqueduct Maintenance / Storage Facility 3-154 1,500 1,500
Hurst Pumping Station Building - Structural Repairs 3-155 1,000 1,000
Chilorination Decommission at Regional Pump Stations 3-156 100 100
Safety Upgrades - Isolation Valves at Valve and Meter Pits 3-157 300 300 300 900
GIS Database Restructuring and Data Integrity Upgrades 3-158 150 150
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 20072012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET
WATER WORKS SYSTEM _- Utility Funding (continued)
Deacon Booster Pumping Station - Building Upgrades 3-159 500 500
Deacon Chemical Feed Facility Upgrading 3-160 1,000 1,000
Regional Pumping Stations Structural Upgrades 3-161 500 500
Safety Upgrades - Wilkes Reservoir "B" Pit 3-162 600 600
Centralized Facilities Renovation / Construction 3-163 200 200
Asbestos Containing Materials Operations & Maintenance Program 3-164 125 125 125 125 125 625
Branch 1 Aqueduct at Seine River - Riverbank Stabilization 3-165 200 1,000 1,200
Regional Pumping Stations Reliability Upgrades 3-166 1,600 1,600
Waterworks System Security Upgrades 3-167 200 200
Watermain Renewals - Frontage Levy 3-168 7,000 7,000 7,000 7,000 7,000 7,000 42,000
Water Treatment Plant - Functional & Detailed Design & Construction - First
Call on 2007 Capital Budget - $50,000,000 (Council January 24, 2007).
- Water Treatment Reserve 8,500 8,500
- Retained Earnings 2,800 2,800
- External Debt 61,500 61,500
Total Water Treatment Plant 3-169 72,800 72,800
TOTAL WATERWORKS SYSTEM (Utility Supported) 84,675 13,925 15,425 12,825 16,625 20,600 164,075
SEWAGE DISPOSAL SYSTEM - Utility Funding
Sewage Disposal System - Regional
Financed by Sewage Disposal System Retained Earnings:
Primary Clarifier Covers - NEWPCC 3-171 8,800 8,800
Lift Stations Upgrading 3-172 750 750 750 750 750 750 4,500
Inflow / Infiltration / Cross-Connection Study and Mitigation 3-173 500 500
Sewer System Isolation in Areas Protected by Secondary Dikes 3-174 500 1,000 1,000 2,500
Raw Sewage Pump Replacement - NEWPCC 3-175 ' 2,000 2,000
Dugald Interceptor Sewer Renewal 3-176 3,720 3,720
Surgewell Condition Assessment & Main Pump Hydraulic Rehabilitation - 3-177 5,100 5,200 10,300
NEWPCC
Waverley West Interceptor Sewer 3-178 1,000 4,500 6,900 12,400
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET

SEWAGE DISPOSAL SYSTEM - Utility Funding (continued)
Upgrading External Power Supply - NEWPCC 3-179 4,000 4,000
Septage Acceptance Facility - Wastewater Pollution Control Centres 3-180 2,000 2,000
Re-roofing at Water Pollution Control Centres 3-181 400 400 400 1,200
GIS Database Restructuring and Data Integrity Upgrades 3-182 150 150
Head Tank Replacement - NEWPCC 3-183 500 500
Centrifuge Replacement - NEWPCC 3-184 6,900 6,900
Centralized Facilities Renovation / Construction 3-185 200 200
Kildare Wastewater Sewer Upgrading 3-186 600 600
St. Boniface Interceptor Extension - First Call on 2007 Capital Budget - 3-187 2,600 2,600
$2,600,000 (Council January 24, 2007).
River Crossings Monitoring and Rehabilitation 3-188 2,500 2,500 1,300 1,300 1,300 1,300 10,200
Asbestos Containing Materials Operations & Maintenance Program 3-189 125 125 125 125 125 625
Digester Area Upgrades - NEWPCC 3-190 ) 500 600 1,100
Water Pollution Control Centre Reliability Upgrades 3-191 5,000 5,000 5,000 5,000 5,000 5,000 30,000
Financed by Other Sources:
Environmental Impact Statement and Public Hearings - Environmental 3-192 100 200 200 580 1,080
Reserve
Combined Sewer Overflow (CSO) Management Strategy & Miscellaneous
Mitigation

- Environmental Reserve 3-193 7,000 8,000 9,000 9,000 10,000 43,000
Centrate Nutrient Reduction Treatment - NEWPCC

- Transfer to General Capital Fund (3,217) (3,217)

- Environmental Reserve 5,937 5,937

Total Centrate Nutrient Reduction Treatment - NEWPCC| 3-194 2,720 2,720
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET
SEWAGE DISPOSAL SYSTEM - Utility Funding (continued)
Biosolids - Alternative Disposal Delivery & Management System
- Environmental Reserve 383 117 3,300 3,400 9,000 11,700 27,900
- External Debt 3,700 16,600 13,300 33,600
Total Biosolids - Alternative Disposal Delivery & 3-195 383 117 7,000 20,000 9,000 25,000 61,500
Management System
Effluent Disinfection and Nutrient Removal - WEWPCC
- External Debt 3-196 3,038 3,038
Nutrient Removal / Expansion - SEWPCC
- Retained Earnings 3,800 22,800 26,600
- Canada Strategic Infrastructure Fund (CSIF) - Federal 6,000 8,035 14,035
- Canada Strategic Infrastructure Fund (CSIF) - Provincial 14,608 10,392 25,000
. - External Debt 600 26,817 46,525 48,865 122,807
- Prior Years' Authorized External Debt 7,600 923 5,867 14,390
- Transfer to General Capital Fund (923) (3,292) (4,215)
- Environmental Reserve 383 383
Total Nutrient Removal - SEWPCC 3-197 12,000 50,000 73,000 64,000 199,000
Nutrient Removal - NEWPCC - External Debt 3-199 4,000 10,000 21,000 150,000 150,000 335,000
Total Sewage Disposal System - Regional 39,386 85,392 127,475 116,255 183,175 198,450 750,133
Sewer Renewal
- Frontage Levy 3-200 15,080 12,080 12,080 12,080 12,080 12,080 75,480
TOTAL SEWAGE DISPOSAL SYSTEM 54,466 97,472 139,555 128,335 195,255 210,530 825,613
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
DETAIL 6 YEAR
PAGE 2007 FORECAST TOTAL
NO. Budget 2008 2009 2010 2011 2012 BUDGET
SOLID WASTE DISPOSAL SYSTEM - Utility Funding
Financed by Solid Waste Disposal Retained Earnings:
Brady Landfill Staff Building 3-201 825 825
Brady Landfill - New Scales / Entranceway 3-202 500 500
Landfill Cell Excavation 3-203 1,700 1,700
Summit Landfill Closure / Post-Closure 3-204 300 300 300 300 300 1,500
Miscellaneous Land Acquisition 3-205 100 100
Leachate Treatment Plant
- Retained Earnings 320 2,655 2,975
- External Debt 3,645 3,645
Total Leachate Treatment Plant 3-206 320 6,300 6,620
TOTAL SOLID WASTE DISPOSAL SYSTEM 500 2,100 1,445 6,600 300 300 11,245
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 20072012
6 YEAR
2007 FORECAST TOTAL
Budget 2008 2009 2010 2011 2012 BUDGET
Regional and Local Streets Program:
Regional Streets
Sidewalk and Curb Renewals
Sidewalk and Curb Renewals - Regional Streets 500 500 500 500 500 500 3,000
Preventative Maintenance - Various Locations 500 500
Major Rehabilitation Works
Inkster Boulevard - Main Street to Lansdowne Avenue 300 300
Corydon Avenue - Cambridge Street to Kenaston Boulevard 900 300 300 300 300 300 2,400
King Edward Street - Saskatchewan Avenue to Ellice Avenue 3,020 3,020
Logan Avenue - Weston Street to Blake Street 3,020 3,020
Vaughan Street - York Avenue to Graham Avenue 790 790
Waverley Street - Bishop Grandin Boulevard to Bison Drive 2,000 2,000
Pembina Highway (N/B) - Stafford Street to Grant Avenue 1,440 1,440
Ness Avenue (W/B) - Belvidere Street to Moorgate Street 440 440
McPhillips Street (N/B) - Swailes Avenue to Murray Road 900 900
Dakota Street - Bishop Grandin Boulevard to Meadowood Drive 1,000 1,000
Grant Avenue (W/B) - Pembina Highway to Stafford Avenue 660 660
Tuxedo Boulevard - Kenaston Boulevard to Corydon Avenue 1,000 1,000
Bishop Grandin Boulevard (E/B) - St. Anne's Road to Lakewood Boulevard 900 900
Henderson Highway (S/B) - Essar Avenue to Rowandale Avenue 1,280 1,280
Oak Point Highway / Brookside Boulevard (N/B) - Eagle Drive to 200m north 1,400
of Inkster Boulevard 1,400
McGillivray Boulevard (E/B) - Waverley Street to Irene Street 920 920
Lagimodiere Boulevard (S/B) - Fermor Avenue to East Mint Place (If funds -
available) '
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
6 YEAR
2007 FORECAST TOTAL
Budget 2008 2009 2010 2011 2012 BUDGET

Mill and Fill Rehabilitation Works
Pembina Highway (S/B) - Markham Road to Bison Drive 320 320
Corydon Avenue - Nassau Street North to Lilac Street 440 440
Henderson Highway (N/B) - Monroe Avenue to Leighton Avenue 500 500
Grant Avenue (E/B) - Kenaston Boulevard to Lanark Street 270 270
Portage Avenue (E/B) - Whytewold Road to Sharp Boulevard 520 520
McPhillips Street (S/B) - Chamberlain Avenue to Mountain Avenue 270 270
St. Mary's Road - Tache Avenue to south of Traverse Avenue 360 360
Portage Avenue East - Westbrook Street to Fort Street 200 200
Higgins Avenue - Austin Street to Annabella Street 400 400
Sherbrook Street - Broadway to Portage Avenue (If funds available) -
Osborne Street - Togo Avenue to Stradbrook Avenue (If funds available) -
Regional Street Renewals - Annual Program - Various locations to be
identified 24,849 34,944 12,454 26,290 18,010 116,547

Regional Streets Total 24,250 25,649 35,744 13,254 27,090 18,810 144,797
Local Streets
Lane Renewals - Various Locations 749 749
Curb Repairs on Local Streets - Various Locations 250 250
Sidewalk Renewals on Local Streets - Various Locations 400 400 400 400 400 400 2,400
Local Street Renewals - Various Locations 14,469 8,500 14,681 12,000 12,000 10,000 71,650
Residential Thin Bituminous Overlay (TBO) 3,000 3,000 3,000 3,000 3,000 3,000 18,000
Buffalo Place - Fennell Street to Otter Street 1,000 1,000
Gunn Road - Redonda St to Plessis Rd 900 900
Panet Road / Molson Street Widening - Munroe Avenue to Kimberly Avenue 3,500 3,500

Local Streets Total 20,768 15,400 18,081 15,400 15,400 13,400 98,449
Total Regional and Local Streets 45,018 41,049 53,825 28,654 42,490 32,210 243,246
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CAPITAL PROJECTS SUMMARY ADOPTED CAPITAL
(in Thousands of $) 2007-2012
6 YEAR
2007 FORECAST TOTAL
Budget 2008 2009 2010 2011 2012 BUDGET
Transit Improvements Program:
New Bus Stop Upgrade Projects - Federal Gas Tax 1,300 2,100 2,100 5,500
Polo Park Transit Centre - Federal Public Transit Capital Trust Funds 398 398
(PTCT)
Electronic Bus Departure Displays: Expansion - PTCT 1,700 1,700
Expansion of Actuated Transit Signal Priority - PTCT 500 500
Electronic Bus Departure Displays: Prototype Project - Winsmart / Urban 333 333
Transportation Showcase
Diamond Lanes / Queue Jump Lanes: Implementation
- Federal Gas Tax 1,143 154 4,009 5,306
-PTCT 4,445 4,445
- Provincial payment for gap in Gas Tax Formula 1,280 1,280
Total Diamond Lanes / Queue Jump Lanes: 6,868 154 4,009 11,031
Implementation
Transit Investment Fund
- Federal Gas Tax 800 800
-PTCT 3,900 3,900
Total Transit Investment Fund 3,900 800 4,700
Total Transit Improvements 14,999 3,054 6,109 24,162
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Recreational Walkways and Bike Paths - Various Locations
Department: 180603 Capital Priority Rating:  3-4
Project: 183200XX07 Plan Winnipeg Indicator:  Planned Development, Transportation, and

Infrastructure - Provide Integrated Transportation
Network (3C-01)

FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A* 1,500 1,500 1,000 1,000 1,000 1,000 5,500 7,000
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,500 1,500 1,000 1,000 1,000 1,000 5,500 7,000
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 1,275 1,500 1,075 1,000 1,000 1,000 150 7,000
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 1,275 1,500 1,075 1,000 1,000 1,000 150 7,000
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 76 90 64
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 35 157 286
SURPLUS/(DEFICIT) 41 (67) (222)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Program for the construction of new recreational walkways and bike paths facilities where no walkway or cycle facility presently exists, and
where the provision of such a facility is warranted.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Traffic Signals Enhancement
Department:; 180603 Capital Priority Rating:  3-4
Project: 183200XX07 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Commit to Traffic Operations
Improvements (3C-03)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - 500 2,300 2,300 2,300 2,300 2,300 11,500 12,000
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 500 2,300 2,300 2,300 2,300 2,300 11,500 12,000
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 425 2,030 2,300 2,300 2,300 2,300 345 12,000
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 425 2,030 2,300 2,300 2,300 2,300 345 12,000
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 26 122 138
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 12 102 304
SURPLUS/(DEFICIT) 14 20 (166)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

A program whose main goal is to improve the movement of people and goods using the transportation system by improving the

coordination of traffic signals along major corridors in the City.

- Increases existing system capacity by providing full monitoring capability of local controller operations.
- Provides a multi-protocol communications system that allows for the use of the existing field equipment as well as for the future
procurement of different controller types from different manufacturers.

- Provides capacity for future system expansion.

- Upgrade remaining electro-mechanical signal controllers to full electronic technology.

- Minimizes on-going communications costs by using standard low speed communications circuits (both wireline and wireless) with up to 32
intersections per circuit, and maximizing the use of local intersection control equipment for both local and coordinated operations (and as
a backup in the event of a communications failure).
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: New Regional Sidewalks
Department: 180603 Capital Priority Rating:  3-4
Project: 183200XX07 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Commit to Traffic Operations
Improvements (3C-03)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - 250 250 250 250 250 250 1,250 1,500
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 250 250 250 250 250 250 1,250 1,500
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 213 250 250 250 250 250 37 1,500
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 213 250 250 250 250 250 37 1,500
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 12 16 16
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 6 26 50
SURPLUS/(DEFICIT) 6 (10) (34)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Annual program for the construction of new sidewalks on regional streets where none presently exist and where provision is warranted.
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Project Name: Developer Payback - Various Locations

Department: 180603 Capital Priority Rating:  2-3

Project: 180700xx07 Plan Winnipeg Indicator:  Planned Development, Transportation, and

Infrastructure - Invest Strategically in New
Infrastructure (3D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) N/A * 525 1,550 250 1,250 - 7,726| 10,776 11,301
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 525 1,550 250 1,250 7,726 10,776 11,301

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) 525 1,550 250 1,250 - 7,726 -l 11,301
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 525 1,550 250 1,250 7,726 11,301

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 32 94 16
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 14 95 200
SURPLUS/(DEFICIT) 18 6 (184)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

A development agreement payback is the required funding to enable the City to fulfill a Council approved contractual obligation for certain

works constructed by the developer within the right-of-way.

Funds will be allocated to: 2007 2008 2009 2010 20M 2012 Total
Concordia Avenue Interchange 250 250 250 250 1,000
Lagimodiere Boulevard Twinning 275 275
Waverley Street & Bison Drive intersection 1,000 1,000
Adsum Drive 300 300
Headmaster Row & Lagimodiere Blvd.
intersection 1,000 1,000
Plessis Road Twinning 7,726 7,726
525 1,550 250 1,250 - 7,726 11,301

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Kenaston Boulevard - Academy Road to Taylor Avenue (including
functional design in 2007)
Department: 180604 Capital Priority Rating:  3-4
Project: 1803000601 Plan Winnipeg Indicator: ~ Planned Development, Transportation, and
Infrastructure - Commit Foremost to the
Maintenance and Renewal of Existing
Infrastructure  (3D-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 1,200 1,600 100 100 100 100 100 500 2,100
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,600 100 100 100 100 400 2,000
Federal Gas Tax 100 100 100
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 1,360 325 100 100 100 100 15 2,100
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 1,360 325 15 85 100 100 15 2,000
Federal Gas Tax 85 15 100
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 82 20 6
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 37 126 150
SURPLUS/(DEFICIT) 45 (106) (144)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The estimate includes funding for the provision of maintenance of the roadway until the facility is reconstructed. On April 19, 1995, Council
approved the expenditure of $100,000 annually until the construction of the permanent rehabilitation.

An additional $1,500,000 is included in 2007 for a functional design of the roadway enhancement (widening).
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Project Name: Traffic Engineering Improvements - Various Locations

Department: 180603

Capital Priority Rating:  3-4

Project: 183100xx07 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Commit to Traffic Operations
Improvements (3C-03)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) N/A * 500 500 500 500 500 500 2,500 3,000
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 500 500 500 500 500 2,000 2,500

Federal Gas Tax 500 500 500

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) 425 500 500 500 500 500 75 3,000
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 425 500 500 500 500 75 2,500

Federal Gas Tax 500 500

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 26 30 30
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 12 52 100
SURPLUS/(DEFICIT) 14 (22) (70)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

This is an annual program which includes City-wide installation of:

new traffic control signals and pedestrian corridors, audible pedestrian signals, roadside safety improvements, traffic calming measures,
miscellaneous geometric improvements, traffic sign replacements, railway crossing safety improvements, and a traffic signals system

enhancement program.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: St. Anne's Road - Southglen Boulevard to Aldgate Road

Department: 180603

Capital Priority Rating:  3-4

Project: 183200XX07 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Direct Arterial System Investment
(3D-04)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - 5,600 - - - - - - 5,600
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 3,687 - 3,687
Developer Funding 1,913 - 1,913
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 4,760 840 - - - - - 5,600
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 2,847 840 3,687
Developer Funding 1,913 1,913
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 286 50
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 131 433 486
SURPLUS/(DEFICIT) 155 (383) (486)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The Developer Funding in 2007 is a preliminary calculation based on cash payment and letters of credit.

Extension of a four lane divided facility to replace the existing two lane roadway between Southglen Boulevard and Aldgate Road.
Provision of improved safety through the incorporation of a centre median which separates opposing traffic and improves capacity for the
accommodation of the existing and projected travel demand and the construction of sidewalks on both sides.
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Project Name: Inkster Boulevard - Keewatin Street to Brookside Boulevard

Department:; 180604 Capital Priority Rating:  3-4

Project: 180400XX08 Plan Winnipeg Indicator:  Planned Development, Transportation, and

Infrastructure - Direct Arterial Street System
Investments (3D-04 )
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) - - 1,100 6,270 6,270 - -| 13640 13,640
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 1,100 5,686 6,270 13,056 13,056

Developer Funding 584 584 584

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) - 935 5,495 6,270 940 - -[ 13,640
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 935 4,911 6,270 940 13,056

Developer Funding 584 584

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 56 330
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 30 268
SURPLUS/(DEFICIT) - 26 62

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Twinning of Inkster Boulevard between Keewatin Street and Brookside Boulevard will improve capacity to accommodate existing and
projected travel demands, especially for movement of commercial goods.
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Project Name: McGillivray Boulevard - Waverley Street to Columbia Drive

Department: 180604

Capital Priority Rating:  3-4

Project: 180400XX07 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Direct Arterial Street System
Investments (3D-04 )
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) - 1,500| 10,000 - - - -[ 10,000 11,500
Financed by:

Public Private Partnership 9,681 9,681 9,681

Cash to Capital (Equity in Capital

Assets) 787 787 787 2,361 2,361

Developer Funding 1,500 319 319 1,819

Public Private Partnership Lease

Payments (787) (787) (787)] (2,361)] (2,361)

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) 1,500 319 - 787 787 787 21,260 25,440
Financed by:

Cash to Capital (Equity in Capital Assets) See

Note 787 787 787 21,260 23,621

Developer Funding 1,500 319 1,819

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 90 524 90
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 41 411 1,007
SURPLUS/(DEFICIT) 49 112 (917)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Note: 2007 funding for procurement costs

2010, 2011, 2012 cash flow amounts are lease payments based on a payment schedule which includes annual maintenance charges.

Twinning of McGillivray Boulevard between Waverley Street and Columbia Drive will improve capacity to accommodate existing and
projected travel demands. Intersection improvements at Kenaston Boulevard will alleviate traffic congestion and delays there.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Regional and Local Streets
Department:; 180604 Capital Priority Rating:  3-4
Project: 180400xx07 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Commit Foremost to the
Maintenance and Renewal of Existing
Infrastructure (3D-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted | 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A ™ 45,018 41,049 53,825 28,654 42,490 32,210 198,228 243,246
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 24,048 16,589 20,805 21,654 35,490 25,210 119,748 143,796
Federal Gas Tax 13,970 17,460 26,020 43,480 57,450
Provincial Building Manitoba Fund -
Roads 7,000 7,000 7,000 7,000 7,000 7,000 35,000 42,000
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 38,265 41,794 51,909 32,430 40,415 33,752 4,681| 243,246
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 17,295 17,334| 18,889 25,430| 33,415 26,752 4,681 143,796
Federal Gas Tax 13,970 17,460 26,020 57,450
Provincial Building Manitoba Fund - Roads 7,000 7,000 7,000 7,000 7,000 7,000 42,000
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 2,296 2,508 3,114
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 219 877
SURPLUS/(DEFICIT) 2,296 2,289 2,237

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The Regional and Local Streets program includes the renewal and reconstruction of the City's streets, sidewalks and lanes. The purpose of
this program is to maintain the level of service, structural integrity and rideability of the streets infrastructure network. See next page for

program details.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Regional and Local Streets (cont'd):

Future projects in Regional and Local Street Renewals

Program include the following (all figures in 000's):
Regional Sidewalk and Curb Renewals:

Sidewalk and Curb Renewals - Regional Streets
Preventative Maintenance - Various Locations

Regional Major Rehabilitation Works:

Inkster Boulevard - Main Street to Lansdowne Avenue
Corydon Avenue - Cambridge Street to Kenaston Boulevard
King Edward Street - Saskatchewan Avenue to Ellice Avenue
Logan Avenue - Weston Street to Blake Street

Vaughan Street - York Avenue to Graham Avenue

Waverley Street - Bishop Grandin Boulevard to Bison Drive
Pembina Highway (N/B) - Stafford Street to Grant Avenue
Ness Avenue (W/B) - Belvidere Street to Moorgate Street
McPhillips Street (N/B) - Swailes Avenue to Murray Road
Dakota Street - Bishop Grandin Boulevard to Meadowood Drive
Grant Avenue (W/B) - Pembina Highway to Stafford Avenue
Tuxedo Boulevard - Kenaston Boulevard to Corydon Avenue

Bishop Grandin Boulevard (E/B) - St. Anne's Road to Lakewood
Boulevard

Henderson Highway (S/B) - Essar Avenue to Rowandale Avenue

Oak Point Highway/ Brookside Boulevard (N/B) - Eagle Drive to
200m north of Inkster Boulevard

McGillivray Boulevard (E/B) - Waverley Street to Irene Street

(If additional funds available)

Lagimodiere Boulevard (S/B) - Fermor Avenue to East Mint Place
Regional Mill and Fill Rehabilitation Works:

Pembina Highway (S/B) - Markham Road to Bison Drive
Corydon Avenue - Nassau Street North to Lilac Street

Henderson Highway (N/B) - Munroe Avenue to Leighton Avenue
Grant Avenue (E/B) - Kenaston Boulevard to Lanark Street
Portage Avenue (E/B) - Whytewold Road to Sharp Boulevard
McPhillips Street (S/B) - Chamberlain Avenue to Mountain Avenue
St. Mary's Road - Tache Avenue to south of Traverse Avenue
Portage Avenue East - Westbrook Street to Fort Street

Higgins Avenue - Austin Street to Annabella Street

(If additional funds available)

Sherbrook Street - Broadway to Portage Avenue

Osborne Street - Togo Avenue to Stradbrook Avenue

Regional Street Renewals - Annual Program - Various locations to
be identified.

Lane Renewals - Various Locations

Curb Repairs on Local Streets - Various Locations
Sidewalk Renewals on Local Streets - Various Locations
Local Street Renewals - Various Locations

Residential Thin Bituminous Overlay (TBO)

Buffalo Place - Fennell Street to Otter Street

Gunn Road - Redonda Street to Plessis Road

Panet Road / Molson Street Widening - Munroe Avenue to Kimberly

Avenue
Total Regional and Local Streets Program

Authorization

Six-Year

2007 2008 2009 2010 2011 2012 Total
500 500 500 500 500 500 3,000
500 500
300 300
900 300 300 300 300 300 2,400
3,020 3,020
3,020 3,020
790 790
2,000 2,000
1,440 1,440
440 440
900 900
1000 1,000
660 660
1,000 1,000
900 900
1,280 1,280
1400 1,400
920 920
320 320
440 440
500 500
270 270
520 520
270 270
360 360
200 200
400 400
24,849 34,944 12,454 26,290 18,010 116,547

749 749
250 250
400 400 400 400 400 400 2,400
14,469 8,500 14,681 12,000 12,000 10,000 71,650
3,000 3,000 3,000 3,000 3,000 3,000 18,000
1,000 1,000
900 900
3,500 3,500

45,018 41,049 53,825 28,654 42,490 32,210 243,246
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Project Name: Hamilton Avenue Bridge (Sturgeon Creek)
Department:; 180604 Capital Priority Rating:  3-4
Project: 180500xx07 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Commit Foremost to the
Maintenance and Renewal of Existing
Infrastructure (3D-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted | 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - 2,000 - - - - - - 2,000
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 2,000 2,000
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 1,600 400 - - - - - 2,000
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 1,600 400 2,000

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 96 24
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 13 38
96 11 (38)

SURPLUS/(DEFICIT)
Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges
Full bridge rehabilitation including replacement of progressively deteriorating superstructure and addition of a sidewalk on the north side of

the bridge.
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Project Name: Sturgeon Road Bridge (Sturgeon Creek)
Department: 180604 Capital Priority Rating:  3-4
Project: 180500xx11 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Commit Foremost to the
Maintenance and Renewal of Existing
Infrastructure (3D-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted | 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - - - - 1,500 6,500 8,000 8,000
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,500 6,500 8,000 8,000
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - - - 1,200 5,825 975 8,000
Financed by:
1,200 5,825 975 8,000

Cash to Capital (Equity in Capital Assets Fund)

NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)

Less:
Operating expenditures increase/(decrease)

Debt and finance charges increase
SURPLUS/(DEFICIT)
Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Construct a new bridge to replace existing deteriorated structure. The new structure will eliminate truck load restrictions and allow for a
linear pedestrian pathway along Sturgeon Creek underneath the bridge. Engineering design in 2011 with construction in 2012.
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Project Name: Osborne Street Bridge (Assiniboine River)
Department: 180604 Capital Priority Rating:  3-4
Project: 180500xx10 Plan Winnipeg Indicator:  Planned Development, Transportation, and

Infrastructure - Commit Foremost to the
Maintenance and Renewal of Existing
Infrastructure (3D-01)

FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - - - 1,100 5,000 2,500 8,600 8,600
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,100 5,000 2,500 8,600 8,600
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - - 935 4,415 2,875 375 8,600
Financed by:
935 4,415 2,875 375 8,600

Cash to Capital (Equity in Capital Assets Fund)

NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)

Less:
Operating expenditures increase/(decrease)

Debt and finance charges increase
SURPLUS/(DEFICIT)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges
Full rehabilitation of the bridge including roadside safety improvements. Engineering design in 2010 with construction over a two year
period in 2011 and 2012.
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Project Name: Jubilee Avenue Overpass (Pembina Highway)
Department: 180604 Capital Priority Rating:  3-4
Project: 180500xx09 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Commit Foremost to the
Maintenance and Renewal of Existing
Infrastructure (3D-01)
FORECAST Five-Year
Previous Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - - 600 5,500 - - 6,100 6,100
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 600 5,500 6,100 6,100
Beyond
CASH FLOW 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - 480 4,520 1,100 - - 6,100
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 480 4,520 1,100 6,100
NET OPERATING IMPACT 2008 2009
Revenue increase/(decrease) 28
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 16
SURPLUS/(DEFICIT) - - 12

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Full rehabilitation of overpass bridge structure and related roadway approach ramps including roadside safety improvements. Engineering

design in 2009 with construction in 2010.
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Project Name: Waverley Street / CN Mainline Grade Separation
Department:; 180604 Capital Priority Rating:  3-4
Project: 180500xx10 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Invest Strategically in New
Infrastructure (3D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - - - 908 - 908 908
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 908 908 908
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - - 772 136 - 908
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 772 136 908
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase
SURPLUS/(DEFICIT) - - -

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

2010 - Includes preliminary engineering, environmental impact study, public participation, land acquisition, and engineering design.
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Project Name: Waterway Crossing and Grade Separations - Annual Program
Department: 180604 Capital Priority Rating:  3-4
Project: 1805000107 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Commit Foremost to the
Maintenance and Renewal of Existing
Infrastructure (3D-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 2,000 2,000 2,000 2,000 2,000 2,000{ 10,000{ 12,000
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 2,000 2,000 2,000 2,000 2,000 2,000 10,000 12,000
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 1,700 2,000 2,000 2,000 2,000 2,000 300/ 12,000
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 1,700 2,000 2,000 2,000 2,000 2,000 300 12,000
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 102 120 120
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 47 210 400
SURPLUS/(DEFICIT) 55 (90) (280)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Annual program to carry out minor repairs, improvements, or replacement to existing bridges, subways, overpasses and culverts ensuring

continued and continuous services of these facilities to the maximum practical extent.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Disraeli Bridge and Overpass Facility

Department: 180604

Capital Priority Rating:  3-4

Project: 180500XX07 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Commit Foremost to the
Maintenance and Renewal of Existing
Infrastructure (3D-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 5311 91,000 - 91,000
Financed by:
Public Private Partnership 91,000 -l 91,000
Cash to Capital (Equity in Capital
Assets Fund) 10,297 10,297 10,297 30,891 30,891
Public Private Partnership Lease
Payments (10,297)| (10,297)| (10,297)| (30,891) (30,891)
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - -l 10,297| 10297 10,297| 298,027 328,918
Financed by:
Cash to Capital (Equity in Capital Assets Fund)
See Note 10,297 10,297 10,297| 298,027| 328,918
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 4,368 1,092
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 2,002 6,794 7,935
SURPLUS/(DEFICIT) 2,366] (5,702)] (7,935)
Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges
Undertake a full rehabilitation of river bridge, overpass and related roadworks.
Previous budgets include procurement costs.
Lease payments in 2010, 2011, 2012 and beyond assume a payment schedule which includes an annual maintenance charge.

DISRAELI OVERPASS

DISRAELI

BRIDGE
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Culvert Replacement Program - St. Matthews Avenue (Omand's Creek)

Department: 180604 Capital Priority Rating:  3-4
Project: 180500xx07 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Commit Foremost to the
Maintenance and Renewal of Existing
Infrastructure (3D-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - 200 - 1,600 - - - 1,600 1,800
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 200 200
Federal Gas Tax 1,600 1,600 1,600
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 160 40 1,600 - - - - 1,800
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 160 40 200
Federal Gas Tax 1,600 1,600
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 10 2 96
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 4 15 69
SURPLUS/(DEFICIT) 6 (13) 27

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges
Replace existing deteriorated twin metal culverts with a new waterway crossing structure. Preliminary engineering and property acquisition

in 2007 with construction in 2009.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name:

Fort Garry Bridge Rehabilitation and Widening

Department:; 180604 Capital Priority Rating:  3-4
Project: 180500xx07 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Commit Foremost to the
Maintenance and Renewal of Existing
Infrastructure (3D-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - 1,000 9,000 7,000 - - -| 16,000 17,000
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,000 9,000 300 9,300 10,300
Federal Gas Tax 6,700 6,700 6,700
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 850 7,800 6,950 1,400 - - -l 17,000
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 850 7,800 250 1,400 10,300
Federal Gas Tax 6,700 6,700
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 52 468 417
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 23 326 1,041
SURPLUS/(DEFICIT) 29 142 (624)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Full bridge rehabilitation and related roadworks including widening of the westbound bridge to add a third lane for exit traffic to Pembina
Highway. Current truck load restrictions will be removed. Engineering design in 2007 with construction on the westbound and eastbound

bridges in 2008 and 2009 respectively.

0
3

/—FORT GARRY BRIDGES

BISHOP GRANDIN BOULEVARD

* N/A - No amounts have been included in the "Previous Budgets".
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name:

Charleswood Bridge

Department: 180604 Capital Priority Rating:  3-4
Project: 180500XX07 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Direct Arterial Street System
Investments (3D-04 )
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - - - - - - - -
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,478 1,478 1,478 1,478 1,478 1,478 7,390 8,868
Public Private Partnership Lease
Payments (1,478)| (1,478)| (1,478)| (1,478)| (1,478)| (1,478)| (7,390)| (8.868)
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 1,478 1,478 1,478 1,478 1,478 1,478| 17,736 26,604
Financed by:
Cash to Capital (Equity in Capital Assets Fund)
See Note 1,478 1,478 1,478 1,478 1,478 1,478 17,736 26,604
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase
SURPLUS/(DEFICIT) - - _

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges
The Charleswood Bridge was constructed in 1994 and 1995 along with the roadworks between Roblin Boulevard and Ness Avenue.

The bridge portion of the project was undertaken as a public-private partnership, with lease payments extending until 2024.

Note: Cash flow beyond 2012 equals payments to 2024.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Chief Peguis Trail - Henderson Highway to Lagimodiere Boulevard
Department:; 180604 Capital Priority Rating:  3-4
Project: 180100XX07 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Direct Arterial Street System
Investments (3D-04 )
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - 1,300 15,700| 17,800 - -| 33,500 34,800
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,300 15,700 17,800 33,500 34,800
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 1,105 13,540 17,485 2,670 - -| 34,800
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 1,105 13,540| 17,485 2,670 34,800
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 66 812 1,049
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 30 534 1,951
SURPLUS/(DEFICIT) 36 278 (902)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Extension of the Chief Peguis Trail from Henderson Highway to Lagimodiere Boulevard will improve capacity to accommodate existing and
projected travel demands, as well as reduce through traffic on the residential street system between Henderson Highway and Lagimodiere

Boulevard.

2007 - Includes preliminary engineering, environmental impact study, public participation, land acquisition, and engineering design with
construction over a two year period in 2008 and 2009.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Asset Management System - Various Divisions
Department: 180604 Capital Priority Rating:  3-4
Project: 1812000107 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Commit Foremost to the
Maintenance and Renewal of Existing
Infrastructure (3D-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 200 100 - 100 100 100 400 600
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 200 100 100 100 100 400 600
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 170 15 15 85 100 100 15 600
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 170 115 15 85 100 100 15 600
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 10 6
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 5 18 26
SURPLUS/(DEFICIT) 5 (12) (26)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The asset management program being implemented in the Public Works Department is centered on the application of quality management
principles to the operation, maintenance, and renewal of infrastructure. A primary objective is the development and implementation of
methodologies to preserve the infrastructure and to identify the funding necessary for the long term preservation of the assets.

An objective of the asset management program is to extend this systematic structural quality management approach to all the infrastructure
under the Public Works Department responsibility. Work is underway in the Building Services Division, Bridge Maintenance Branch and the

Parks and Open Space Division.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Land Drainage Sewers - Regional / Local Streets
Department: 180604 Capital Priority Rating:  2-3
Project: 1813000107 Plan Winnipeg Indicator: ~ Planned Development, Transportation and
Infrastructure - Provide Land Drainage and Flood
Protection (3D-08)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 250 150 150 150 150 150 750 1,000
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 250 150 150 150 150 150 750 1,000
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 213 165 150 150 150 150 22 1,000
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 213 165 150 150 150 150 22 1,000
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 12 10 10
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 6 24 39
SURPLUS/(DEFICIT) 6 (14) (29)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Land Drainage sewers required in conjunction with isolated catch basins and connections for new pavements in the Regional/Local Streets/
back lane systems and Local Improvement projects as well as miscellaneous drainage improvements.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Pembina Highway and Grandmont Boulevard Riverbank Stabilization
Department: 180604 Capital Priority Rating:  3-4
Project: 180500xx07 Plan Winnipeg Indicator:  Planned Development, Transportation, and

Infrastructure - Commit Foremost to the
Maintenance and Renewal of Existing
Infrastructure (3D-01)

FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - 500 - - - - - - 500
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 500 500
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 450 50 - - - - - 500
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 450 50 500
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 28 4
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 12 40 43
SURPLUS/(DEFICIT) 16 (36) (43)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Stabilization measures involve the construction of rock columns and rip rap erosion protection to stabilize the riverbank between the Red
River and Pembina Highway near Grandmont Boulevard. Construction work should commence in early January 2007 so as to maximize
the construction window before the spring thaw.

This project has "First Call" against 2007 Capital Budget as per Council meeting on Dec. 6, 2006, Minute 78. The first $1 million will come
from the Riverbank Stabilization - Physical Asset Protection project in Planning, Property and Development, with the remaining $500,000 to
come from this Public Works project.

LIMITS OF PROPOSED
RIVERBANK STABILIZATION

g

2007 ADOPTED CAPITAL BUDGET 3-25 2008 TO 2012 FIVE YEAR FORECAST



PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Sand / Salt Storage Facility

Department: 180604

Capital Priority Rating:  3-2

Project: 1815000107 Plan Winnipeg Indicator. ~ Committing to Environmental Stewardship -
Address Water, Air, and Noise Pollution  (5A-05)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) - 1,000 600 - - - - 600 1,600
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 1,000 600 600 1,600

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) 1,000 600 - - - - - 1,600
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 1,000 600 1,600

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 60 36
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 28 105 142
SURPLUS/(DEFICIT) 32 (69) (142)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The facility will be constructed in 2007 in conjunction with the east yards development. It will store salt and treated sand for use in snow and
ice control. Recent guidelines for the environmental management of road salt use recommends that road authorities across Canada
increase protection for materials exposed to wind or precipitation in order to minimize loss of salt to the environment.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: City-wide Accessibility Program
Department: 180604 Capital Priority Rating:  2-3
Project: 1814000107 Plan Winnipeg Indicator:  Planned Development, Transportation, and
Infrastructure - Promote Mobility Through
Principles of Universal Design (3C-04)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 1,000 250 250 250 250 250 250 1,250 1,500
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 250 250 250 250 250 250 1,250 1,500
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 213 250 250 250 250 250 37 1,500
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 213 250 250 250 250 250 37 1,500
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 12 16 16
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 6 26 50
SURPLUS/(DEFICIT) 6 (10) (34)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Funding to address accessibility issues (Executive Policy Committee recommendation adopted by Council September 25, 2002).
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Reforestation - Improvements
Department: 180605 Capital Priority Rating:  1-4
Project: 1850000107 Plan Winnipeg Indicator:  Environment, Image, and Amenities - Protect and
Enhance Urban Forests (5E-03)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A ™ 383 383 383 383 383 433 1,965 2,348
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 383 383 383 383 383 433 1,965 2,348
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 326 383 383 383 383 425 65 2,348
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 326 383 383 383 383 425 65 2,348
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 20 22 22
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 9 40 77
SURPLUS/(DEFICIT) 11 (18) (55)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Sustainable urban forest management program may include tree replacement, tree pruning and inventory along City boulevards and in

parks.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Athletic Fields - Improvements

Department: 180605 Capital Priority Rating: 1 -4

Project: 185200xx07 Plan Winnipeg Indicator:  Environment, Image, and Amenities - Provide

Leisure Facilities (5D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) N/A* 200 200 200 200 200 200 1,000 1,200
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 200 200 200 200 200 200 1,000 1,200

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) 170 200 200 200 200 200 30 1,200
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 170 200 200 200 200 200 30 1,200

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 10 12 12
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 5 21 40
SURPLUS/(DEFICIT) 5 9) (28)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Athletic field improvements in areas requiring grading, sodding, seeding, irrigation and/or drainage improvements, replacement of

backstops, goal posts and other related park works as required on a site-by-site basis;

Funds will be allocated to:

John Blumberg - Soccer

Kirkbridge Park - Athletic Fields
Southdale C.C. - baseball diamonds
Grant Park Athletic Fields

Athletic Field Upgrading - Various

2007 2008 2009 2010 201 2012 Total
100 100
100 100

100 100

100 100

200 200 200 200 800

200 200 200 200 200 200 1,200

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Parks - Improvements

Department: 180605

Capital Priority Rating:  1-4

Project: 185300xx07 Plan Winnipeg Indicator:  Environment, Image, and Amenities - Provide
Leisure Facilities (5D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) N/A * 900 1,250 900 808 262 617 3,837 4,737
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 900 1,250 900 808 262 617 3,837 4,737

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) 765 1,198 953 822 344 564 90 4,737
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 765 1,198 953 822 344 564 91 4,737

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 46 72 58
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 21 104 210
SURPLUS/(DEFICIT) 25 (32) (152)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Refurbishment and/or improvements to various parks to repair aging park infrastructure including roadways, pathways, landscaping,
drainage, facilities and related amenities;

Funds will be allocated to:

Kildonan Park and Peguis Pavilion Upgrading

Kirkbridge Park

Assiniboine River Walk

Whittier Park

Lawn Bowling - various locations

Various locations

2007 2008 2009 2010 2011 2012 Total
900 1,000 900 200 3,000
250 250

408 408

200 200

150 150

112 617 729

900 1,250 900 808 262 617 4,737

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Playground Structures
Department: 180605 Capital Priority Rating: 1 -4
Project: 1855000107 Plan Winnipeg Indicator:  Environment, Image, and Amenities - Provide
Leisure Facilities (5D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 1,750 1,750 1,750 1,750 1,750 1,800 8,800( 10,550
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,750 1,750 1,750 1,750 1,750 1,800 8,800 10,550
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 1,488 1,750 1,750 1,750 1,750 1,792 270 10,550
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 1,488 1,750 1,750 1,750 1,750 1,792 270/ 10,550
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 90 106 106
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 41 184 350
SURPLUS/(DEFICIT) 49 (78) (244)
Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges
Replacement of playground structures at various locations;
Funds will be allocated to: 2007 2008 2009 2010 2011 2012 Total
Robertson Park 83 83
Avaco Snowdon Park 83 83
Caron Park 84 84
Parks & Playground Structures City-wide 1,500 1,750 1,750 1,750 1,750 1,800 10,300
1,750 1,750 1,750 1,750 1,750 1,800 10,550

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Pathway / Roadway / Tennis Court Upgrading
Department: 180605 Capital Priority Rating:  1-4
Project: 185600xx07 Plan Winnipeg Indicator:  Environment, Image, and Amenities - Provide

Leisure Facilities (5D-02)

FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 150 150 150 - - 150 450 600
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 150 150 150 150 450 600
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 127 150 150 23 - 127 23 600
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 127 150 150 23 127 23 600
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 9 10
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 30
SURPLUS/(DEFICIT) - 9 (20)
Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges
Upgrading of pathways, roadways and tennis courts at various parks locations;
Funds will be allocated to: 2007 2008 2009 2010 2011 2012 Total
Bruce Park 150 150
Various Locations 150 150 150 450
150 150 150 150 600

* N/A - No amounts have been included in the "Previous Budgets", 2007 is the first year of this program.
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Community Centres - Refurbishing and Improvements
Department: 180680 Capital Priority Rating: 1 -4
Project: 1880000107 Plan Winnipeg Indicator:  Environment, Image, and Amenities - Provide
Leisure Facilities (5D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 500 500 500 500 500 500 2,500 3,000
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 500 500 500 500 500 500 2,500 3,000
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 425 500 500 500 500 500 75 3,000
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 425 500 500 500 500 500 75 3,000
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 26 30 30
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 12 52 100
SURPLUS/(DEFICIT) 14 (22) (70)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Refurbishment and/or replacement of building components and systems to meet safety and health concerns and correct deteriorating
infrastructure. Projects for 2007 include the following:

Roofing/building envelope at Norwood, Bord-Aire, Kirkfield Westwood, South Transcona and Sinclair

Structural repairs at Dakota

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.

$435,000
$65,000

$500,000
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PUBLIC WORKS - GENERAL CAPITAL FUND

Project Name: Arenas

Department: 180680 Capital Priority Rating:  1-4

Project: 1881000107 Plan Winnipeg Indicator:  Environment, Image, and Amenities - Provide

Leisure Facilities (5D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) N/A * 525 525 525 525 525 525 2,625 3,150
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 525 525 525 525 525 525 2,625 3,150

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) 446 525 525 525 525 525 79 3,150
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 446 525 525 525 525 525 79 3,150

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 26 32 32
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 12 55 105
SURPLUS/(DEFICIT) 14 (23) (73)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Refurbishment and/or improvements to various indoor arenas including ice plant component replacement, interior improvements, heating,
ventilation and electrical improvements, replacements of rink components, building envelope and structural improvements. Projects for

2007 include the following:

Roofing - portions of Bertrand, Old Ex, Terry Sawchuk

Glue Lam beam repairs / cinder block walls re-pointed - St. Vital

Condenser replacement - Billy Mosienko and Pioneer

Parking lot repairs / replacement - Various locations

Asset Management

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Indoor Aquatic Facilities

Department: 180680

Capital Priority Rating: 1 -4

Project: 1882000107 Plan Winnipeg Indicator:  Environment, Image, and Amenities - Provide
Leisure Facilities (5D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) N/A * 2,650 2,450 2,450 2,450 2,450 2,530 12,330 14,980
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 2,650 2,450 2,450 2,450 2,450 2,530 12,330 14,980

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) 2,253 2,480 2,450 2,450 2,450 2,517 380 14,980
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 2,253 2,480 2,450 2,450 2,450 2,517 380| 14,980

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 136 148 148
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 62 273 508
SURPLUS/(DEFICIT) 74 (125) (360)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Refurbishment and replacement of deteriorated building components/systems to selected aquatic facilities due to safety issues and aging
building systems. Projects for 2007 include the following:

Emergency lighting / fire alarm system upgrade - Pan Am, Cindy Klassen Recreation Complex

Mechanical system upgrade - Cindy Klassen Recreation Complex

Parking lot replacement program - Cindy Klassen Recreation Complex

Pool tank tiling program - Transcona Pool

Building envelope program at Transcona Pool

HVAC refurbishment / air balancing program - Pan Am, Cindy Klassen Recreation Complex

Boiler replacement - Margaret Grant, St. James Civic Centre, Bonivital and EiImwood Kildonan

Chlorine rooms / chemical feed systems refurbishment program - Pan Am, Bonivital, Seven Oaks, EImwood

Kildonan, St. James Centennial

DE filter system replacement program - Seven Oaks, ElImwood Kildonan, Bonivital, St. James Centennial

Water service / plumbing upgrades - ElImwood Kildonan, Seven Oaks and Bonivital

Water slide replacement - Elmwood Kildonan Pool

Fire safety exit ramp / fire rated interior doors - Cindy Klassen Recreation Complex, EImwood Kildonan, Eldon Ross  $100,000
$2,650,000

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Outdoor Aquatic Facilities
Department: 180680 Capital Priority Rating:  1-4
Project: 1883000107 Plan Winnipeg Indicator: ~ Environment, Image, and Amenities - Provide
Leisure Facilities (5D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 450 450 450 450 450 450 2,250 2,700
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 450 450 450 450 450 450 2,250 2,700
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 382 450 450 450 450 450 68 2,700
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 382 450 450 450 450 450 68 2,700
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 22 28 28
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 1 47 90
SURPLUS/(DEFICIT) 1 (19) (62)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Refurbishing/improvements to various outdoor facilities including wading pool basins, slide components, outdoor swimming pool tanks,
mechanical system and pool decks required due to aging building infrastructure. Projects for 2007 include the following:

Basin and apron/ equipment replacement/ repairs - Various Locations

Outdoor pool building envelope/ roof repairs - Various Locations

Outdoor pool tank repairs and painting

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Community Facilities

Department: 180680

Capital Priority Rating: 1 -4

Project: 1884000107 Plan Winnipeg Indicator:  Environment, Images, and Amenities - Provide
Leisure Facilities (5D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) N/A* 200 200 200 200 200 200 1,000 1,200
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 200 200 200 200 200 200 1,000 1,200

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) 170 200 200 200 200 200 30 1,200
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 170 200 200 200 200 200 30 1,200

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 10 12 12
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 5 21 40
SURPLUS/(DEFICIT) 5 9) (28)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Refurbishment and/or replacement of building components and systems to meet safety and health concerns and correct deteriorating

infrastructure at shops, leisure centres, etc. Funding for 2007 is for Roof Replacement at 200 Isabel Street.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: A/C Plant Refurbishing - Ozone Depletion Act Compliance

Department: 180680

Capital Priority Rating:

1-4

Project: 1885000106 Plan Winnipeg Indicator: ~ Environment, Image, and Amenities - Address
Water, Air and Noise Pollution (5A-05)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) 300 200 - - - - - - 200
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 200 200

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) 170 30 - - - - - 200
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 170 30 200

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 10 2
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 5 15 17
SURPLUS/(DEFICIT) 5 (13) 17)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Upgrade of various A/C plants in recreation and those facilities in accordance with the Ozone Depletion Act. Replacement of freon
refrigerants and any associated equipment involved in the change over at various indoor arenas and leisure/recreation centres.
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Project Name: Fire / Life Safety Replacement / Asbestos Abatement
Department: 180680 Capital Priority Rating: 1 -4
Project: 1886000107 Plan Winnipeg Indicator: ~ Environment, Image, and Amenities - Address
Water, Air and Noise Pollution (5A-05)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 225 225 225 225 225 225 1,125 1,350
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 225 225 225 225 225 225 1,125 1,350
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 191 225 225 225 225 225 34 1,350
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 191 225 225 225 225 225 34 1,350
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 12 14 14
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 5 24 45
SURPLUS/(DEFICIT) 7 (10) (31

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Upgrading/replacement of fire safety systems, emergency lighting, and asbestos abatement at various recreation facilities including pools,
arenas, community centres and leisure centres to meet the requirements of Fire/Building Codes and possible changing Government
regulations.

* N/A - No amounts have been included in the "Previous Budgets" due to this program's on-going nature.
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Project Name: Security / Building Automation Systems Initiatives
Department:; 180680 Capital Priority Rating:  3-4
Project: 1887000107 Plan Winnipeg Indicator:  Public Safety, Health, and Education - Promote
Safety in Buildings (4B-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 125 125 125 125 125 125 625 750
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 125 125 125 125 125 125 625 750
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 106 125 125 125 125 125 19 750
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 106 125 125 125 125 125 19 750
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 6 8 8
Less:
Operating expenditures increase/(decrease) 5 6 6
Debt and finance charges increase 3 13 25
SURPLUS/(DEFICIT) D) an (23)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Security/building automation systems upgrade/new installation initiatives at various facilities including indoor pools, arenas, shops, leisure
centres, etc. This program will focus on security system installation/upgrading and remote monitoring/control of buildings to reflect the

evolving risk management needs to protect City staff and property from potential injury and loss.

* N/A - No amounts have been included in the "Previous Budgets" due to this program's on-going nature.
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Project Name: Building Asset / Work Management Program
Department: 180680 Capital Priority Rating: 34
Project: 188000xx07 Plan Winnipeg Indicator:  Environment, Image, and Amenities - Provide

Leisure Facilities (5D-02)

FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - 250 - - B - B - 250
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 250 250
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 213 37 - - - - - 250
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 213 37 250
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 13 2
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 6 19 22
SURPLUS/(DEFICIT) 7 7 (22)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The City Auditor presented a Public Works Asset Management Audit - Part 2 Facilities Maintenance in June, 2006. The Audit made a
number of recommendations relative to the development of an asset management program and linking to other Division programs.
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Project Name: Recreation and Leisure Facilities

Department: 180680

Capital Priority Rating:  1-4

Project: 1889000106 Plan Winnipeg Indicator:  Environment, Image, and Amenities - Provide
Leisure Facilities (5D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 12,515 11,745 17,375 2,125 100 - 19,600| 31,345
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 860 9,000 9,860 9,860
General Purpose Reserve 3,403 2,650 (9,000) (6,350)| (2,947)
Transfer from Sewage Disposal Util-
ity Capital Program 3,217 923 3,292 4,215 7,432
Canada Strategic Infrastructure
Fund - Province 5,125 5,125 3,638 3,112 11,875 17,000
Interim Financing (Repayment) 8,677 (1,513)| (7,164) - -
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 7,509 16,480 6,437 919 - -[ 31,345
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 860 9,000 9,860
General Purpose Reserve 922 4,312 819| (9,000) (2,947)
Transfer from Sewage Disposal Utility Capital
Program 2,384 1,756 3,292 7,432
Canada Strategic Infrastructure Fund - Prov-
ince 5,125 5,125 3,638 3,112 17,000
Interim Financing (Repayment) 8,677| (1,513)| (7,164) -
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 150
Less:
Operating expenditures increase/(decrease) 486 486 486
Debt and finance charges increase 206 1,175 2,418
SURPLUS/(DEFICIT) (542)]  (1,661)] (2,904)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges
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On June 29, 2005, Council approved $43 million for recreation and leisure facilities. The City's new Recreation and Leisure Facilities Policy
was adopted on May 18, 2005. The timelines for 2007-2010 projects will be finalized each year through the capital budget process
considering priorities, project readiness and financial/operational capacity.

Funds will be allocated to: 2007 2008 2009 TOTAL
North End Recreation & Leisure Facility 5,300 5,300
Sinclair Park Recreation & Leisure Facility 1,000 1,000
Community Centre Investment Fund 3,000 2,000 2,000 7,000
Kildonan Park Urban Oasis 900 8,100 9,000
Spray Parks/Pads 650 1,100 1,750
Winnipeg Soccer Complex 6,000 6,000
Skateboard Parks 700 700
Administration and Overhead Charges 195 175 125 595

11,745 17,375 2,125 31,345
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Project Name: Local Improvements - Ongoing Program
Department: 120699 Capital Priority Rating: ~ 2-3
Project: 1220xxxx06 Plan Winnipeg Indicator:  Planned Development, Transportation and
Infrastructure - Commit Foremost to the
maintenance and renewal of existing
infrastructure (3D-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A ™ 2,569 11,600 1,600 1,600 1,600 1,600 18,000 20,569
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,789 680 225 80 80 80 1,145 2,934
Interim Financing 1,661 (916) (600) (145) (745)| (1,661)
District Receivable 10,000 10,000 10,000
External Debt 1,696 1,520 1,520 1,520 1,520 1,520 7,600 9,296
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 2,184 11,745 1,600 1,600 1,600 1,600 240| 20,569
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 1,658 799 225 80 80 80 12 2,934
Interim Financing (916) (600) (145) (1,661)
District Receivable 10,000 10,000
External Debt 1,442 1,546 1,520 1,520 1,520 1,520 228 9,296
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 120 154 696
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 55 255 793
SURPLUS/(DEFICIT) 65 (101) (97)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Local Improvement Capital Projects are those which are financed partly by a direct levy on the properties benefited (Property Owner's
Share) and partly by a mill rate levy over the City-At-Large (City's Share). The program is governed by Local Improvements By-Law No.
98/72 and is subject to advertising and subsequent approval by the majority of ratepayers involved. The types of expenditure generally
falling within this category are: paving of local streets and lanes; sidewalk and boulevard construction; installation of new water mains and

sewers; ornamental street lighting and lane lighting.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Community Incentive Grant Program
Department: 620650 Capital Priority Rating:  1-2
Project: 62510001yy Plan Winnipeg Indicator.  Downtown and Neighbourhoods - Support
Neighbourhood Revitalization (1B-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 1,393 1,421 1,449 1,478 1,508 1,538 7,394 8,787
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,393 1,421 1,449 1,478 1,508 1,538 7,394 8,787
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 1,393 1,421 1,449 1,478 1,508 1,538 - 8,787
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 1,393 1,421 1,449 1,478 1,508 1,538 8,787
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 38 179 315
SURPLUS/(DEFICIT) (38) (179) (315)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The Community Incentive Grant Program, established by Council on March 6, 1985, was designed to encourage non-profit community
recreation and sport organizations to undertake capital projects which would result in long-term benefits to the community at large in terms
of improved service and facilities. On July 23, 2003, Council adopted expanded criteria for the Program.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Library Replacement - Various
Department: 620610 Capital Priority Rating:  1-2
Project: 62130001yy Plan Winnipeg Indicator:  Public Safety, Health, and Education - Provide
High-Quality Library Services (4D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 911 360 - 3,000 - - 4,000 7,000 7,360
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 360 3,000 4,000 7,000 7,360
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 89 271 3,000 - - 4,000 - 7,360
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 89 271 3,000 4,000 7,360
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 2 17 132
SURPLUS/(DEFICIT) @) a7 (132)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

These project funds are necessary to replace and furnish modern, safe and accessible libraries that are able to accommodate the changing

demographics and needs of library users.

2007 ADOPTED CAPITAL BUDGET

3-46

2008 TO 2012 FIVE YEAR FORECAST




COMMUNITY SERVICES - GENERAL CAPITAL FUND

Project Name: Library Shelving and Furniture Replacement Program
Department: 620610 Capital Priority Rating:  1-2
Project: 62110005yy Plan Winnipeg Indicator:  Public Safety, Health, and Education - Provide
High-Quality Library Services (4D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - 329 - 500 - - 200 700 1,029
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 329 500 200 700 1,029
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 329 - 500 - - 200 - 1,029
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 329 500 200 1,029
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 9 31 48
SURPLUS/(DEFICIT) 9) (31) (48)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Capital funding is required to replace aging library shelving and furniture that cannot be accommodated within the existing operating budget
of the Library Services Division. The average age of Winnipeg's branch libraries is approximately 40 years old. Much of the furniture and
shelving dates from the original opening of those facilities. The furniture and shelving needs to be replaced in some cases for safety
reasons and in order to ensure that library facilities remain welcoming spaces for the changing needs of library users.
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Project Name: Integrated Property Based Information Systems
Department: 620661 Capital Priority Rating:  1-2
Project: 62600001yy Plan Winnipeg Indicator.  Government and the Economy - Provide Sound
Municipal Management (2B-04)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 750 - - - 500 - - 500 500
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 500 500 500
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - - 500 - - - 500
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 500 500
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase
SURPLUS/(DEFICIT) - - -

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The 2010 project seeks to build upon community and neighbourhood information resources established by the Comminuty Resource Area
(CRA) Phase of the Integrated Property-Based Systems Capital Program. The project will build infrastructure (eg. Expanded software
servers; public access kiosks or an alternative accessing method) and partnerships to support inter-agency information sharing - increasing
both the amount and quality of neighbourhood based information available to civic decision makers, community agencies, neighbourhood
groups and individual citizens. Municipal governments throughout North America have begun to lead these types of enhanced information
sharing/partnership initiatives.

a) Automation of Environmental Health Inspection and Reporting Systems - This project entails delivery of a complete Public Health
Inspections Information system. The objective is to capitalize on the workflow improvements possible under the Amanda (BUILD) and
License systems already in use within the Community Services Department's License Branch and Planning, Property and Development's
permit and inspection systems. (99% completed).

b) Community Resource Area (CRA) data model and application development - This project will create and implement a Community
Resource database. The project will integrate community-related information from City departments such as Property Assessment,
Community Services, Fire Paramedic Services, Police Services, Planning, Property and Development and Public Works. External linkages
to data from the Province of Manitoba, the Government of Canada and other agencies are also included in this project. The database will
be comprised of community-related information linked to the City's property databases.

This project expands upon the partnership established between Community Services and Planning, Property and Development in the use
of Amanda (BUILD) and other technologies including Geographic Information Systems, Web-based technologies, and the new Class
Booking and Registration System.
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Project Name: Vehicle Guidance System & Office "Anti-Pesticide Registration”
Management Software Package
Department: 6206xx Capital Priority Rating:  3-2
Project: B22XXXXXYY Plan Winnipeg Indicator: ~ Environment, Image, and Amenities - Provide
Safe and Effective Pest and Weed Control
(5A-06)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted | 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - 160 160 160 480 480
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 160 160 160 480 480
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - 160 160 160 - 480
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 160 160 160 480
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 5 20
SURPLUS/(DEFICIT) - (5) (20)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

To upgrade antiquated and deteriorating computer systems to enable the continued operation of vehicle guidance and pesticide spray
systems that were first established in 1999. The upgraded system will provide an electronic road map and will list current vehicle locations,
the location of "anti-pesticide registrants", and a tracking of all spray operations. The system will also provide vehicle telemetry information
via a wireless network so that real-time positions and current status of all spray vehicles is displayed at a central coordinating office.
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Project Name: Renovate and Refurbish Various Library Branches

Department: 6206xx

Capital Priority Rating:  1-2

Project: 621 xxxxxyYy Plan Winnipeg Indicator:  Public Safety, Health and Education-Provide High-
Quality Library Services (4D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) - - 1,250 - - - 300 1,550 1,550
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 1,250 300 1,550 1,550

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) - 1,250 - - - 300 - 1,550
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 1,250 300 1,550

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease)
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 41 119
SURPLUS/(DEFICIT) - @1 (119)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

A capital program is needed to support ongoing renovations and refurbishments of existing library branches that cannot be supported
within the existing Library operating budget. The average age of Winnipeg's branch libraries is approximately 40 years old. Improvements
to facilities will include replacing carpeting, flooring, painting, counters and service points, undertaking minor and major renovation projects
in order to improve library facilities abilities to meet the changing needs of library users.
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Project Name: Imaging and Document Management
Department: 620660 Capital Priority Rating:  1-2
Project: B26xxxXXyYy Plan Winnipeg Indicator. ~ Government and the Economy - Provide Sound
Municipal Management (2B-04)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - - 250 250 250 750 750
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 250 250 250 750 750
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - 250 250 250 - 750
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 250 250 250 750
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 8
SURPLUS/(DEFICIT) - - (8)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

This project is to establish proper imaging and document management systems within the Community Services Department, which will
allow the department to move to a paperless filing system that meets all City records management requirements. This will involve the filing
and retention of both paper and electronic documents, including e-mail, court-related documents, etc. The department should expect
administrative efficiencies in the area of reduced paper costs and reduced physical storage space costs.

These systems will be designed to complement any corporate initiative regarding imaging and document management.

The first phase of the project will involve a comprehensive review of current document retention policies and processes within the
department, as well as the identification of solutions. The second phase of the project will involve the implementation of imaging and
document management processes, including all necessary hardware (infrastructure) and software.
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COMMUNITY SERVICES - GENERAL CAPITAL FUND

Project Name: Library Technology Upgrade and Replacement
Department: 6206xx Capital Priority Rating:  1-2
Project: B21xxxxxyy Plan Winnipeg Indicator:  Public Safety, Health and Edcuation - High-Quality
Library Service (4D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - - - 500 - 500 500
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 500 500 500
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - - 500 - - 500
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 500 500
NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease)

Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase

SURPLUS/(DEFICIT)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

By 2010, the majority of the library's current technological hardware/software systems will be outdated. Capital funding is required to
supplement funding from the Library Technology Reserve Fund in order to begin a major upgrade and replacement of existing hardware
platform and associated software upgrade requirements. Funding will be used also in part to purchase replacement public access
computers, replace the hardware platform for the automated library system and upgrade associated library system (Horizon) software

components.
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COMMUNITY SERVICES - GENERAL CAPITAL FUND

Project Name: Recreational Facility Safety & Accessibility Improvements
Department: 620650 Capital Priority Rating: 1 -2
Project: 62500001yy Plan Winnipeg Indicator:  Public Safety, Health and Education - Promote
Safety in Buildings (4B-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 200 200 400 600 300 - 400 1,700 1,900
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 200 400 600 300 400 1,700 1,900
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 200 400 600 300 - 400 - 1,900
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 200 400 600 300 400 1,900
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 6 32 77
SURPLUS/(DEFICIT) (6) (32) 77)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

This capital project will: Address workplace and public safety, health and accessibility issues that are not part of the current service level
agreement with Public Works.

Each year portions of the funds will be utilized for installation of security systems, fitness equipment replacement (safety purposes) and
facility amenities and accessibility projects within 13 indoor pools and 9 major recreation centres based upon established priorities. The
new demands require security for staff while performing their duties and increased surveillance of non-staffed space within our buildings,
both for patron safety and theft prevention within and immediately outside of aquatic and recreation facilities. The heavy use of fitness
equipment and customer demands requires that a program of equipment replacement is implemented to ensure safety and meet
contemporary needs.

Recreation facility amenties must be refurbished to meet public health and safety standards and regulations and to enhance facilities to
meet the needs of the public including accessibility (washrooms, change rooms, signage, public entranceways, etc.) and accessible family
amenities (specialty change rooms).

2007 Funding : Replacement and addition of security systems that provide building perimeter entry security and visual surveillance of non-
staffed areas at 2 facilities. Replace 15% of outdated and worn out fitness equipment at recreation facilities. Upgrade accessibility at 2
facilities.

2008 and 2009 Funding: Priorities would include development of family change rooms at selected recreation/aquatics facilities.
Replacement and addition of security systems that provide building perimeter entry security and visual surveillance of non-staffed areas at
3 facilities each year. Replace 20% of outdated and worn out fithess equipment at recreation facilities each year. Upgrading of
accessibility at 2 facilities in 2008 and 4 facilities in 2009.

2010 and 2012 Funding: Replacement and addition of security systems that provide building perimeter entry security and visual
surveillance of non-staffed areas at 3 facilities each year. Replace 15% of outdated and worn out fitness equipment at recreation facilities
each year. Upgrading of accessibility at 2 facilities in 2010 and 3 facilities in 2012.
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COMMUNITY SERVICES - GENERAL CAPITAL FUND

Project Name: Library Signage, Safety and Accessibility
Department: 6206xx Capital Priority Rating:  1-2
Project: B21xxxxxyy Plan Winnipeg Indicator:  Public Safety, Health and Education - High Quality
Library Services (4D-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - - - - - 200 200 200
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 200 200 200
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - - - - 200 - 200
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 200 200
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase
SURPLUS/(DEFICIT) - - -

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Capital funding is needed to address the specific needs on the exterior of library facilities that is not possible within existing library
operating budgets. Improved signage is required in order to make libraries more visible to the community and address bilingual signage
requirements of the City of Winnipeg. Many libraries need improved lighting, security cameras, regular landscape maintenance and
building upgrades to ensure that they remain safe and welcoming to the community and to deter vandalism and graffiti. In addition, funds
are needed to address accessibility needs including exterior ramps, and interior washroom upgrades, wayfinding signage and life safety
apparatus that are required to meet the needs of persons with disabilities.
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COMMUNITY SERVICES - GENERAL CAPITAL FUND

Project Name: Assiniboine Park Amenities Improvements/Development
Department: 620630 Capital Priority Rating:  1-2
Project: 62300001yy Plan Winnipeg Indicator: ~ Environment, Image, and Amenities - Support
Unique Attractions (5D-03)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 1,242 - 2,000 2,000 2,000 2,000 8,000 9,242
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,242 2,000 2,000 2,000 2,000 8,000 9,242
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 1,242 - 2,000 2,000 2,000 2,000 - 9,242
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 1,242 2,000 2,000 2,000 2,000 9,242
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 34 118 183
SURPLUS/(DEFICIT) (34) (118) (183)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Capital dollars are being spent to improve deteriorating facilities, improve customer service areas such as walkways and washrooms, and
improve animal enclosures particularly for seasonal animal encounter exhibits.

Specific enhancements for the Assiniboine Park are as follows:

Annual sewer and water line repair and replacement in zoo and park
Zoo building roof replacements; demolition of old exhibits; zoo facility maintenance
Zoo building and exhibit renovations for safety, aesthetics and zoo accreditation requirements

Fire, security, alarm upgrades to park buildings
Park pathway and road upgrades

Phased Implementation of Assiniboine Park Framework Plan
Improvements to Green Infrastructure - tree pruning and replacement, general field improvements and drainage, landscaping.
Assiniboine Forest parking lot and entranceway improvements

*N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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WINNIPEG POLICE SERVICE - GENERAL CAPITAL FUND

Project Name:

Renovations - 5th Floor Public Safety Building

Department:; 220656 Capital Priority Rating:  3-3
Project: 2200000110 Plan Winnipeg Indicator:  Public Safety, Health, and Education - Promote
Safety in Buildings (4B-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - - - 500 - 500 500
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 500 500 500
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - - 500 - - 500
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 500 500
NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease)

Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase

SURPLUS/(DEFICIT)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The current Police Service offices no longer service the needs of executive members and staff due to organizational changes that have
taken place. Some offices are too small to be functional while other areas contain much wasted space. This project will address those

concerns. Expected life is 20 years.
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WINNIPEG POLICE SERVICE - GENERAL CAPITAL FUND

Project Name: Automated Fingerprint Identification System (AFIS) - Palm Print
Upgrade
Department: 220656 Capital Priority Rating:  3-2
Project: 2200000207 Plan Winnipeg Indicator: ~ Public Safety, Health, and Education - Expand
Capacity to Address Safety (4A-03)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted | 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - 250 - - - - - - 250
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 250 - 250
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 250 - - - - - - 250
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 250 250
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase
SURPLUS/(DEFICIT) - - _

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

This project is an enhancement to the existing AFIS which will enable efficient identification of suspects through latent palm prints lifted
from crime scenes. Approximately 20% of latent impressions are palm prints. Match searches are now done manually. This process is
time consuming and inefficient. Expected life span is 10 years.
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WINNIPEG POLICE SERVICE - GENERAL CAPITAL FUND

Project Name: Emergency Exit Overpass - 4th Floor Public Safety Building to
Parkade
Department: 220656 Capital Priority Rating:  3-4

Project: 2200000409 Plan Winnipeg Indicator:  Public Safety, Health, and Education - Prepare For
Disasters and Emergencies
(4A-07)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) - - - 300 - - - 300 300
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 300 300 300

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) R R 300 R B R B 300
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 300 300

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease)
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase
SURPLUS/(DEFICIT) - - _

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

In an internal review of 911 services and Police disaster response, a concern with respect to evacuating Communications personnel from
the Public Safety Building (PSB) was identified. Communications personnel cannot evacuate their workstations (located on the 4th floor,
PSB) quickly in the event of a threat to the PSB or shut down of the primary communication system. It is proposed to provide a covered
walkway from the 4th floor PSB to the Civic Centre Parkade to address this concern. The useful life of this project is expected to be in

excess of 20 years.
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WINNIPEG POLICE SERVICE - GENERAL CAPITAL FUND

Project Name: Replace Voice 2-Way Radio System
Department: 220656 Capital Priority Rating:  3-4
Project: 2200000308 Plan Winnipeg Indicator:  Public Safety, Health, and Education - Provide
Emergency Response Services (4A-06)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - 7,083 1,815 - - - 8,898 8,898
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 7,083 1,815 8,898 8,898
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - 3,240 5,658 - - - - 8,898
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 3,240 5,658 8,898
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase
SURPLUS/(DEFICIT) - - -

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

This project includes replacement of 2-way radio infrastructure and network as well as radios and related equipment. Useful life of existing
equipment (circa 1998) will have expired. In addition the existing hardware technology will not be supported past 2009. Anticipated life

span is 10 years.
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WINNIPEG POLICE SERVICE - GENERAL CAPITAL FUND

Project Name: Wireless Emergency 911 Upgrade

Department: 220656

Capital Priority Rating:  3-4

Project: 2200000608 Plan Winnipeg Indicator:  Public Safety, Health, and Education - Prepare For
Disasters and Emergencies
(4A-07)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted | 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - 260 - - - - 260 260
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 260 260 260
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - 260 - - - - - 260
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 260 260
NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease)

Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase

SURPLUS/(DEFICIT)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Currently 44% of emergency 911 calls are made by persons using cellular phones. This is projected to increase to 50% by 2009.
Research indicates that 15% of the time a caller is unable to provide a location or the call is terminated before the operator can obtain
information. When a caller is using a land line phone the Police Service can identify the location and number and effect an appropriate
response, but is unable to identify the location should the caller be using a cellular phone. This project will enable the identification of the
phone number and location of the caller reducing the time required to respond.

Also, by 2009 it is estimated that 33% of emergency 911 calls will come from Voice over Internet Protocol (VolP) technology. By this time
the current 911 phone system will not be able to effectively handle these calls, as the current system will have exceeded its useful life.
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WINNIPEG POLICE SERVICE - GENERAL CAPITAL FUND

Project Name: Automated Fingerprint Identification System (AFIS) Replacement
Department: 220656 Capital Priority Rating:  3-3
Project: 2200000711 Plan Winnipeg Indicator:  Public Safety, Health, and Education - Expand
Capacity to Address Safety (4A-03)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - - - - 500 600 1,100 1,100
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 500 600 1,100 1,100
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - - - 500 600 - 1,100
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 500 600 1,100
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase
SURPLUS/(DEFICIT) - - -

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The current Automated Fingerprint Identification System (AFIS) will reach its life expectancy by approximately 2008. The system hardware
and software will become obsolete and subject to reduced and/or withdrawn maintenance support. The available maintenance will be more
costly as the system ages. The replacement AFIS has many improvements to its technology since first purchased in 1999 including: faster
speed, increased accuracy, greater data base capacity, and the ability to integrate with future Integrated Justice System. Estimated useful

life is 10 years.
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WINNIPEG POLICE SERVICE - GENERAL CAPITAL FUND

Project Name: Police Priority Dispatch System
Department:; 220656 Capital Priority Rating:  3-3
Project: 2200000810 Plan Winnipeg Indicator:  Public Safety, Health, and Education - Provide
Emergency Response Services (4A-06)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - - - 427 427 427
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 427 427 427
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - - 427 - 427
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 427 427
NET OPERATING IMPACT 2006 2007 2008
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase
SURPLUS/(DEFICIT) - - _

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The Police Priority Dispatch System (PPDS) software is a set of protocols designed to standardize and codify the operation of law
enforcement dispatch. It is designed to provide safe, effective and efficient police operations through scene assessment, officer safety
issues, and the identification of appropriate police response. The PPDS also includes a quality assurance software package. The PPDS is
recognized by the National Academies of Emergency Dispatch, which is the world's recognized standard setting and certification body for
emergency dispatch. This project addresses 5 of 35 recommendations reported in the June 2002 City of Winnipeg Audit Department's
indepth review of the Winnipeg Police Service Communication Centre. The expected useful life of this project is 25 years.
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WINNIPEG POLICE SERVICE - GENERAL CAPITAL FUND

Project Name: Outdoor Shooting Range
Department: 630631 Capital Priority Rating: 3 - 3+2
Project: 633100xx10 Plan Winnipeg Indicator. ~ Government and the Economy - Provide Sound
Municipal Management (2B-04)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - 700 - - - - 700 700
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 700 700 700
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - 700 - - - - - 700
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 700 700
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 21
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 67
SURPLUS/(DEFICIT) - 21 (67)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The Winnipeg Police Service (WPS) has an outdoor shooting range located on Cadboro Road. This range is an essential part of the WPS
training program. It is used to train WPS recruits as well as to re-qualify its existing members. Council approved the development of
Waverley West. The shooting range is located within the Waverley West area and will have to be relocated.
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WINNIPEG POLICE SERVICE - GENERAL CAPITAL FUND

Project Name: Central Processing Unit
Department:; 630631 Capital Priority Rating: 3 - 3+2
Project: 633100xx10 Plan Winnipeg Indicator: ~ Government and the Economy - Provide Sound
Municipal Management (2B-04)
FORECAST Five-Year
Previous 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted | 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - - - 3,400 - 3,400 3,400
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 3,400 3,400 3,400
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - - 3,400 - - 3,400
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 3,400 3,400
NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease)

Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase

SURPLUS/(DEFICIT)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The Winnipeg Police Service (WPS) has created a pilot project, the arrest processing unit (APU), that is used to streamline the criminal

arrest process and save time of frontline officers. The system allows the officers to turn over the prisoners to the APU for processing, then
"return to the streets". The existing APU in the Public Safety Building can handle a limited number of prisoners, and as such it is creating a
bottleneck in the system. The creation of a Central Processing Unit will reduce wait time and increase efficiency in cruiser car deployment.
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WINNIPEG POLICE SERVICE - GENERAL CAPITAL FUND

Project Name: Identification Unit - Forensic Services

Department: 220656

Capital Priority Rating:

3-2

Project: 22XXXXXXYY Plan Winnipeg Indicator:  Public Safety, Health, and Education - Provide
Emergency Response Services (4A-06)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - - 1,800 - - - 5,200 7,000 7,000
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,800 5,200 7,000 7,000
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - 1,800 - - - 5,200 - 7,000
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 1,800 5,200 7,000
NET OPERATING IMPACT 2006 2007 2008
Revenue increase/(decrease) 302
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase
SURPLUS/(DEFICIT) - 302 -

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The Winnipeg Police Service (WPS) Identification Lab (formally known as Forensic Services) is presently housed in the Public Safety
Building (PSB). This unit is one of the most critical parts of WPS operation. In this unit, trained technicians examine evidence and establish
case work. Police Officers and the Justice System rely on the Identification Unit for accurate and defendable information.

The existing facility needs to be updated for emerging health and safety requirements and standards for preserving the integrity of
evidence, as well, current facilities cannot meet the present volume of evidentiary exhibits.

WPS has had dialogue with other law enforcement agencies who face similar challenges and there is a possibility for future partnership to
develop an overall project estimated to be approximately $10 million.

2007 ADOPTED CAPITAL BUDGET

3-65

2008 TO 2012 FIVE YEAR FORECAST




WINNIPEG POLICE SERVICE - GENERAL CAPITAL FUND

Project Name: Four District Model Building Replacement
Department: 630631 Capital Priority Rating: 3 - 3+2
Project: 633100xx10 Plan Winnipeg Indicator: ~ Government and the Economy - Provide Sound

Municipal Management (2B-04)

FORECAST Five-Year
Previous 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 8,975/ 20,405 - - - - - -| 20,405
Financed by:
Public Private Partnership 16,905 - 16,905
Cash to Capital (Equity in Capital
Assets) 3,500 992 1,985 1,985 1,985 6,947 10,447
Public Private Partnership Lease
Payments (992)| (1,985)| (1,985)| (1,985)| (6,947) (6,947)
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 3,500 - 992 1,985 1,985 1,985 32,750 43,197
Financed by:
Cash to Capital (Equity in Capital Assets) 3,500 992 1,985 1,985 1,985 32,750| 43,197

The 2007 to 2011 Five-Year Capital Budget Forecast approved by Council February, 2006 directed the Civic Administration to investigate
private-public partnerships for the "Four District Model Building Replacement". Thus the overall capital budget requirement will depend on
whether a suitable public-private partnership can be arranged.

It is estimated that $3,500,000 of 2007 Capital funding will be required to procure the two stations and purchase the necessary furniture
and special equipment required at the Police Stations (and potentially property).

The above annual cash flow estimates beginning in 2009 are lease payments and include technical maintenance, but not utility and other
operating maintenace expenses.
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FIRE PARAMEDIC SERVICE - GENERAL CAPTIAL FUND

Project Name: Facilities Replacement and Relocation Program

Department: 210657

Capital Priority Rating:

3-3

Project: 21000011yy Plan Winnipeg Indicator:  Public Safety, Health and Education - Provide
Emergency Response Services (4A-06)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) N/A * - 1,600 - 2,600 - 840 5,040 5,040
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 1,600 2,600 840 5,040 5,040

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) - 400 1,200 500 2,100 400 440 5,040
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 400 1,200 500 2,100 400 440 5,040

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease)
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 20 100
SURPLUS/(DEFICIT) - (20) (100)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

This project represents a consolidation of all projects related to station relocations, factilities improvements and replacements. Winnipeg
Fire Paramedic Service (WFPS) is working on the replacement of Station #21 (Pandora Avenue West) from previously approved capital
funding. As well phase 1 of the replacement of Station #4 (Stradbrook and Osborne) has been approved in 2006.

Funds will be allocated to:

Station #4 (Stradbrook and Osborne) Replacement:
Phase 2 - construction

Phase 3 - construction

Pump and Aerial Test Facility

Station # 12 (Grosvenor) Replacement:

Phase 1 - design and construction

Phase 2 - construction

2007 2008 2009 2010 201 2012 Total
1,600 1,600

1,600 1,600

300 300

700 700

840 840

- 1,600 - 2,600 - 840 5,040
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PLANNING PROPERTY AND DEVELOPMENT - GENERAL CAPITAL FUND

Project Name: Computer Automation
Department:; 630651 Capital Priority Rating:  3-3
Project: 6361000406 Plan Winnipeg Indicator. ~ Government and the Economy - Provide Sound
Municipal Management (2B-04)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A ™ 300 185 165 200 200 200 950 1,250
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 300 185 165 200 200 200 950 1,250
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 300 185 165 200 200 200 - 1,250
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 300 185 165 200 200 200 1,250
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 9 6 5
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 29 46
SURPLUS/(DEFICIT) 9 (23) (41)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

This is an on going office automation program started in the 1994 Capital program. The emphasis has been on general office automation
and network installation, workflow and re-engineering technologies, electronic file and records management and image based systems.
Successes to date have concentrated on distribution of vital information through Local and Wide Area Networks and Image and Workflow
system installation. New solutions will flow from the adoption of these technologies and will allow the department to provide convenient,
efficient and cost effective service.

A general program of system renewal is contemplated. This program would be the start of an overhaul of the technology, systems,
programs, and processes implemented in the early 1990's. This is seen as reasonable and prudent to ensure the continued longevity of
the City's investment in office automation.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Land Acquisition for General Unspecified Purposes
Department: 630621 Capital Priority Rating: 3 - 2+2
Project: 6321 xxxxyy Plan Winnipeg Indicator. ~ Government and the Economy - Provide Sound
Municipal Management (2B-04)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 500 500 500 500 500 500 2,500 3,000
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 500 500 500 500 500 500 2,500 3,000
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 500 500 500 500 500 500 - 3,000
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 500 500 500 500 500 500 3,000
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 15 15 15
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 48 95
SURPLUS/(DEFICIT) 15 (33) (80)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

This provides for the annual acquisition of properties which are unforeseen at this time.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Weather Protected Pedestrian System
Department: 630651 Capital Priority Rating:  1-3
Project: 6351000106 Plan Winnipeg Indicator:  Downtown and Neighbourhoods - Encourage
Accessibility To and Within the Downtown (1A-
06)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 1,760 115 - - - - - - 15
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 115 - 115
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 115 - - - - - - 15
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 115 115
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 3
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 11 1
SURPLUS/(DEFICIT) 3 G5 an

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

City share of capital costs of new connections to complete the right-of-way system designated by Council resolution (May, 2004) from
Cityplace south and west (to The Bay). Specific costs and dates of expenditures are established through the negotiation of agreements
approved by Council.

Council Decision:

That the Executive Summary of the Weather Protected Walkway System (WPWS) Study was received by council as information and the
following key recommendations were approved.

1. That the first priority be given to "closing the loop" to complete the Downtown Walkway System (i.e., from Cityplace south and west to
The Bay).

2. That access to and accessibility within the Downtown Walkway System be supported through the development of a series of gateways,
signage and wayfinding, transportation links, and physical connections.

3. That any proposed elevated or underground connections along Main Street be deleted from the current designated walkway system and
that the designated City WPWS be amended accordingly.

4. That the Planning, Property and Development Department be charged with the coordination of a management structure for the WPWS.
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Project Name: Riverbank Greenway Programs (formerly Pathways)
Department: 630651 Capital Priority Rating:  1-2
Project: 6351300107 Plan Winnipeg Indicator:  Environment, Image, and Amenities - Promote the

Use of Rivers and Riverbanks (5C-02)

FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 358 535 465 500 150 150 340 1,605 2,140
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 535 465 500 150 150 340 1,605 2,140
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 535 415 350 300 150 390 - 2,140
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 535 415 350 300 150 390 2,140
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 15 12 -
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 51 90
SURPLUS/(DEFICIT) 15 (39) (90)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

This project promotes the use of the City's rivers and riverbanks by facilitating public access to rivers and riverbank lands and encouraging
the use of Winnipeg rivers for transportation and recreation through the provision of boat launches, docks, pathways and other accessibility
improvements.

Funds provided are for implementation according to the prioritized river segments adopted by Council as opportunities present themselves
and as needs dictate. The current top six priority parkways include North Winnipeg, Churchill Drive, Kildonan, St. Boniface, Fort Rouge
and Assiniboine, in no particular order.
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Project Name: Cemeteries - Improvements
Department: 630632 Capital Priority Rating:  1-3
Project: 6322100106 Plan Winnipeg Indicator. ~ Government and the Economy - Provide Sound
Municipal Management (2B-04)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 816 200 250 - - - - 250 450
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 200 250 250 450
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 200 250 - - - - - 450
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 200 250 450
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 6 7
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 19 43
SURPLUS/(DEFICIT) 6 (12) (43)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Miscellaneous improvements to Brookside and St. Vital Cemeteries including roadway, resurfacing, drainage improvements, tree planting.
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Project Name: Riverbank Stabilization - Physical Asset Protection
Department: 630651 Capital Priority Rating:  3-4
Project: 6352100206 Plan Winnipeg Indicator: ~ Environment, Image, and Amenities - Support
Waterways Management (5C-03)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 1,200 1,000 1,000 1,000 1,000 1,000 1,000 5,000 6,000
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,000 1,000 1,000 1,000 1,000 1,000 5,000 6,000
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 1,000 1,000 1,000 1,000 1,000 1,000 - 6,000
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 1,000 1,000 1,000 1,000 1,000 1,000 6,000
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 29 29 29
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 95 190
SURPLUS/(DEFICIT) 29 (66) (161)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Pembina Highway and Grandmont Boulevard Riverbank Stabilization project has "First Call" against 2007 Capital Budget as per Council
meeting on December 6, 2006 (minute 78). The first $1 million will be accessed from this Planning, Property and Development project, with
the remaining $500,000 to be under the Public Works department.

On January 25, 2007, Council approved that an expenditure of $900,000 be authorized before the 2008 Capital Budget, as a first call
against the 2008 Capital Budget for Riverbank Stabilization for St. Vital Park.

The riverbank stability characterization study identifies stability conditions of 106 km of City owned riverbank property which comprises
approximately 45% of all such property within the City of Winnipeg. Inasmuch as costs to effectively stabilize all City owned river and creek
banks requires a significant funding commitment of $80 million, priorities are established in the report for purposes of the City implementing
stabilization along the most critical sections of riverbank. The highest priority site, Annabella Street to May Street was completed in the
winter of 2002 - 2003 at a cost of $1 million. The remaining "first phase" priority sites are identified as follows at an Adopted cost of $10.71
million.

Site Amount
Red River - St. Vital Park $ 1,645,000
Red River - Lyndale Drive Park 1,455,000
Red River - King's Park 450,000
Red River - Churchill Park 2,000,000
Red River at Bunn's Creek 165,000
Assiniboine River - Fort Rouge Park 400,000
Red River - Crescent Park 765,000
Red River - King's Park 2 2,720,000
Seine River - Evans Avenue at Cusson Street 240,000
Assiniboine River - Granite Curling Club/Mostyn Park 870,000
TOTAL $ 10,710,000
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Project Name: Downtown Enhancement Program
Department: 630651 Capital Priority Rating:  2-3
Project: 6351800106 Plan Winnipeg Indicator.  Downtown and Neighbourhoods - Celebrate the
Downtown's Special Features and Heritage (1A-
05)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 1,600 400 400 400 400 400 400 2,000 2,400
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 400 400 400 400 400 400 2,000 2,400
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 400 400 400 400 400 400 - 2,400
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 400 400 400 400 400 400 2,400
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 12 12 12
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 38 76
SURPLUS/(DEFICIT) 12 (26) (64)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

This program's provision of aesthetic improvements and required infrastructure upgrades to the Downtown and Exchange District will be
the vehicle to enhance pedestrian environments and fulfill the commitment to "Downtown First" philosophy. The program will support and
develop ongoing partnership opportunities for future development and redevelopment and projects such as: Old Market Square; Portage
and Main; Broadway; Downtown Wayfinding; Hydro Tower; Millenium Library Park; etc.

The City has also recently adopted a Universal Design Policy that commits the City of Winnipeg to an enhanced pedestrian environment.
Funding will also be used to support the National Historic Site Designation of the Exchange District.

The funds will be utilized to initiate, partner and implement streetscape and open space enhancements to promote and strengthen the
pedestrian environment. These aesthetic improvements are over and above and exclusive of work assumed by the Public Works
Department, including curb replacement, street and sidewalk paving and required maintenance of existing infrastructure.

Priorities for 2007 to 2012 are Portage Avenue Vision Context Strategy, Portage & Main, Millennium Library Park, Walkway - linkages, Park
and Streetscape Redevelopment (Hydro precinct) and Old Market Square.
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Project Name: Image Route Enhancements / Streetscaping
Department: 630651 Capital Priority Rating:  2-3
Project: B3xXXXXXYY Plan Winnipeg Indicator:  Environment, Image, and Amenities - Promote

High-Quality Urban Design and Designate and
Enhance Image Routes and Scenic Drives (5E-01

& 5E-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 400 400 400 400 400 400 2,000 2,400
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 400 400 400 400 400 400 2,000 2,400
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 400 400 400 400 400 400 - 2,400
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 400 400 400 400 400 400 2,400
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 12 12 12
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 38 76
SURPLUS/(DEFICIT) 12 (26) (64)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges
Work focuses on the designated 6 image routes, 14 neighbourhood main streets, and 4 scenic drives.

Funds will be utilized to initiate, partner and implement streetscape and open space enhancements, to promote and enhance the City of
Winnipeg's image. These streetscape landscaping and aesthetic enhancements are exclusive of work assumed by the Public Works
Department that includes curb, street and sidewalk repairs and replacement.

This enhancement program will continue in partnership with the private sector to take the form of decorative medians, pedestrian lighting,
banner poles; special entry nodes; special pavement treatments; character signage; and site furniture including benches, waste
receptacles, planters, trees, tree grates, information kiosks, etc. The "Airport to Downtown" is considered the top priority image route. The
other routes/phases that are also considered important when funding becomes available are the Business Improvement Zones - Phase 1,
Image Route Enhancement - Phase 2, Business Improvement Zones - Phase 2, and scenic drives such as Wellington Crescent and Scotia
Street.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Expand Property Management and Integrate with Public Works Work
Management System
Department: 630661 Capital Priority Rating: 3 - 3+1
Project: 6361000109 Plan Winnipeg Indicator.  Government and the Economy - Provide Sound
Municipal Management (2B-04)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted | 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 100 - - 100 - - - 100 100
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 100 100 100
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - 100 - - - - 100
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 100 100
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 3
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase
SURPLUS/(DEFICIT) - - 3

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The information and data processing needs of the Civic Accommodations Division require enhancement and the ability to integrate the
existing property management systems with the Public Works work management system. The City's building assets are recorded,
maintained and updated by the Civic Accommodation Division. The department has an existing graphical, architectural based system
which provide building specific information on space measurement and utilization.

As well, the department has standardized on a purchased property management system which records and reports all aspects of property
management including approved (commercial and residential) and vacant properties owned by and leased from the City. The Public
Works Department provides a means of tracking inputs, outputs and relative costs associated with the maintenance of buildings and
assets.

This budget will provide the requisite linkages to reduce duplication of data entry and provide a mechanism for sharing information between
departments. The integration of property management with the Amanda software for workflow and process management will also be
examined. The use of the Amanda software for project tracking and facilities management will be implemented.
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Project Name: Riverbank Access Park and Dock Network
Department: 630651 Capital Priority Rating:  1-2
Project: 6351700109 Plan Winnipeg Indicator:  Environment, Image, and Amenities - Promote the

Use of Rivers and Riverbanks (5C-02)

FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 700 - - 300 - - - 300 300
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 300 300 300
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - 300 - - - - 300
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 300 300
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 9
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase
SURPLUS/(DEFICIT) - - 9

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The goal is the strengthening of the economies of the City's central business districts and enhancing the livability of the surrounding
neighbourhoods. The scope of this project calls for the design and development of celebratory, signature, year-round riverbank access
points for each of the central riverbank communities.

Funds will be utilized to implement the balance of the network of docks and open space enhancements associated with the Coalition Acces
Riviere - River Access Coalition (CARRAC) dock system. These developments have taken the form of riverbank stabilization; stationary
and floating docks; decorative pedestrian level lighting; concrete, brick and timber pavement; tree planting and landscaping.

The system provides permanent boat docks for both water and land based recreation for the public and other features which celebrate and
enhance access to the neighbourhoods.

Additional locations will be developed to enhance the CARRAC Dock network as funding is available. Priorities are Phase-2 Osborne,
Spence Street; Whittier/Festival Park, Phase-1 South St. Vital; and Wolseley Location, Phase-2-South St. Vital.
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Project Name: Public Art Strategy
Department: 630651 Capital Priority Rating: 1 -1
Project: 6351400705 Plan Winnipeg Indicator: ~ Creating a Beautiful City - Implement Public Art
Strategy (5E-05)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 1,500 500 500 500 500 500 500 2,500 3,000
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 500 500 500 500 500 500 2,500 3,000
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 500 500 500 500 500 500 - 3,000
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 500 500 500 500 500 500 3,000
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 15 15 15
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 48 95
SURPLUS/(DEFICIT) 15 (33) (80)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

On September 24, 2003, Council approved in principle the Public Art Policy of the Mayor's Task Force on Public Art in Winnipeg and
directed that the Chief Administrative Officer work in conjunction with WAC (Winnipeg Arts Council) to develop the necessary procedures
for implementing the direction of the policy, including but not limited to those areas relating to governance and funding. Council adopted a

Public Art Policy on October 27, 2004.

Initial funding for the project in the amount of $500,000 was approved by Council in the 2003 Capital Budget.
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Project Name: Marconi Future Walking / Biking Path
Department: 632110 Capital Priority Rating: 3 - 2+2
Project: 6321100107 Plan Winnipeg Indicator:  Integrating Transportation - Provide Integrated
Transportation Network (3C-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) - 1,200 - - - - - - 1,200
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 1,200 - 1,200
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 1,200 - - - - - - 1,200
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 1,200 1,200
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 35
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 114 114
SURPLUS/(DEFICIT) 35 (114) (114)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

On September 27, 2006, Council approved the recommendation that the City acquire the CPR Marconi rail right-of-way for future
transportation purposes. Council also directed that the expenditure of $1.2 million, prior to the adoption of the 2007 Capital Budget, be
approved as a first charge against the 2007 Tax Supported Capital Budget in order to ensure adequate available funds for the acquisition.
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Project Name: Downtown Wayfinding - Mapping, Kiosks, Weather Protected
Department: 630651 Capital Priority Rating:  2-3
Project: 6352100106 Plan Winnipeg Indicator:  Downtown and Neighbourhoods - Encourage
Accessibility To and Within the Downtown (1A-
06)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) 800 200 - - - - - - 200
Financed by:
Winsmart - Urban Transportation
Showcase 200 - 200
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 200 - - - - - - 200
Financed by:
Winsmart - Urban Transportation Showcase 200 200
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 6
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 19 19
SURPLUS/(DEFICIT) 6 (19) (19)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

A Downtown Wayfinding System has been identified as a mechanism to provide directional signage for orientating pedestrians, motorists
and visitors destined for specific attractions in Downtown Winnipeg. The intent is to orientate people so they may reach their destinations
without undue delay or confusion.

The funds will be utilized to initiate, partner and implement a Downtown Wayfinding System to ensure and promote a safer, more
accessible, understandable and integrated pedestrian environment. The Planning, Property and Development Department historically has
provided support for pedestrian orientated streetscaping initiatives in the Downtown and Exchange District. Centre Plan has endorsed the
development of a comprehensive downtown signage program. The wayfinding system is over and above and exclusive of the vehicular
orientated work performed by the Public Works and Transit Departments.

The funding for the Downtown Wayfinding System will provide the resources to support the City's commitment to providing coordinated
signage system within the Downtown.
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Project Name: Building Communities
Department: 630651 Capital Priority Rating: ~ 2-4
Project: 6351200004 Plan Winnipeg Indicator.  Downtown and Nieghbourhoods - Support
Neighbourhood Revitilization (1B-01)
FORECAST Five-Year
Previous 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) * 5,600 400 2,000 2,000 2,000 2,000 2,000 10,000 10,400
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 200 1,000 1,000 1,000 1,000 1,000 5,000 5,200
Manitoba Winnipeg Infrastructure
Program (MWIP) 200 1,000 1,000 1,000 1,000 1,000 5,000 5,200
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 400 2,000 2,000 2,000 2,000 2,000 -| 10,400
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 200 1,000 1,000 1,000 1,000 1,000 5,200
Manitoba Winnipeg Infrastructure Program
(MWIP) 200 1,000 1,000 1,000 1,000 1,000 5,200
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 12 58 58
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 38 228
SURPLUS/(DEFICIT) 12 20 (170)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

The 'Building Communities' Initiative is a capital expenditure program that invests in the public infrastructure in Winnipeg's neighbourhoods.
The program's goals are to improve living conditions in Winnipeg's older neighbourhoods, where capital improvements in housing renewal,
community facilities, municipal infrastructure and crime prevention initiatives will have lasting, long-term benefits to the neighbourhood and
the larger urban community. This program will be cost-shared on a 50-50 basis with Manitoba Intergovernmental Affairs.

The current 'Building Communities' Initiative is currently in year four of five and will be completed at the end of 2007. The City and Province
have jointly funded capital investment programs in older, physically declining neighbourhoods since 1974.

* Includes $650,000 approved in the 2006 capital budget under 'Special Innovative Capital.'
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Project Name: General Building Renovation and Refurbishing
Department:; 630631 Capital Priority Rating:  3-3
Project: 63310000206 Plan Winnipeg Indicator.  Government and the Economy - Provide Sound
Municipal Management (2B-04)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 500 500 - 500 500 500 2,000 2,500
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 500 500 500 500 500 2,000 2,500
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 500 500 - 500 500 500 - 2,500
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 500 500 500 500 500 2,500
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 15 15
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 48 95
SURPLUS/(DEFICIT) 15 (33) (95)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

This is an ongoing program to fund small corporate moves, minor interior renovations and other miscellaneous projects for which no other
separate financing is available. Fundamental to productivity gain: for corporate renovations, moves, etc. which facilitate client changes/

activities.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Civic Buildings - Barrier Free Access
Department: 630631 Capital Priority Rating: 3 - 2+2
Project: 6331000611 Plan Winnipeg Indicator:  Public Safety, Health, and Education - Integrate
Safety into Overall Planning and Urban
Development (4B-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * - - - - 300 300 600 600
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 300 300 600 600
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) - - - - 300 300 - 600
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 300 300 600
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease)
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase
SURPLUS/(DEFICIT) - - -

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

To improve accessibility for disabled persons to existing City-owned buildings and in so doing meet the legislated standards with respect to
barrier free access. Legally required: Building Code requirements.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Removal of Asbestos
Department:; 630631 Capital Priority Rating:  3-3
Project: 6331000306 Plan Winnipeg Indicator:  Public Safety, Health, and Education - Promote
Safety in Buildings (4B-02)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total
Project Costs ($000's) N/A * 100 - 100 300 100 124 624 724
Financed by:
Cash to Capital (Equity in Capital
Assets Fund) 100 100 300 100 124 624 724
Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total
Project Costs ($000's) 100 - 100 300 100 124 - 724
Financed by:
Cash to Capital (Equity in Capital Assets Fund) 100 100 300 100 124 724
NET OPERATING IMPACT 2007 2008 2009
Revenue increase/(decrease) 3 3
Less:
Operating expenditures increase/(decrease)
Debt and finance charges increase 10 10
SURPLUS/(DEFICIT) 3 (10 @

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

A regulatory requirement during renovations is the removal of hazardous material from existing facilities. An inventory of asbestos within
City buildings has been completed. Work is performed when other building renovations are planned or when some other physical
disturbance of asbestos covered building components occurs. This money may also be used to remove mould and other hazardous

materials during building renovations, which often is identified at the same time as the asbestos.

* N/A - No amounts have been included in the "Previous Budgets" due to this project's on-going nature.
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Project Name: Campus Area Security Upgrades

Department: 630631

Capital Priority Rating: 3 -2

Project: 633100xx08 Plan Winnipeg Indicator:  Public Safety, Health, and Education - Integrate
Safety into Overall Planning and Urban
Development (4B-01)
FORECAST Five-Year
Previous | 2007 Forecast | Six-Year
AUTHORIZATION Budgets | Adopted 2008 2009 2010 2011 2012 Total Total

Project Costs ($000's) - 300 - - - - - - 300
Financed by:

Cash to Capital (Equity in Capital

Assets Fund) 300 - 300

Beyond
CASH FLOW 2007 2008 2009 2010 2011 2012 2012 Total

Project Costs ($000's) 300 - - - - - - 300
Financed by:

Cash to Capital (Equity in Capital Assets Fund) 300 300

NET OPERATING IMPACT 2007 2008 2009

Revenue increase/(decrease) 9
Less:

Operating expenditures increase/(decrease)

Debt and finance charges increase 29 29
SURPLUS/(DEFICIT) 9 (29) (29)

Note: Net Operating Impact = Revenue - Operating expenditures - Debt and finance charges

Security has been noted as an ongoing concern within the Civic Campus area. Enhanced Security in the Civic Campus area will reduce
legal liability and help attract the public to the downtown area. Possible upgrades may include exterior lighting, security improvements and

video surveillance.
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Project Name: Roof Replacement
Department:; 630631 Capital Priority Rating:  3-3
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