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Corporate Finance Department

Wlnmpe\g Materials Management Division 877-2019 ADDENDUM 2
SECURITY INFORMATION AND EVENT MANAGEMENT SYSTEM (SIEM)
ISSUED:  October 21, 2019
BY: Nick Procyk
U RG ENT TELEPHONE NO. 204 - 232-9270
PLEASE FORWARD THIS DOCUMENT TO THIS ADDENDUM SHALL BE INCORPORATED
WHOEVER IS IN POSSESSION OF THE INTO THE REQUEST FOR PROPOSAL AND
SHALL FORM A PART OF THE CONTRACT
REQUEST FOR PROPOSAL DOCUMENTS

Please note the following and attached changes, corrections, additions, deletions, information and/or instructions
in connection with the Request for Proposal, and be governed accordingly. Failure to acknowledge receipt of this
Addendum in Paragraph 9 of Form A: Proposal may render your Proposal hon-responsive.

PART B — BIDDING PROCEDURES

Replace: B10.1

B10.1 The Proponent shall state a price in Canadian funds for each item of the Work identified on Form B: Prices. The
Proponent shall provide a detailed itemised cost breakdown as an attachment for all the included components
of the proposed solution for each item on Form B: Prices. For example:

(a) Final purchase, deployment, subscription and support cost.
() include detailed breakdown of items (including hardware and software)
(i)  Services for installation assistance (including ingestion of all data sources)
(b) Total cost of professional services
(i) Design & specification/requirements gathering and documentation
(i)  SIEM tuning and system customization
(i)  Testing and Go-Live
(iv)  Project Management
(v) Travel Costs & Living Expenses
(c) Total cost of software
(i) Licensing/Subscription (including any third party software licenses)
(d) Cost of instructor led training for approximately 5 Administrators (configuration & administration).

Revise: B23.6 to read: Further to B23.1(e), the Total Bid Price shall be the sum of the quantities multiplied by the
unit prices for each item shown on Form B: Prices.

Revise: B23.8to read: Further to B23.1(f), Experience of Proponent and Subcontractors will be evaluated
considering the experience of the organization on projects of similar size and complexity
as well as other information requested, in accordance with B11.
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Revise:

Revise:

Revise:

Revise:

B23.9 to read:

B23.10 to read:

B23.11 to read:

B23.12 to read:

Further to B23.1(g), Experience of Key Personnel Assigned to the Project will be
evaluated considering the experience and qualifications of the Key Personnel and
Subcontractor personnel on Projects of comparable size and complexity, in accordance
with B12.

Further to B23.1(h), Project Understanding and Methodology will be evaluated
considering your firm’s understanding of the City’s Project, project management
approach and team organization, in accordance with B13.

Further to B23.1(i), Technical Requirements will be evaluated considering the
Proponent’s ability to comply with the requirements of the Project, in accordance with
B14.

Notwithstanding B23.1(f) to B23.1(i), where Proponents fail to provide a response to
B8.2(a) to B8.2(d), the score of zero may be assigned to the incomplete part of the
response.



