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Corporate Finance Department

Winnipe\g Materials Management Division 888-2019 ADDENDUM 1
PROFESSIONAL CONSULTING SERVICES FOR THE MARION
STREET CORRIDOR IMPROVEMENTS STUDY
ISSUED:  November 27, 2019
BY: Damir Muhurdarevic, P.Eng.
URGENT TELEPHONE NO. 204 —986 -3712
PLEASE FORWARD THIS DOCUMENT TO THIS ADDENDUM SHALL BE INCORPORATED
WHOEVER IS IN POSSESSION OF THE INTO THE REQUEST FOR PROPOSAL AND
SHALL FORM A PART OF THE CONTRACT
REQUEST FOR PROPOSAL DOCUMENTS

Please note the following and attached changes, corrections, additions, deletions, information and/or instructions
in connection with the Request for Proposal, and be governed accordingly. Failure to acknowledge receipt of this
Addendum in Paragraph 9 of Form A: Proposal may render your Proposal hon-responsive.

PART B — BIDDING PROCEDURES

Revise: B2.1toread:

Revise: B6.7 to read:

The Submission Deadline is 12:00 noon Winnipeg time, December 19, 2019.

Proposal format, size of pages and, font, etc., will not be regulated, except that the
number of pages is limited to forty (40) and the Proposal should contain a table of
contents, page numbering and should be in the Sections identified above. Proponents
are encouraged to use their creativity to submit a Proposal which provides the requested
information for evaluation and other information which illustrates the strength of their
team.

PART D — SUPPLEMENTAL CONDITIONS

Add: D5.5.3.

Revise: D5.4.1 (g) to read:

Revise: D5.4.2 (a) to read:

Revise: D5.6.1 to read:

Revise: D5.7.2 (a) to read:

Proponents may choose to submit Proposals for both this and the public engagement
Request for Proposal. Personnel forming the project team for this study may also be
included as part of the public engagement services project team.

After Phase 2 of Public Engagement, in consultation with the Technical Steering
Committee, re-evaluate conceptual options based on criteria developed under D5.4.1(d)
and the public input. Recommend up to two (2) preferred options for each component
of the study (area of improvement) listed in D5.4.1(a) to be developed to a full
Functional Design. These preferred options may be variations of those developed at the
conceptual stage.

Proceed in developing a functional design for the selected options for each component
of the study (area of improvement) listed in D5.4.1(a), which includes drawings,
aesthetically pleasing artistic renderings, Class 4 cost estimate (expected accuracy of
+50% to -30%), and risk assessment.

Conduct surface and sub-surface site explorations, measurements, investigations and
surveys as required.

City of Winnipeg existing pavement condition assessment data will be provided to
the successful proponent. Undertake a condition assessment to supplement this
data, analyze the current treatment recommendations, and consult with the Project
Manager prior to recommending renewal treatment for existing pavement and sidewalks.
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Revise: D5.7.3 b) to read:

Revise: D5.8.3 (a) to read:

Revise: D5.9.2 to read:

Delete: D5.6.2

Revise: D8.3 to read:

Revise: D9.2 (k) to read:

Revise: D9.2 (I) to read:

The project will have its macro traffic modelling performed in-house by the City’'s
Transportation Division and the micro simulations are to be performed by the successful
Consultant. Micro-simulations are to be performed to quantify the impacts of access
management and improvements to operations. Either Synchro or PTV Software can be
used to model the study area. Microsimulations are not a requirement. The projected
traffic design year will be 2041.

Perform hydraulic and hydrologic analysis to determine the appropriate size and type of
hydraulic openings. Consult with the Water & Waste Department to confirm acceptability.
Existing available City of Winnipeg HEC-RAS model data (Seine River) may be
provided to the successful proponent upon request. Consultant to provide updated
HEC-RAS model with the functional design scheme for the proposed crossings at the
conclusion of the project.

The Take into consideration preservation of the Happyland Park property and minimize
the impact of the conceptual design options and the preferred functional design option
developed in D5.7, in the vicinity of the location identified more specifically in
D5.4.1(a)(iii).

The City intends to award this Contract by January 28, 2020.

Development and submission of Functional Design Public Engagement Materials for City
Review in early spring 2021 (as per Phase 3 scope of RFP 887-2019)

Submission of approved Functional Design Public Engagement Materials in Spring 2021
(as per Phase 3 scope of RFP 887-2019).

PART E — SPECIFICATIONS

Delete: E1

APPENDICES

Replace: 888-2019 Appendix C with 888-2019 Addendum 1 - Appendix C

QUESTIONS AND ANSWERS

Q1: Can the City specify the number of open houses there is to be? (D5.5.2 requires technical experts for public
events/sessions as outlined in Appendix C. Appendix C refers to “public verification session(s)”.

Al: Include the appropriate number of hours for one (1) workshop as outlined in Appendix C, Phase 2,
Events and Engagement Opportunities, (d); and for one (1) public verification session as outlined in
Appendix C, Phase 3, Events and Engagement Opportunities, (d);





