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E4 Proposal Supplemental Information

E4.1 Introduction

E4.1.1 Further to B 9.1, the Bidder will be required to accurately complete and electronically submit the provided Supplemental Information in MS Word format.  A copy of this section is provided in MS Word format for the Bidder’s use.  The Supplemental Information must be completed and returned digitally as part of the response to this RFP.  The Bidder will complete the information in the sections and table format as indicated.  

E4.1.2 (Note: the section E4 Proposal Supplemental Information within this document is for reference only.  Complete MS Word document Supplemental Information found in attachments to submit the following information.  Further to B21.2, a proposal may be rejected as being non-responsive if changes are made to areas where permission to do so is not stated).
E4.1.3 The Bidder will define the capabilities of its organization to design, implement, maintain, and support the solution components as outlined within this RFP.  

E4.1.4 The Bidder must provide their proposal responses according to the following general rules:
(a) The RFP response should be prepared in a simple and straight forward manner, using the table format where provided. Add additional rows to the tables as required. 

(b) Do not refer to the answer to another question and do not refer us to other documents.

(c) Include any additional information that you feel may be helpful to us, either following the tables, in separate sections of your response, or in an appendix at the end of your proposal.

E4.1.5 Bidders are expected to examine the entire RFP including all specifications, standard provisions, and instructions. Failure to do so will be at the Bidder’s risk. 

E4.1.6 It is extremely important that the Bidder make very clear where exceptions are taken to the specifications and how the Bidder will provide alternatives.  Therefore, exceptions, conditions, or qualifications to the provisions of the City’s specifications must be clearly identified as such together with reasons for taking exception, and inserted into the Proposal.  If the Bidder does not make clear that an exception is being taken, the City will assume the Proposal is responding to and will meet the specification as written.

E4.2 Supplemental Information - Section 1:  Executive Summary

E4.2.1 The Bidder will provide an Executive Summary that presents in brief, concise terms a summary level description of the contents of the Proposal.    

E4.3 Supplemental Information - Section 2:  Minimum Requirements

E4.3.1 Bidders must meet all of the following minimum requirements. The Bidder will provide evidence that it and its product meet the City’s minimum requirements. 

E4.3.2 Provide your response to each minimum requirement in the table below in the row following the requirement.
	Minimum Requirements

	The Bidder must provide a CIS solution that is in production at a minimum of three (3) customer sites providing water and wastewater billing services in a North American utility market billing a minimum of 150,000 accounts per month.

	Bidder Response:
    Site 1:

    Site 2:

    Site 3:

	The Bidder must provide a solution that can support high transaction volumes and accommodate a minimum of 250,000 customer accounts as demonstrated through customer references or performance benchmarks.

	Bidder Response:


	The Bidder must provide a product solution that will promote implementation of a functionally rich base product with minimal modifications required by the City of Winnipeg.  The City will not pursue custom development or extensive product customization.  In addition, the Bidder must provide ongoing application support and regular product releases.

	Bidder Response:


	The Product Implementer must have experience as the primary implementer of the proposed product in at least two successful implementations in a water and wastewater utility in North America within the last five years.

	Bidder Response:


	The Bidder must provide a solution that utilizes a City-Standard relational database management system, ORACLE is preferred. The database must support open database connectivity.

	Bidder Response:


	The Bidder must provide a solution that utilizes a Browser User Interface (BUI), as a first preference, however a Graphical User Interface (GUI) will be considered.  The City wants to ensure that the selected Bidder is at least moving toward a BUI.

	Bidder Response:


	The City is requiring a Prime Contractor to coordinate and be responsible for all subcontractors and third-party software (e.g. an implementer is not required but is allowable, but if more than one company is involved there must be a single entity accountable for the entire project).

	Bidder Response:




E4.4 Supplemental Information - Section 3:  Bidder Profile

E4.4.1 Supplemental Information - Section 3.1:  Bidder Profile

E4.4.1.1 The Bidder will provide a profile of its organization and all other companies who will be providing products or services either through a subcontracting arrangement with the Bidder or through a separate contract to be negotiated with the City. 

E4.4.1.2 Answer each question in the space provided to the right of the item.  If the solution has one or more Vendor partners, duplicate the table as appropriate. 
	Bidder Profile

	1. Year established
	

	2. Parent company and the Subsidiary offering the product, if any
	

	3. Office locations
	

	4. Serving office for this project and project team for this project
	

	5. Products available
	

	6. Total number of employees
	

	7. Description of your strategic plan and industry outlook for your firm
	

	8. Latest available gross sales and net income
	

	Product History

	9. Current product release number and date of release
	

	10. Expected date of next release and listing of proposed enhancements. What is your history record of service pack releases and how do these affect warranty/maintenance contracts?
	

	11. Description of your product roadmap discussing the product life cycle and strategic plan regarding the proposed solution/product (i.e., product development plan for upgrades/new versions, etc.)
	

	12. Description of any planned introduction of a new product
	

	13. Number of employees focused on the product offering
	

	14. Number of client installations, and number using current release
	

	15. Number of signed client contracts of proposed solution in process (clients in contract negotiations or projects being implemented)
	


E4.4.1.3 The Bidder may attach any additional literature and product brochures in the Appendix section. 
E4.4.2 Supplemental Information - Section 3.2: Company Financials

E4.4.2.1 Please furnish the following information required from appropriate entities as listed below.  The city reserves the right to request such financial information from any member of the Respondents team if such a request is determined to be in the best interest of the City.  
(d) The Bidder(s) should include Annual Audited financial reports for the most recent year,

(e)  Or the most recent form 10-K and Form 10-Q filed with the Securities and Exchange Commission ("SEC"),

(f) Or if the respondent is not regulated by the SEC then the most recent quarterly financial report prepared internally approved and signed by an officer of the company. 
(g) Any additional information of the Respondent that is believed to be appropriate in fully reflecting the financial strength of the company.  Examples include prospectus and credit reports, etc.

E4.4.2.2 Answer each question in the space provided to the right of the item.  If the solution has one or more Vendor partners, duplicate the table as appropriate. 
	Bidder Financials

	16. Describe any material historical or anticipated changes in financial position of the Respondent including mergers, acquisitions, takeovers, and or divestitures
	

	17. List and briefly describe any threatened, pending or past legal proceeding and judgment or any contingent liabilities in which the Respondent is a party.
	

	18. Has the Respondent failed to complete any contract or has any contract been terminated.  If so, provide explanation
	

	Bidder Financials will be evaluated on a PASS/FAIL basis and proposals may be rejected if they fail the City’s review of the Bidder’s financials. 


E4.5 Supplemental Information - Section 4:  Bidder Credentials

E4.5.1 The Bidder (and any vendor partners) must demonstrate a proven track record in providing reliable product solutions across a series of successful project installation efforts.

E4.5.2 The Bidder’s record should reflect experience in work of a similar nature and magnitude to that being proposed. Relevant experience must be associated with projects completed not more than three (3) years prior to the date of this RFP. 

E4.5.3 The Bidder should highlight their experience with water and wastewater utilities in North America.

E4.5.4 The Bidder and each vendor partner will provide a listing of its current clients that demonstrate the experience for which the City is seeking. The list should include: customer name, site location, customer base, implementation date, product name/version number and a brief description of the engagement.

E4.5.5 Please complete the client listing below. Add rows to the table as appropriate.
	Relevant Client List

	Organization name
	

	Location of installation
	

	Customer base
	

	Implementation date
	

	Product name and version number
	

	Organization name
	

	Location of installation
	

	Customer base
	

	Implementation date
	

	Product name and version number
	

	Organization name
	

	Location of installation
	

	Customer base
	

	Implementation date
	

	Product name and version number
	

	Organization name
	

	Location of installation
	

	Customer base
	

	Implementation date
	

	Product name and version number
	

	Organization name
	

	Location of installation
	

	Customer base
	

	Implementation date
	

	Product name and version number
	

	Other Clients (add as many rows as needed)
	


E4.5.6 In addition to this complete list, the Bidder must provide a minimum of three (3) references which are most similar to the proposed solution. 

E4.5.7 Please complete the reference table below.  

	Reference 1

	Organization name
	

	Location of installation
	

	Contact name
	

	Contact title
	

	Contact telephone number
	

	Contact email address
	

	Customer base
	

	Services provided
	

	Implementation date
	

	Product name and version number
	

	Primary Implementation Vendor
	

	Brief description of the engagement
	

	

Reference 2

	Organization name
	

	Location of installation
	

	Contact name
	

	Contact title
	

	Contact telephone number
	

	Contact email address
	

	Customer base
	

	Services provided
	

	Implementation date
	

	Product name and version number
	

	Primary Implementation Vendor
	

	Brief description of the engagement
	

	Reference 3

	Organization name
	

	Location of installation
	

	Contact name
	

	Contact title
	

	Contact telephone number
	

	Contact email address
	

	Customer base
	

	Services provided
	

	Implementation date
	

	Product name and version number
	

	Primary Implementation Vendor
	

	Brief description of the engagement
	


E4.6 Supplemental Information - Section 5: CIS System Software

E4.6.1 Introduction

E4.6.1.1 The Bidder will identify the product being provided with a general description of the functions and features of the proposed solution. It is important for the Bidder to include sufficient detail to provide an understanding of the product being proposed. 

E4.6.1.2 The Bidder is asked to include a high-level data model or entity relationship diagram representing the major data entities and relationships supported by the product as well as the system recovery entities.

E4.6.1.3 Please address the proposed CIS System Software, as indicated above, in standard paragraphs and diagrams as required.

E4.6.2 Supplemental Information - Section 5.1: CIS Functionality

E4.6.2.1 The Bidder will describe how the proposed solution supports each of the following requirements from both functional and technical standpoints.  

E4.6.2.2 Please respond within the table below:
	FUNCTIONAL REQUIREMENTS

	Account Management.  An account is created to reflect the establishment of a financial agreement for the provision of a product or service.  The account is the primary path for accessing and viewing customer account related information.  An account can be defined as a single account, a master account, or a temporary account.  It reflects available and installed service offerings, product offerings, equipment offerings, and program offerings.  It supports a wide array of account views into account transactions, consumption, payments, billings, adjustments and account specific notes. 

	Bidder Response:  

	Billing Management. Support of cycle driven, date driven and event driven billing schedules.  The process will input time based and volume based consumption and will provide for consumption validation and estimation algorithms, and will be capable of functioning independent of other modules. The process will identify appropriate contract clauses and utilize associated rate schedules and pricing plans.  The billing process will provide for flexible billing periods and accommodate proration, meter estimation, invoice billing, multiple payment plans and cancel re-bills.  In addition to batch billing the system will provide for on-line “what-if” analysis, billing adjustments and immediate billing.

	Bidder Response:  

	Credit and Collection Management.  The establishment of an extensive customer credit profile for use in managing account credit and necessary collection activities.  Flexible credit scoring process.  Accommodation of third party, guarantor and co-signer relationships.  The ability to quickly view outstanding account balances, transfer of account balance across accounts and the freezing of an account for dispute resolution.  A flexible collection process regarding notification and cutoff activities, and collection agency interface.  The processing of late payment penalties, returned checks and the creation and management of payment arrangements.  The processing of bad debt accounts, accounts in bankruptcy, and account liens.

	Bidder Response:  

	Customer Service and Care.  The input, processing, and output of customer contact information received through various media including: the telephone, integrated voice response, computer telephone integration, fax, email, the Internet, including customer self-service portals, customer correspondence, the bill, and various payment mechanisms.  The system will allow for recording, scripting and managing the contact.  This module will provide for marketing and sales to both current and prospective customers.  It will allow for the identification and measurement of user performance, customer satisfaction and the determination of program effectiveness.

	Bidder Response:  

	Customer Management.  The capability of identifying and tracking customers in the system independent of the account.  This module allows for the identification of existing customers and the input of extensive profile and demographic information.  An existing customer may have a single account or multiple accounts with the ability to track specific information at the customer level across all of the customers’ accounts.

	Bidder Response:  

	Financial Management.  Any activity associated with revenue is accommodated through this module.  Deposit assessment and processing, payment processing, returned check processing, refund processing and required interfaces to financial management systems including the general ledger, accounts payable, and accounts receivable.

	Bidder Response:  

	Inventory Management.  The identification, access and management of meter, equipment, solid waste containers and product inventory.  The function supports meter based billing activities, container based billing activities, inventory based activities and meter testing programs with applicable interfaces to external meter inventory systems. 

	Bidder Response:  

	Rates Management.  A flexible pricing structure to accommodate rates, charges, fees, discounts, surcharges, taxes, adjustment clauses, rate determinants and dynamic rate assignments.  This module will also provide for rate development activities.

	Bidder Response:  

	Service Premise Management.  The identification of legal parcel information and the service address for purposes of account management.  A process to support the establishment of new service for both permanent and temporary addresses with the ability to associate current and historic information (i.e. meters, customers, solid waste containers, equipment) with the address.   Multiple service points are associated with a service address; these points may be metered or non-metered.

	Bidder Response:  

	Service Order Management.  The processing of requests to initiate service based and meter based and container based work orders.  A pending order process, the update of orders, the dispatching and closing of orders and the viewing of historical orders is accommodated.  Must also provide for the entry and routing of all other types of orders received by customer service representatives, including trouble orders associated with outages, orders related to customer choice programs, etc. 

	Bidder Response:  

	System Design.  In addition to performance requirements stated in other sections, the system must provide for product/services with 24/365 availability.  Must be web-enabled and support point-and-click navigation and provide for user-defined fields.  Must support rules-based architecture and end user maintainability.  System control and security must include data archiving, and purging, with audit trails and mechanisms for system and disaster recovery, including off-site hot backup.  Must be capable of handling any calendar dates (including leap years) or any truncated portions thereof and must provide automatic time synchronization during time period changes.

	Bidder Response:  

	Usage Management.  The capability of capturing consumption based upon a passage of time as well as, a measured flow.  The creation of a route with automatic rerouting features based upon X and Y coordinates for route structure and revenue flow management and to provide for ground level inspection activities. The initiation of readings and an interface with the hand-held or other meter reading devices.  The validation of consumption, the processing of meter reads, and the tracking of unauthorized usage.

	Bidder Response:  


E4.7 Supplemental Information Section 6:  Solution Technology

E4.7.1 Introduction
E4.7.1.1 The Bidder will identify the computer hardware and system software platform required to install and operate the proposed application. This section must include any operating system, support, or utility software with appropriate release levels, operation requirements, and connectivity requirements. A detailed description of the proposed system’s security configuration, associated system components, and available options must be included. All necessary installation and training services must be included.

E4.7.1.2 It is imperative that the recommended hardware solution supports on-line response and batch performance requirements.  The Bidder must include evidence in support of the hardware platform’s ability to meet identified service levels.

E4.7.1.3 If the application operates on many different platforms the Bidder must select a platform and submit it as part of the solution. This is required to fully evaluate the Bidder’s solution. Subsequent discussions may alter the proposed platform. 

E4.7.1.4 Bidders submitting an outsourced solution are required to define the server configuration housed within the outsourced facility.

E4.7.1.5 The system must allow for linear growth within the same family of hardware without replacement. All hardware initially purchased must be upgradeable to allow for expansion and continued use. It must be configured to accommodate up to 200 on-line users.  It must be configured to accommodate a daily batch process for monthly billing (currently bill quarterly) and file maintenance cycles for a total of 200,000 accounts.  

E4.7.1.6 Disk space will not exceed 75 percent utilization during the initial five (5) year production period. The system must allow for expansion and must be configured for:  5 years of on-line history; 5 years of growth; RDBMS overhead; system files; and system sort and workspace. 
E4.7.1.7 Proposed solution must include appropriate environments to accommodate: Development, Test, Training, and Production.

E4.7.1.8 Bidders providing an insourced solution should discuss capability of solution to run batch processing in an unattended mode which would allow the batch processes to run overnight without an operator on site.

E4.7.2 Supplemental Information - Section 6.1:  Server Solution 

E4.7.2.1 The Bidder must specify a server platform running under UNIX or Windows.  The City will not consider an in-house mainframe or midrange platform.  Outsourced solutions may offer any platform.
E4.7.2.2 The Bidder will identify the computer hardware and system software platform required to install and operate the proposed application. The hardware may include application servers, database servers (production, testing and training, backup, reporting, web and others). The Bidder must propose a comprehensive system software environment which may include: Operating System Software, Application Development Tools, Performance Tools, Education Tools, System Management Tools, System Security Tools, System Recovery Tools, Utility Tools, Job Scheduling Tools, Report Distribution/Archive Tools, Tape Management/System Tools, and Disk Management Tools. 

E4.7.2.3 Please address the proposed solution technology, as indicated above, in standard paragraphs and diagrams as required.
	Server Environment
	Proposed Solution Specifications

	Servers (Application, Database, Backup, Web, Development, Test, Production, Report, etc. as required)
	

	Processors
	

	Operating System Software
	

	Application Development Tools
	

	Performance Tools
	

	Education Tools
	

	System management tools
	

	System security tools
	

	Utility tools
	

	Job scheduling tools
	

	Discuss capability of providing unattended “lights out” processing (i.e. automated job execution).
	

	Report writing/distribution/archive tools
	

	Tape management/system tools
	

	Has the proposed solution ever been installed in a clustered environment?
	


E4.7.3 Supplemental Information Section 6.2:  Performance Criteria

E4.7.3.1 The Bidder will state assumptions and factors and will guarantee the system’s performance for the stated volume.

E4.7.3.2 The City is expecting a system that will respond to all on-line transactions within an average of one (1) second or less excluding network time.  The system should complete the nightly billing and file maintenance cycle (including backup) within three (6) hours or less.

E4.7.3.3 Please respond within the table below:
	Requirements
	Bidder Response/Comments

	The Bidder will state assumptions and factors and will guarantee the system response time and batch processing time through use of a performance measurement tool as agreed to by the City and the Bidder. 
	

	The Bidder will state assumptions and factors and will define and guarantee the reliability of the system.
	

	The City is expecting a system that will respond to all on-line transactions within an average of one (1) second or less.  The system should complete the daily billing for 15,000 accounts and file maintenance cycle for 200,000 accounts within the nightly batch operating window of 6 hours. Please define your estimated time to perform this billing function.   
	


E4.8 Supplemental Information  Section 7: Data Base Software

E4.8.1 The Bidder will identify the relational data base management system (RDBMS) and the associated query and reporting software being provided with a general description of the technical specifications and features of the software. Specifically, the Bidder must provide a comprehensive RDBMS environment which may include: RDBMS Software, Query / Report Writing Software, RDBMS Performance Tools, RDBMS Recovery Tools, and RDBMS Utility Tools.

E4.8.2 Please address the proposed RDBMS, as indicated above, in the table below and in standard paragraphs and diagrams if and as required.
	Requirements
	Proposed Solution Specifications

	RDBMS Software
	

	Query/Report Writing Software
	

	RDBMS Performance Tools
	

	RDBMS Utility Tools
	


E4.9 Supplemental Information Section 8: Desktop and Connectivity

E4.9.1 The Bidder will identify the approach for connecting the proposed server hardware platform with the client desktop allowing user access to the new system. A description of the communication, network, and desktop components required to provide this connectivity is required. 

E4.9.2 The Bidder must specify all software required to be resident on the user desktop to access the application. The Bidder must specify any hardware, software, or services required to connect server to the City’s network.

E4.9.3 Please address the proposed desktop and connectivity, as indicated above, in the table below and in standard paragraphs and diagrams if and as required.
	Requirements
	Proposed Solution Specifications

	Communication components
	

	Network components
	

	Desktop components
	

	All software required to be resident on desktop to access the application
	

	Specify any hardware, software, or services required to connect the in-house or outsourced server to the City’s network
	

	Is the current desktop hardware and software adequate to support your proposed solution?
	

	What additional hardware or software would you recommend?
	

	Describe the security/password features in your solution (system, application, user)
	


E4.10 Supplemental Information Section 9: Installation Plan and Services

E4.10.1 The Bidder will present an installation plan addressing three major components of the proposed solution: the project timeline; project approach; and project organization.

E4.10.2 Supplemental Information Section 9.1:  Project Timeline

E4.10.2.1 The Bidder will include an implementation schedule delineating all activities, tasks, and responsibilities of the Bidder and the City’s management, users, and technical personnel.

E4.10.2.2 The schedule should include milestone payments. The implementation payments will be upon acceptance of defined milestones. 

E4.10.2.3 Included should be a timeline demonstrating the sequence of events from the point of contract award through final user acceptance which will include post system implementation activities. Include Gantt charts (or similar graphic depiction) to illustrate phases, activities, tasks, comments, milestones, decision points, and deliverables. 
E4.10.2.4 Timeline should show hours or days of time allocated to each vendor position on the team and/or in the timeline.
E4.10.2.5 If the Bidder is recommending a phased approach all phases should be reflected in the timeline.

E4.10.2.6 Please address the proposed project timeline, as indicated above, in standard paragraphs and diagrams as required. You may also include a plan in Microsoft Project.
E4.10.3 Supplemental Information Section 9.2: Project Approach and Personnel

E4.10.3.1 Introduction

E4.10.3.1.1 The proposed solution must include a comprehensive description of the Bidder’s implementation strategy, including the description of the use of outside resources if applicable. The Bidder must include an installation plan complete with all activities and resources required for successful product implementation. 

E4.10.3.1.2 The City will provide management, technical, and user resources to be involved in the project effort based on the Bidder’s installation approach and associated activities. The City is requiring that the Bidder assume primary responsibility for the implementation effort. The Bidder must address how it will utilize City personnel and ensure comprehensive knowledge transfer.

E4.10.3.1.3 While the Bidder may submit a proposal which utilizes the products and/or services from several vendors, the City is requiring that the Bidder act as the single point of responsibility regarding the successful completion of this installation effort. 

E4.10.3.1.4 The Bidder must provide the following service components: (Please respond in the tables below).

E4.10.3.2 Project Management

E4.10.3.2.1 The City will organize and manage this project.  The City will assign a Project Manager who will be responsible for managing the overall project.  The City's Project Manager will be responsible for project communications, budget management, project planning, issues escalation, and vendor management.  The Bidder will assign a project manager.  The Bidder will be responsible for managing the implementation effort including project activities conducted by their personnel, subcontractors and City personnel assigned to the project. Activities will include, at a minimum: supervision; schedule administration; project coordination activities; time and expense management; status reporting; change control management; and quality management. 

E4.10.3.2.2 The Bidder is required to provide a weekly written project status report to the City's Project Manager and may be asked to attend formal status meetings with Project's Steering Committee. The reporting period begins with the award of contract and continues through final system acceptance testing by the City.

	Bidder Staffing (FTEs)
	The City Staffing (FTEs)

	
	

	Paper/Electronic Deliverables
	Bidder Response/Comments

	Weekly written project status.  Please provide a sample.
	

	Formal monthly and quarterly status reports.  Please provide a sample.
	

	Development and maintenance of a comprehensive installation plan complete with all activities and resources required for successful product implementation
	

	Other (add as many rows as needed)
	

	Process Deliverables
	Bidder Response/Comments

	Along with the City, Bidder will be responsible for managing the overall implementation effort including activities conducted by other vendors and City personnel.  
	

	Project Supervision
	

	Project Coordination Activities
	

	Project time and expense management
	

	Change control management
	

	Quality Management
	

	Other (add as many rows as needed)
	


E4.10.3.3 Product Configuration

E4.10.3.3.1 The Bidder will be responsible for providing the base software and preparing it for operation and access by the project team. 

E4.10.3.3.2 The Bidder will be responsible for training the City’s core team in the base product, assist with set-up and configuration of the base product to accommodate the City’s specific environment, and continued training of the City’s core team in order to achieve a level of product proficiency. 
	Bidder Staffing (FTEs)
	The City Staffing (FTEs)

	
	

	Paper/Electronic Deliverables
	Bidder Response/Comments

	Delivered product shall be the  version of base software that was proposed in the proposal.
	

	Other (add as many rows as needed)
	

	Process Deliverables
	Bidder Response/Comments

	Provide the base software and prepare it for operation and access by the project team.
	

	Train a City project team in the base product
	

	Ensure correct set-up and configuration of the base product to accommodate the City’s specific environment
	

	Continued training of the City project team in order to achieve a level of product proficiency.
	

	Other (add as many rows as needed)
	


E4.10.3.4 Product Engineering

E4.10.3.4.1 The Bidder will be responsible for the identification, finalization, and documentation of the City’s required modifications; the development of design specifications; modification of base product code; and unit testing of the product. This will include the work effort associated with designing and developing the bill format.
	Bidder Staffing (FTEs)
	The City Staffing (FTEs)

	
	

	Paper/Electronic Deliverables
	Bidder Response/Comments

	Identification, finalization, and documentation of the City required modifications
	

	Development of design specifications
	

	Modification of base product code, system integration and other CIS functions provided 
	

	Unit testing of the product
	

	Other (add as many rows as needed)
	

	Process Deliverables
	Bidder Response/Comments

	Designing, coding and testing all enhancements
	

	Designing and developing the bill format
	

	Other (add as many rows as needed)
	


E4.10.3.5 Product Conversion
E4.10.3.5.1 The Bidder, with assistance from the City, will be responsible for conversion of data from the existing CIS to the new customer system.  Activities will include data mapping, development of conversion specifications, auditing processes, conversion programming, conversion testing, multiple mock conversions, data clean-up, manual conversion, and production conversion. 
	Bidder Staffing (FTEs)
	The City Staffing (FTEs)

	
	

	Paper/Electronic Deliverables
	Bidder Response/Comments

	Data mapping
	

	Development of conversion specifications 
	

	Provide conversion tools – describe the tools.
	

	Data conversion reports (to be determined)
	

	Other (add as many rows as needed)
	

	Process Deliverables
	Bidder Response/Comments

	With assistance from the City, Bidder will be responsible for conversion of data from the existing CIS to the new customer system 
	

	Conversion programming and testing
	

	Multiple mock conversions
	

	Data clean-up
	

	Conduct a mock production conversion in preparation for production cut-over 
	

	Production conversion
	

	Other (add as many rows as needed)
	


E4.10.3.6 Product Reporting
E4.10.3.6.1 The Bidder will provide the City with a series of standardized reports as part of the base product. Include a list of the reports available with the system. Include a list of reporting products/tools. Include additional time based upon Bidder experience required to modify and enhance the standard product report offerings.
	Bidder Staffing (FTEs)
	The City Staffing (FTEs)

	
	

	Paper/Electronic Deliverables
	Bidder Response/Comments

	Provide the City with a series of standardized reports with data elements identified as part of the base product 
	

	Other (add as many rows as needed)
	

	Process Deliverables
	Bidder Response/Comments

	Modify and enhance the standard product report offerings
	

	Other (add as many rows as needed)
	


E4.10.3.7 Product Interfaces
E4.10.3.7.1 The Bidder will be responsible for developing design specifications addressing the required interfaces. The Bidder will be responsible for interface construction and unit testing. The Bidder will be responsible for integrated testing of these interfaces/adapters after both sides of the interfaces are complete.
	Bidder Staffing (FTEs)
	The City Staffing (FTEs)

	
	

	Paper/Electronic Deliverables
	Bidder Response/Comments

	Design specifications addressing product modifications required for defined interfaces
	

	Other (add as many rows as needed)
	

	Process Deliverables
	Bidder Response/Comments

	Modify base product code and successfully unit test and system test the product
	

	Other (add as many rows as needed)
	


E4.10.3.8 Product Documentation
E4.10.3.8.1 The Bidder will be responsible for providing system and user documentation for the base product. The Bidder will modify the documentation as required to reflect the City’s customizations/configurations. 

E4.10.3.8.2 The Bidder will provide at least one master and one copy of systems documentation for hardware, operating software and applications software, as well as system administration documentation and training manuals. Electronic copies in MS Word format are required.

E4.10.3.8.3 The Bidder will grant the right to make as many documentation copies for use by the City’s employees as needed. In addition, as part of the ongoing licence fee, the Bidder will provide one master and one copy of all documentation upgrades for all future system modifications and enhancements.
	Bidder Staffing (FTEs)
	The City Staffing (FTEs)

	
	

	Paper/Electronic Deliverables
	Bidder Response/Comments

	Provide at least one master and one copy of systems documentation for hardware, operating software and applications software, as well as system administration documentation and training manuals 
	

	Modify the documentation as required to reflect the City customizations
	

	Electronic copies in MS Word format are required
	

	As part of the ongoing license fee, the Bidder will provide one master and one copy of all documentation upgrades for all future system modifications and enhancements.
	

	Other (add as many rows as needed)
	

	Process Deliverables
	Bidder Response/Comments

	Other (add as many rows as needed)
	


E4.10.3.9 Product Training

E4.10.3.9.1 The Bidder should be responsible for training 166 primary and secondary users in the use of the new customer system.  In turn the City will provide training to its casual users.  All end user training will be conducted within the City training facilities.

E4.10.3.9.2 The Bidder will provide a training plan identifying the minimum number of training hours that will be provided as a part of the base package.  The plan will identify the actual training staff, hours, materials, and describe the size and assumed skill levels of each group and the functional responsibilities covered in each session. 

	Bidder Staffing (FTEs)
	The City Staffing (FTEs)

	
	

	Paper/Electronic Deliverables
	Bidder Response/Comments

	Provide a training plan identifying the minimum number of training hours that will be provided as a part of the base package 
	

	The plan will identify the actual training staff, hours, materials, and describe the size and assumed skill levels of each group and the functional responsibilities covered in each session
	

	Provide an online (self-help) training program for ongoing training requirements
	

	Other (add as many rows as needed)
	

	Process Deliverables
	Bidder Response/Comments

	Please describe your proposed training program based upon the number of users identified in this proposal 
	

	The Bidder will conduct a train-the-trainer session
	

	The City will provide training to its end users 
	

	All end user training will be conducted within the City training facilities
	

	The Bidder will provide a resource in all training classes
	

	Other (add as many rows as needed)
	


E4.10.3.10 Product Testing

E4.10.3.10.1 The Bidder will be responsible for conducting a comprehensive systems test utilizing the City’s environment and its data. Though the Bidder is responsible for all testing, verification testing by the City must be allowed to take place. The acceptance test plan developed by the Bidder must be accepted by the City.

E4.10.3.10.2 The Bidder will develop a test plan outlining the testing approach, methods, data participants and other items required for successful product testing.

E4.10.3.10.3 The Bidder will assume responsibility for conducting a product integration test that tests the base system plus any modifications and interfaces. The integration testing is to ensure the delivered product modifications and product interfaces work to specifications and do not adversely impact the system as a whole.

E4.10.3.10.4 The Bidder will assume responsibility for conducting a product volume test to insure batch and on-line performance meets performance and service levels.

E4.10.3.10.5 The Bidder will assume responsibility for conducting a mock production conversion in preparation for production cutover.

E4.10.3.10.6 The Bidder will provide resources for product fixes resulting from errors identified during the system testing process.
	Bidder Staffing (FTEs)
	The City Staffing (FTEs)

	
	

	Paper/Electronic Deliverables
	Bidder Response/Comments

	Provide test plan outlining the testing approach, methods, data participants and other items required for successful product testing.
	

	Other (add as many rows as needed)
	

	Process Deliverables
	Bidder Response/Comments

	Conduct a comprehensive systems test utilizing the City’s environment and its data
	

	Verification testing by the City must be allowed to take place
	

	Conduct a product integration test to ensure the delivered product modifications and product interfaces work to specifications and do not adversely impact the system as a whole
	

	Conduct a product volume test to insure batch and on-line performance meets performance and service levels
	

	Provide resources for product fixes resulting from errors identified during the system testing process
	

	Other (add as many rows as needed)
	


E4.10.3.11 Product Installation

E4.10.3.11.1 The City will review the final results of product testing and the mock production conversion to accept readiness of the system and approve production cutover. At least two successful, mock production conversions will be required to go-live.  The Bidder, along with the City, will stage all aspects of the system, develop a conversion schedule and conduct all cutover activities. 
	Bidder Staffing (FTEs)
	The City Staffing (FTEs)

	
	

	Paper/Electronic Deliverables
	Bidder Response/Comments

	Other (add as many rows as needed)
	

	Process Deliverables
	Bidder Response/Comments

	The City will review the final results of product testing and the mock production conversion to accept readiness of the system and approve production cut-over
	

	The Bidder along with the City will stage all aspects of the system, develop a conversion schedule and conduct all cut-over activities
	

	Following successful conversion and under direction of the Bidder, the City will conduct manual conversion activities
	

	Other (add as many rows as needed)
	


E4.10.3.12 Post Installation Support
E4.10.3.12.1 The Bidder will provide immediate production critical support for the City during the first 120 days of operation, or a defined comprehensive period. In addition, the Bidder will meet daily or as required with the City’s project team to perform a post installation review to identify production issues and develop an action plan and associated timeline to address and resolve these issues. 

	Bidder Staffing (FTEs)
	The City Staffing (FTEs)

	
	

	Paper/Electronic Deliverables
	Bidder Response/Comments

	Develop an action plan and associated timeline to address post installation issues
	

	Other (add as many rows as needed)
	

	Process Deliverables
	Bidder Response/Comments

	The Bidder will provide immediate production critical support on site at the City during the first 120 days of operation
	

	The Bidder will perform a post installation review and meet daily or as required with the project team to identify and resolve production issues
	

	Other (add as many rows as needed)
	


E4.10.3.13 Final System Acceptance 
E4.10.3.13.1 Final system acceptance will be completed within a period of one hundred twenty (120) days following production cutover.  Within that period the City will measure performance of the system in accordance with predefined performance criteria. 

E4.10.3.13.2 The project is not considered complete and the Bidder will not be released from their obligations until this final acceptance test is conducted and the system is formally accepted by the City.
	Bidder Staffing (FTEs)
	The City Staffing (FTEs)

	
	

	Paper/Electronic Deliverables
	Bidder Response/Comments

	The Bidder will agree to a period of one hundred twenty days (120) days following production cut-over in which the City will measure performance of the system in accordance with predefined performance criteria
	

	Other (add as many rows as needed)
	

	Process Deliverables
	Bidder Response/Comments

	The project is not considered complete and the Bidder will not be released from their obligations until this final acceptance test is conducted and the system is formally accepted by the City
	

	Other (add as many rows as needed)
	


E4.10.4 Supplemental Information Section 9.3:  Project Organization and Staffing

E4.10.4.1 The Bidder will present a project organization chart, including sub-consultants, outlining the reporting structure and primary responsibilities of each position. In addition, the Bidder will identify the requirements for the City’s management, user, and technical personnel for the project.

E4.10.4.2 The Bidder will provide all personnel required to successfully complete proposed project activities and will identify specific individuals for those key positions identified within the organization chart. No changes in key project personnel will be allowed subsequent to award of contract without written consent of the City. Additionally, the City reserves the right to approve any and all personnel changes or to request personnel changes as the City deems appropriate during the course of the project.  

E4.10.4.3 Please present the organization chart, as specified above.

E4.10.4.4 Please submit corresponding resumes of all personnel listed in organization chart.  

E4.11 Supplemental Information Section 10:  Ongoing Support

E4.11.1 At a minimum, the solution must include information and pricing associated with all aspects of ongoing support and maintenance activities. This support may include: data center operation, hardware maintenance, software maintenance, product help desk, product fixes, product enhancements; and regular product releases based on a defined on going maintenance fee.

E4.11.2 The Bidder will describe the process for the City to request future product enhancements.
	Requirement
	Bidder Response/Comments

	The proposed solution components must include information and costs associated with all aspects of on going product support and maintenance activities. 
	

	This support may include: data center operation, hardware maintenance, software maintenance, product help desk, product fixes, product enhancements; and regular product releases based on a defined on going maintenance fee.  
	

	Are there fees for software updates?
	

	How are updates/error fixes communicated and made available to clients?
	

	Provide a copy of the source code to the City, either stored in the City’s program libraries or deposited with an escrow agent, for example: Licensee shall have the right to become beneficiary to the Software Source Code Escrow Agreement.
	

	Provide a schedule of the telephone support options, fees, hours and procedures.
	

	How does the City request enhancements to be included in the base product, or the City specific modifications?
	

	Identify all future upgrades over the next five years.
	

	Other (add as many rows as needed)
	


