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Winnipeg
REQUEST FOR PROPOSAL FOR A CHANGE MANAGEMENT PROGRAM
FOR THE WINNIPEG SEWAGE TREATMENT PROGRAM
ISSUED:  July 6, 2010
BY: Coleen Groening
URGENT TELEPHONE NO. (204) 986-2491
PLEASE FORWARD THIS DOCUMENT TO THIS ADDENDUM SHALL BE INCORPORATED
INTO THE BID OPPORTUNITY AND SHALL
\C/)VFl’_IPOCI)E%/'FLTI\IIﬁ'IYN POSSESSION OF THE BID FORM A PART OF THE CONTRACT
DOCUMENTS

Please note the following and attached changes, corrections, additions, deletions, information and/or instructions
___in connection with the Bid Opportunity, and be governed accordingly. Failure to acknowledge receipt of this
Addendum in Paragraph 9 of Form A: Bid may render your Bid non-responsive.

PART D — SUPPLEMENTAL CONDITIONS

Revise D2.1 to read:

D2.1  The Work to be done under the Contract shall consist of a Change Management Program for the City of
Winnipeg Sewage Treatment Program. The Water and Waste Department has 920 employees. Of
those approximately 135 work in sewage treatment operations and management, 12 management and
123 line staff. The sewage treatment planning/engineering group has 16 professional staff. Veolia will
have roughly 15 professional staff assigned to the Sewer Treatment Project.



