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Schedule 2 – Prices
Bidder Name:
  ____________________________________________________________


	Initial program fees (Phase 1)
	

	Configuration, Customization, and Setup Phase
	

	Hotline intake system configuration, customization and setup
	

	Total Configuration, Customization and set-up
	

	
	

	Operation Phase 1 (internal only)
	

	Annual operating fee 2012 (internal only) (Notes 1 and 2)
	

	
	

	
	

	Operation Phase 1 (6 months internal only, 6 month open to public) 
	

	Annual operating fee 2012 (6 months internal only, 6 month open to public) (Note 3)
	

	
	

	Ongoing Operation (Phase 2)
	

	Projected Annual Fees next four years (internal only)
	

	2013
	

	2014
	

	2015
	

	2016
	

	Total Projected (internal)
	

	
	

	Bidder’s assumed annual volume of calls/tips(internal only) (Note 2)
	

	
	

	Projected Annual Fees next four years (open to public) (Note 4)
	

	2013
	

	2014
	

	2015
	

	2016
	

	Total Projected (open to public)
	

	
	

	Bidder’s assumed volume of calls/tips (open to public)
	


Note 1:
The annual operating cost must be an annual fee (payable on a mutually agreed upon basis), not a per-call fee.

Note 2:
The City has approximately 9,900 employees based on average annual headcount

Note 3:
The City plans to expand the fraud and waste hotline to include the general public potentially after 6 months of operation and would like an Operating Price quote for the cost of operating a fraud and waste hotline that is internal only for the first six months and then open to the public for the following six months of the first year. The City of Winnipeg’s population in 2010 was approximately 684,100.

Note 4:
The City plans to expand the fraud and waste hotline to include the general public at some time in the future and would like a price quote for the cost of operating a fraud and waste hotline that is open to the public.  The City of Winnipeg’s population in 2010 was approximately 684,100.

In the event that tip volumes are significantly higher or lower than assumed by the Contractor in the pricing for ongoing operation, the City may negotiate with the Contractor for a higher or lower fee prior to awarding an optional renewal year


