APPENDIX S

Project Delivery Selection Matrix



SEWPCC Upgrade / Expansion

Table 24.1 - Project Delivery Selection Matrix

Design-Build

Weighting 1.5 1.5 1.5 1.25 1 1 1 1 1 1
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Traditional Design-Bid-Build 5 3 50.25 43
Integrated Project Management 54.25 46
Target Price 445 38
Managed Design-Build 47 40
41.25 35
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