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PART B - BIDDING PROCEDURES 

B1. CONTRACT TITLE 

B1.1 REQUEST FOR PROPOSAL FOR PROFESSIONAL CONSULTING SERVICES FOR 
FACILITY RENOVATION AND SYSTEMS UPGRADE AT 2055 NESS AVENUE- ST. JAMES 
CIVIC CENTRE  

B2. SUBMISSION DEADLINE 

B2.1 The Submission Deadline is 4:00 p.m. Winnipeg time, April 6, 2016. 

B2.2 Proposals determined by the Manager of Materials to have been received later than the 
Submission Deadline will not be accepted and will be returned upon request. 

B2.3 The Project Manager or the Manager of Materials may extend the Submission Deadline by 
issuing an addendum at any time prior to the time and date specified in B2.1. 

B3. SITE INVESTIGATION 

B3.1 The Project Manager or an authorized representative will conduct a Site Investigation tour of the 
2055 Ness Avenue facility on March 1, 2016 and March 3, 2016, at 8:30 a.m.  The same tour 
will be provided on both days. 

B3.1.1 Site Investigation tours will start promptly at the time indicated above.  Tours will not be re-
started for late comers. 

B3.1.2 Proponents are requested to register for the Site Investigation by contacting the Project 
Manager identified in D2.  

B3.1.3 Registration requests shall identify the Proponent, their contact information, names of the 
intended attendees and date of attendance.  Subconsultants shall also be identified, along 
with their intended attendees. 

B3.2 Although attendance at the Site Investigations is not mandatory, the City strongly suggests that 
Proponents attend.   

B3.3 The Proponent shall not be entitled to rely on any information or interpretation received at the 
Site Investigation unless that information or interpretation is the Proponent’s direct observation, 
or is provided by the Project Manager in writing. 

B4. ENQUIRIES 

B4.1 All enquiries shall be directed to the Project Manager identified in D2. 

B4.2 If the Proponent finds errors, discrepancies or omissions in the Request for Proposal (RFP), or 
is unsure of the meaning or intent of any provision therein, the Proponent shall promptly notify 
the Project Manager of the error, discrepancy or omission at least five (5) Business Days prior 
to the Submission Deadline. 

B4.3 If the Proponent is unsure of the meaning or intent of any provision therein, the Proponent 
should request clarification as to the meaning or intent prior to the Submission Deadline. 

B4.4 Responses to enquiries which, in the sole judgment of the Project Manager, require a correction 
to or a clarification of the RFP will be provided by the Project Manager to all Proponents by 
issuing an addendum. 

B4.5 Responses to enquiries which, in the sole judgment of the Project Manager, do not require a 
correction to or a clarification of the RFP will be provided by the Project Manager only to the 
Proponent who made the enquiry. 
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B4.6 All correspondence or contact by Proponents with the City in respect of this RFP must be 
directly and only with the City’s Project Manager.  Failure to restrict correspondence and contact 
to the Project Manager may result in the rejection of the Proponents Proposal Submission. 

B4.7 The Proponent shall not be entitled to rely on any response or interpretation received pursuant 
to B4 unless that response or interpretation is provided by the Project Manager in writing. 

B5. CONFIDENTIALITY 

B5.1 Information provided to a Proponent by the City or acquired by a Proponent by way of further 
enquiries or through investigation is confidential. Such information shall not be used or 
disclosed in any way without the prior written authorization of the Project Manager.  The use 
and disclosure of the confidential information shall not apply to information which: 

(a) was known to the Proponent before receipt hereof; or  

(b) becomes publicly known other than through the Proponent; or  

(c) is disclosed pursuant to the requirements of a governmental authority or judicial order. 

B5.2 The Proponent shall not make any statement of fact or opinion regarding any aspect of the 
Request for Proposals to the media or any member of the public without the prior written 
authorization of the Project Manager. 

B6. ADDENDA 

B6.1 The Project Manager may, at any time prior to the Submission Deadline, issue Addenda 
correcting errors, discrepancies or omissions in the Request for Proposal, or clarifying the 
meaning or intent of any provision therein. 

B6.2 The Project Manager will issue each addendum at least two (2) Business Days prior to the 
Submission Deadline, or provide at least two (2) Business Days by extending the Submission 
Deadline. 

B6.2.1 Addenda will be available on the Bid Opportunities page at The City of Winnipeg, 
Corporate Finance, Materials Management Division website at 
http://www.winnipeg.ca/matmgt/bidopp.asp  

B6.2.2 The Proponent is responsible for ensuring that it has received all Addenda and is advised 
to check the Materials Management Division website for Addenda regularly and shortly 
before the Submission Deadline, as may be amended by addendum. 

B6.3 The Proponent shall acknowledge receipt of each addendum in Paragraph 8 of Form A: 
Proposal.  Failure to acknowledge receipt of an addendum may render a Proposal non-
responsive. 

B7. PROPOSAL SUBMISSION 

B7.1 The Proposal shall consist of the following components: 

(a) Form A: Proposal (Section A) in accordance with B8; 

(b) Fees (Section B) in accordance with B9; 

B7.2 The Proposal should also consist of the following components: 

(a) Experience of Proponent and Subconsultants (Section C) in accordance with B10; 

(b) Experience of Key Personnel Assigned to the Project (Section D) in accordance with B11; 

(c) Project Understanding, Methodology and Management (Section E), in accordance with 
B12; 

(d) Project Schedule (Section F) in accordance with B13. 
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B7.3 Further to B7.1 and B7.1, all components of the Proposal shall be fully completed or provided in 
the order indicated, and submitted by the Proponent no later than the Submission Deadline, 
with all required entries made clearly and completely, to constitute a responsive Proposal. 

B7.4 Proponents should submit one (1) unbound 8.5” x 11” original (marked “original”) including 
drawings and six (6) copies (copies can be in any size format) for sections identified in B7.1 and 
B7.2. 

B7.5 Proposal format, including type of binding, number of pages, size of pages and, font, etc., will 
not be regulated, except that the Proposal should contain a table of contents, page numbering 
and should be in the Sections identified above.  Proponents are encouraged to use their 
creativity to submit a Proposal which provides the requested information for evaluation and 
other information which illustrates the strength of their team. 

B7.6 Proponents are advised that inclusion of terms and conditions inconsistent with the Request for 
Proposal, will be evaluated in accordance with B21.1(a). 

B7.7 The Proposal shall be submitted enclosed and sealed in an envelope/package clearly marked 
with the RFP number and the Proponent's name and address. 

B7.8 Proposals submitted by facsimile transmission (fax) or internet electronic mail (e-mail) will not 
be accepted. 

B7.9 Proposals shall be submitted to: 

The City of Winnipeg 
Corporate Finance Department 
Materials Management Division 
185 King Street, Main Floor 
Winnipeg MB  R3B 1J1 

B7.10 Any cost or expense incurred by the Proponent that is associated with the preparation of the 
Proposal shall be borne solely by the Proponent. 

B8. PROPOSAL (SECTION A) 

B8.1 The Proponent shall complete Form A: Proposal, making all required entries. 

B8.2 Paragraph 2 of Form A: Proposal shall be completed in accordance with the following 
requirements: 

(a) if the Proponent is a sole proprietor carrying on business in his/her own name, his/her 
name shall be inserted; 

(b) if the Proponent is a partnership, the full name of the partnership shall be inserted; 

(c) if the Proponent is a corporation, the full name of the corporation shall be inserted; 

(d) if the Proponent is carrying on business under a name other than his/her own, the business 
name and the name of every partner or corporation who is the owner of such business 
name shall be inserted. 

B8.2.1 If a Proposal is submitted jointly by two or more persons, each and all such persons shall 
identify themselves in accordance with B8.2. 

B8.3 In Paragraph 3 of Form A: Proposal, the Proponent shall identify a contact person who is 
authorized to represent the Proponent for purposes of the Proposal. 

B8.4 Paragraph 10 of Form A: Proposal shall be signed in accordance with the following 
requirements: 

(a) if the Proponent is a sole proprietor carrying on business in his/her own name, it shall be 
signed by the Proponent; 
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(b) if the Proponent is a partnership, it shall be signed by the partner or partners who have 
authority to sign for the partnership; 

(c) if the Proponent is a corporation, it shall be signed by its duly authorized officer or officers 
and the corporate seal, if the corporation has one, should be affixed; 

(d) if the Proponent is carrying on business under a name other than its own, it shall be signed 
by the registered owner of the business name, or by the registered owner's authorized 
officials if the owner is a partnership or a corporation. 

B8.4.1 The name and official capacity of all individuals signing Form A: Proposal should be printed 
below such signatures. 

B8.5 If a Proposal is submitted jointly by two or more persons, the word "Proponent" shall mean each 
and all such persons, and the undertakings, covenants and obligations of such joint Proponents 
in the Proposal and the Contract, when awarded, shall be both joint and several. 

B9. FEES (SECTION B) 

B9.1 The Proposal shall include a Fixed Fee for all Phase 1 items of Work identified in D4 Scope of 
Services. 

B9.2 The Proposal shall include a Time Based Fee for all Phase 2 items of Work identified in D4 
Scope of Services. 

B9.3 The Proponent’s Fee Proposal shall include the following: 

(a) Form B: Prices; and 

(b) Appendix F: Table 1 – Person-Hours & Consulting Fees 

B9.4 Fee Proposals shall include the following as a minimum: 

(a) The work activities and deliverables of the proposed Services; 

(b) Name, role and hourly rate of proposed individuals; 

(c) The respective architectural or engineering discipline, or management function as 
applicable;  

(d) The percent of project time spent on each work activity per each proposed individual; and 

(e) The respective number of hours per work activity per each proposed individual. 

B9.4.1 Information relating to items (a) through (e) above shall be presented using Table 1 in 
Appendix F, which may be expanded as required. 

B9.5 Proposals shall also identify and detail all rate escalations, including hourly and salary 
adjustments, and shall state when each rate escalation comes into effect.  

B9.6 Adjustments to Fees will only be considered based on increases or decreases to the Scope of 
Services. 

B9.6.1 The City will not consider an adjustment to the Fees based on changes in the Project 
budget, or changes in the total Construction Cost. 

B9.6.2 If the City requires additional services, fees will be negotiated based on the rates provided 
in the Proponent’s proposal (see D10.18). 

B9.7 For bid purposes, assume that: 

(a) Professional engineering consulting services relating to the Phase 2 Contract commences 
in 2017, and should be based on six (6) months. 

(b) Professional engineering consulting services relating to the Phase 3 Contract commences 
in 2018, and should be based on fifty-three (53) months as follows: 

(i) Contract Administration – twenty-nine (29) months, including Twenty-Four (24) 
months for on-site construction; 
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(ii) Post Construction Services - twenty four (24) months. 

(c) Notwithstanding C10.3, the Proponent may apply administrative markup to third party 
testing occurring during contract administration services.  The Proponent shall identify the 
markup percentage that would be applied.  The markup shall be limited to a maximum of 
5%.  Markup shall be included in the Allowable Disbursement indicated in the Fees. 

(d) Proponent should have a resident team on site full time during construction. 

B9.7.1 Notwithstanding C8, the City does not guarantee the number of years or months required 
during the Contract Administration or Post Construction Services (could be more or less).  
The number of years or months stated in B9.5 is for evaluation purposes only. 

B9.8 Allowable Disbursements 

B9.8.1 Notwithstanding C1.1(b), Fees shall include costs for out of town travel, in town travel, 
related meals and accommodations for the duration of the Project, and these shall not be 
considered an Allowable Disbursement. 

B9.8.2 The Fee Proposal shall also include an allowance for Allowable Disbursements as defined 
in C1.1(b), but shall exclude the costs of any materials testing, soils and hazardous 
materials investigation during construction. 

B9.9 Taxes 

B9.9.1 Notwithstanding C10.1, Fees submitted shall not include the Goods and Services Tax 
(GST) or Manitoba Retail Sales Tax (MRST, also known as PST), which shall be extra 
where applicable. 

B9.9.2 Payments to Non-Resident Consultants are subject to Non-Resident Withholding Tax 
pursuant to the Income Tax Act (Canada). 

B10. EXPERIENCE OF PROPONENT AND SUBCONSULTANTS (SECTION C) 

B10.1 Proposals should include: 

(a) General firm profile information, including years in business, average volume of work and 
number of employees. 

(b) Details demonstrating the history and experience of the Proponent and Subconsultant 
firms in providing design, management of construction and contract administration services 
on up to three projects of similar complexity, scope and value. 

B10.2 For each project listed in B10.1(a), the Proponent should submit: 

(a) description of the project; 

(b) a clear and comprehensive description of the Consultant Services provided and the role of 
the Consultant; 

(c) project’s original contracted construction cost and final construction cost; 

(d) design and construction schedule (anticipated Project schedule and actual project delivery 
schedule, showing design and construction separately); 

(e) project owner; 

(f) reference information (two current names with telephone numbers per project). 

B10.2.1 Where applicable, information should be separated into Proponent and Subconsultant 
project listings. 

B10.2.2  If more than three (3) projects are submitted for B10.1(c), only the first three (3) projects 
will be evaluated 

B11. EXPERIENCE OF KEY PERSONNEL ASSIGNED TO THE PROJECT (SECTION D) 

B11.1 Proposals should include: 
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(a) Names of key personnel assigned to all phases of the Project, who shall not be substituted 
without written permission from the Project Manager.  The Proponent is responsible for 
ensuring they have adequate staff for the successful delivery of the project; 

(b) The experience and qualifications of the key personnel assigned to the Project, including: 

(i) Job title; 

(ii) Education background and degrees; 

(iii) Professional affiliation; 

(iv) Years of experience on projects of similar size and complexity; 

(v) Years of experience on projects administered for the City of Winnipeg; 

(vi) Years of experience in current position; and  

(vii) Years of experience in design and construction administration. 

B11.2 Roles of each of the key personnel in the Project should be identified in an organizational chart 

B11.2.1 Include principals-in-charge, Consultant Representatives, managers of the key disciplines, 
and lead designers.; 

B11.3 For each person identified, list the percentage of their time to be dedicated to the Project.  
Provide this information for each of the phases identified in D5 Scope of Services; 

B11.4 For each person identified in B11.1(a), Proposals should include a list of at least two project 
comparable in complexity in which the person listed did comparable work and played a 
comparable role.   

B11.4.1 If a project selected for a key person is included in B10, provide only the project name and 
the role of the key person.  For other project, provide the following: 

(a) Description of the project; 

(b) Role of the person; 

(c) Project Owner; 

(d) Reference information (two current names with telephone numbers per project) 

B12. PROJECT UNDERSTANDING, METHODOLOGY AND MANAGEMENT (SECTION E) 

B12.1 Describe your firm’s project management approach and team organization during the 
performance of Services.  Provide the evaluation committee with a clear understanding of the 
methods the Proponent will use in the delivery of this Project. 

B12.2 Proposals should address: 

(a) The team’s understanding of the functional and technical requirements; 

(b) The team’s understanding of the urban design issues; 

(c) The team’s methodology with respect to the information provided within this RFP; and 

(d) Any other issue that conveys your team’s understanding of the Project requirements. 

B12.3 Proposals should address the Proponent’s project management approach, including how the 
Proponent intends to manage the following aspects during the survey, design, and construction 
phases: 

(a) Communications – describe how the Proponent will collaborate with the City and other 
stakeholders during the survey, design and construction phases, including coordination 
with the City operation, maintenance and programming staff. 

(b) Cost Management – describe how the Proponent will control survey, design and 
construction costs. 

(c) Quality Management – describe what the Proponent’s quality assurance and quality control 
(QA/QC) will be during design and construction, and who will be responsible for QA/QC for 
each discipline and document. 
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(d) Scope/Schedule – describe how the Proponent will maintain the scope and schedule 
during survey and design, and manage the construction contractor so they maintain their 
scope and schedule. 

B12.4 Methodology should be presented in accordance with the Scope of Services identified in D5.  
Describe the collaborative process/method to be used by the Key Personnel in the phases of 
the Project.   

B12.4.1 Include an organizational chart for the Project. 

B12.5 Methodology will also be evaluated used the data entered in Table 1, which should identify: 

(a) Breakdown of Activity Tasks for within each Phase, Sub-Activity and Design Option; 

(b) Job function for each identified individual and group of individuals identified in B11.1; 

(c) A detailed breakdown for each person identified in B11.1, including: 

(i) Total number of hours to be dedicated to each task in Table 1; and 

(ii) hourly rates. 

(d) Time estimates should include all staff, including support staff, associated with the project.  
For support staff not identified in B11.1, include an aggregate hourly rate. 

(e) Proponents must enter all data using Table 1 in Appendix F.  

B12.6 The Proponent should address how they intend to carry out the Scope of Services as follows: 

(a) Clearly identify and explain work activities in each Phase, Sub-Activity and Design Option.  

(b) Describe and address the major design and construction issues in coordinating the design 
and construction contractor. 

(c) Describe the collaborative process/method to be used by the Key Personnel of the team in 
the various phases of the Project 

(d) Describe the activities and Services to be provided by the City and other information that 
conveys the Proponent understanding of the Project requirements; and 

(e) Provide rationale to support the number of Key Personnel hours assigned by the 
Proponent the project phases. 

B13. PROJECT SCHEDULE (SECTION F) 

B13.1 Proponents should present the most effective Critical Path Method schedule using Microsoft 
Project or similar project management software.  

B13.1.1 Expand the schedule to show project/task dependencies and the critical path. 

B13.2 The schedule should address each requirement of the Scope of Services. 

B13.3 Proponents should consider the Project Milestones identified in D18.  Proponents should show 
improvements in this timeline where possible. 

B13.4 Provide separate schedules for Phase 1, Phase 2 and Phase 3.  Tie-ins between the phases 
should be clearly identified. 

B13.5 The schedules should be complete with resource assignments (key designers), durations 
(weekly timescale), critical dates for review and approval processes by the City and other 
organizations, and milestone dates and events.   

B13.6 Phase 1 schedule should address each requirement of the Scope of Services, and should 
include: 

(a) Consultant services management plan and updates; 

(b) Building Assessment; 

(c) Schematic Design; 
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(d) Code Review; 

(e) Layouts for Design Options 3 and 4; 

(f) Risk Management Plan; 

(g) Workshops / Meetings; 

(h) Costing; 

(i) Report Production; 

(j) Submittal Milestones 

B13.7 Phase 2 schedule should address each requirement of the Scope of Services, and should 
include: 

(a) Detailed construction drawings and specifications 

(b) Workshops / Meetings; 

(c) Submittal Milestones 

(d) Risk Management Plan 

B13.8 Phase 3 schedule should address each requirement of the Scope of Services, and should 
include: 

(a) Contractor pre bid meeting, review of alternates, Contract award 

(i) Allow 8 weeks for the tendering / award process 

(b) Contract administration services 

(c) Workshops / Meetings; 

(d) Submittal Milestones 

(e) Risk Management Plan 

(f) Commissioning Plan 

(g) Post construction services 

(h) Operating & Maintenance Manuals 

(i) As-Built Drawings 

B13.9 The Proponent’s schedules should include critical dates for review and approval processes by 
the City and other organizations anticipated during the design and tendering phases of the 
Project.  Reasonable times should be allowed for completion of these processes. 

B14. DISCLOSURE 

B14.1 Various Organizations provided investigative services with respect to this Work.  In the City’s 
opinion, this relationship or association does not create a conflict of interest because of this full 
disclosure.  The organizations are: 

(a) 1x1 Architecture Inc. 

(b) Lavergne Draward & Associates Inc. 

(c) Epp Siepman Engineering Inc. 

(d) Nova 3 Engineering Ltd. 

(e) Dillon Consulting Limited 

B15. QUALIFICATION 

B15.1 The Proponent shall: 

(a) undertake to be in good standing under The Corporations Act (Manitoba), or properly 
registered under The Business Names Registration Act (Manitoba), or otherwise properly 
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registered, licensed or permitted by law to carry on business in Manitoba, or if the 
Proponent does not carry on business in Manitoba, in the jurisdiction where the Proponent 
does carry on business; and 

(b) be financially capable of carrying out the terms of the Contract; 

(c) have all the necessary experience, capital, organization, and equipment to perform the 
Services in strict accordance with the terms and provisions of the Contract; 

(d) have or establish and staff an office in Winnipeg for the duration of the Project. 

B15.2 The Proponent and any proposed Subconsultant (for the portion of the Services proposed to be 
subcontracted to them) shall: 

(a) be responsible and not be suspended, debarred or in default of any obligations to the City.  
A list of suspended or debarred individuals and companies is available on the Information 
Connection page at The City of Winnipeg, Corporate Finance, Materials Management 
Division website at http://www.winnipeg.ca/matmgt/debar.stm 

B15.3 The Proponent and/or any proposed Subconsultant (for the portion of the Services proposed to 
be subcontracted to them) shall: 

(a) have successfully carried out services for the programming; design, management of 
construction and contract administration for architectural and/or engineering projects of 
similar complexity, scope and value; and to those required for this Project; and 

(b) be fully capable of performing the Services required to be in strict accordance with the 
terms and provisions of the Contract; and 

(c) have a written workplace safety and health program, if required, pursuant to The 
Workplace Safety and Health Act (Manitoba); and 

(d) have the knowledge and resources to administer the requirements of The Workplace 
Safety and Health Act (Manitoba) during the construction works associated with this 
Contract; and 

(e) undertake to meet all licensing and regulatory requirements of the appropriate governing 
authorities and associations in the Province of Manitoba; and 

(f) upon request of the Project Manager the Security Clearances as identified in PART E - . 

B15.4 The Proponent shall submit, within three (3) Business Days of a request by the Project 
Manager, further proof satisfactory to the Project Manager of the qualifications of the Proponent 
and of any proposed Subconsultant. 

B15.5 The Proponent shall provide, on the request of the Project Manager, full access to any of the 
Proponent's equipment and facilities to confirm, to the Project Manager’s satisfaction, that the 
Proponent's equipment and facilities are adequate to perform the Services. 

B16. OPENING OF PROPOSALS AND RELEASE OF INFORMATION 

B16.1 Proposals will not be opened publicly. 

B16.2 After award of Contract, the names of the Proponents and the Contract amount of the 
successful Proponent will be available on the Closed Bid Opportunities (or Public/Posted 
Opening & Award Results) page at The City of Winnipeg, Corporate Finance, Materials 
Management Division website at http://www.winnipeg.ca/matmgt/ . 

B16.3 To the extent permitted, the City shall treat all Proposal Submissions as confidential.  However, 
the Proponent is advised that any information contained in any Proposal may be released if 
required by City policy or procedures, by The Freedom of Information and Protection of Privacy 
Act (Manitoba), by other authorities having jurisdiction, or by law. 

B16.4 Following the award of Contract, a Proponent will be provided with information related to the 
evaluation of its submission upon written request to the Project Manager. 
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B17. IRREVOCABLE OFFER 

B17.1 The Proposal(s) submitted by the Proponent shall be irrevocable for the time period specified in 
Paragraph 9 of Form A: Proposal. 

B17.2 The acceptance by the City of any Proposal shall not release the Proposals of the other 
responsive Proponents and these Proponents shall be bound by their offers on such Services 
until a Contract for the Services has been duly executed as herein provided, but any offer shall 
be deemed to have lapsed unless accepted within the time period specified in Paragraph 9 of 
Form A: Proposal. 

B18. WITHDRAWAL OF OFFERS 

B18.1 A Proponent may withdraw its Proposal without penalty by giving written notice to the Manager 
of Materials at any time prior to the Submission Deadline. 

B18.1.1 The time and date of receipt of any notice withdrawing a Proposal shall be the time and 
date of receipt as determined by the Manager of Materials. 

B18.1.2 The City will assume that any one of the contact persons named in Paragraph 3 of Form A: 
Proposal or the Proponent’s authorized representatives named in Paragraph 10 of Form A: 
Proposal, and only such person, has authority to give notice of withdrawal. 

B18.1.3 If a Proponent gives notice of withdrawal prior to the Submission Deadline, the Manager of 
Materials will: 

(a) retain the Proposal until after the Submission Deadline has elapsed; 

(b) open the Proposal to identify the contact person named in Paragraph 3 of Form A: 
Proposal and the Proponent’s authorized representatives named in Paragraph 10 of 
Form A: Proposal; and 

(c) if the notice has been given by any one of the persons specified in B18.1.3(b), declare 
the Proposal withdrawn. 

B18.2 A Proponent who withdraws its Proposal after the Submission Deadline but before its offer has 
been released or has lapsed as provided for in B17.2 shall be liable for such damages as are 
imposed upon the Proponent by law and subject to such sanctions as the Chief Administrative 
Officer considers appropriate in the circumstances.  The City, in such event, shall be entitled to 
all rights and remedies available to it at law. 

B19. INTERVIEWS 

B19.1 The Project Manager may, in his/her sole discretion, interview Proponents during the evaluation 
process. 

B20. NEGOTIATIONS 

B20.1 The City reserves the right to negotiate details of the Contract with any Proponent.  Proponents 
are advised to present their best offer, not a starting point for negotiations in their Proposal 
Submission. 

B20.2 The City may negotiate with the Proponents submitting, in the City’s opinion, the most 
advantageous Proposals.  The City may enter into negotiations with one or more Proponents 
without being obligated to offer the same opportunity to any other Proponents.  Negotiations 
may be concurrent and will involve each Proponent individually.  The City shall incur no liability 
to any Proponent as a result of such negotiations.  

B20.3 If, in the course of negotiations pursuant to B20.2 or otherwise, the Proponent amends or 
modifies a Proposal after the Submission Deadline, the City may consider the amended 
Proposal as an alternative to the Proposal already submitted without releasing the Proponent 
from the Proposal as originally submitted. 
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B21. EVALUATION OF PROPOSALS 

B21.1 Award of the Contract shall be based on the following evaluation criteria: 

(a) compliance by the Proponent with the requirements of the Request for  
Proposal or acceptable deviation therefrom:    (pass/fail) 

(b) qualifications of the Proponent and the Subconsultants, if any, pursuant 
 to B15:           (pass/fail) 

(c) Fees; (Section B)        40% 

(i) Phase 1     10% 

(ii) Phase 2     10% 

(iii) Phase 3     20% 

(d) Experience of Proponent and Subconsultants; (Section C)       5% 

(e) Experience of Key Personnel Assigned to the Project; (Section D)       15% 

(f) Project Understanding, Methodology and Management (Section E)       30% 

(g) Project Schedule. (Section F)       10% 

B21.2 Further to B21.1(a), the Award Authority may reject a Proposal as being non-responsive if the 
Proposal Submission is incomplete, obscure or conditional, or contains additions, deletions, 
alterations or other irregularities.  The Award Authority may reject all or any part of any 
Proposal, or waive technical requirements or minor informalities or irregularities if the interests 
of the City so require. 

B21.3 Further to B21.1(b), the Award Authority shall reject any Proposal submitted by a Proponent 
who does not demonstrate, in its Proposal or in other information required to be submitted, that 
it is responsible and qualified. 

B21.4 Further to B21.1(c), Fees will be evaluated based on Total Fixed Fees and Total Time Based 
Fees submitted in accordance with B9. 

B21.4.1 Fees appearing to be inappropriately proportioned within or between the Fixed Fees may 
be determined to be non-responsive and rejected by the Award Authority in its sole 
discretion acting reasonably. 

B21.4.2 Fees appearing to be inappropriately proportioned within or between the Time Based Fees 
may be determined to be non-responsive and rejected by the Award Authority in its sole 
discretion acting reasonably. 

B21.4.3 Fees, hours and Hourly Rates appearing to be inappropriately proportioned between the 
Fixed Fees and Time Based Fees may be determined to be non-responsive and rejected 
by the Award Authority in its sole discretion acting reasonably. 

B21.5 Further to B21.1(d), Experience of Proponent and Subconsultants will be evaluated based on 
the information requested in B10. 

B21.6 Further to B21.1(e), Experience of Key Personnel Assigned to the Project will be evaluated 
based on the information requested in B11, including but not limited to the following criteria: 

(a) Experience and qualifications on projects of comparable size and complexity. 

B21.7 Further to B21.1(f), Project Understanding, Methodology and Management will be evaluated 
based on the information requested in B12, including but not limited to: 

(a) Appropriateness of the Project Management and Team Organization approach; 

(b) Consistency and completeness of the Methodology; 

(c) Appropriateness of person(s) assigned to individual tasks; 

(d) Appropriateness of hours assigned to individual tasks, and per person; and 
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(e) Demonstration of insight beyond the information that was presented in the Request for 
Proposal. 

B21.8 Further to B21.1(g), Project Schedule will be evaluated based on the information requested in 
B13, including but not limited to: 

(a) Completeness and consistency of the Project Schedule; and 

(b) Appropriateness of the timelines provided. 

B21.9 Notwithstanding B21.1(d) to B21.1(g), where Proponents fail to provide a response to B7.2(a) to 
B7.2(d), the score of zero may be assigned to the incomplete part of the response. 

B21.10 Proposals will be evaluated considering the information in the Proposal Submission and any 
interviews held in accordance with B19. 

B22. AWARD OF CONTRACT 

B22.1 The City will give notice of the award of the Contract, or will give notice that no award will be 
made. 

B22.2 The City will have no obligation to award a Contract to a Proponent, even though one or all of 
the Proponents are determined to be responsible and qualified, and the Proposals are 
determined to be responsive. 

B22.2.1 Without limiting the generality of B22.2, the City will have no obligation to award a Contract 
where: 

(a) the prices exceed the available City funds for the Services; 

(b) the prices are materially in excess of the prices received for similar services in the 
past; 

(c) the prices are materially in excess of the City’s cost to perform the Services, or a 
significant portion thereof, with its own forces; 

(d) only one Proposal is received; or 

(e) in the judgment of the Award Authority, the interests of the City would best be served 
by not awarding a Contract. 

B22.3 Where an award of Contract is made by the City, the award shall be made to the responsible 
and qualified Proponent submitting the most advantageous offer. 

B22.3.1 Following the award of Contract, a Proponent will be provided with information related to 
the evaluation of its Proposal upon written request to the Project Manager. 

B22.4 The City may, at its discretion, award the Contract in phases.  

B22.5 The City intends to award the entire Scope of Services, however: 

(a) Phase 1 will be awarded separately at the agreed to Fixed Fee. 

(b) Phase 2 shall only proceed at the City’s sole discretion. 

(c) Phase 3 shall only proceed at the City’s sole discretion. 

B22.6 The City reserves the right to negotiate the details of the Phase 2 and Phase 3 Contracts based 
on the terms of the Request for Proposal and the Proponent’s submission. 

B22.6.1 The Consultant shall not proceed with any Work related to Phase 2 or Phase 3 without 
written authorization from the City. 

B22.7 After consideration of the Consultant’s performance with the Work associated with Phase 1, and 
in the City’s sole discretion, the City may enter into negotiations with the Consultant to 
undertake the work associated with Phase 2 without a public bid solicitation. 
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(a) Negotiations may include the Scope of Services and level of effort.  The hourly rates to be 
applied shall be those submitted in Form B to achieve a negotiated “not to exceed price”, 
which may be more or less than the fees submitted for Phase 2 in the proposal, and will be 
determined by the level of effort required for the phase. 

(b) No compensation will be provided to the Consultant for participating in this negotiation. 

B22.7.1 The City will be under no obligation to initiate negotiations or enter into subsequent 
contracts. 

B22.7.2 The City may choose to issue a public bid solicitation for the Work with respect to Phase 2. 

B22.8 After consideration of the Consultant’s performance with the Work associated with Phase 2, and 
in the City’s sole discretion, the City may enter into negotiations with the Consultant to 
undertake the work associated with Phase 3 without a public bid solicitation. 

(a) Negotiations may include the Scope of Services and level of effort.  The hourly rates to be 
applied shall be those submitted in Form B to achieve a negotiated “not to exceed price”, 
which may be more or less than the fees submitted for Phase 3 in the proposal, and will be 
determined by the level of effort required for the phase. 

(b) No compensation will be provided to the Consultant for participating in this negotiation. 

B22.8.1 The City will be under no obligation to initiate negotiations or enter into subsequent 
contracts. 

B22.8.2 The City may choose to issue a public bid solicitation for the Work with respect to Phase 3. 

B22.9 Further to Paragraph 5 of Form A: Proposal and C4, the successful Bidder will be provided with 
Contract documents for execution following issuance of a Letter of Intent. 

B22.10 The form of Contract with the City of Winnipeg will be based on the Contract as defined in 
C1.1(n). 

B22.11 If, after the award of Contract, the Project is cancelled, the City reserves the right to terminate 
the Contract. The Consultant will be paid for all Services rendered up to time of termination.  

B22.12 The award of Phase 2 and Phase 3 of this Contract is contingent upon Council approval of 
sufficient funding in the 2017 and 2018 Capital Budgets.  If the 2017 and/or 2018 Capital 
Budget approved by Council does not include sufficient funding for either Phase 2 or Phase 3 of 
the Work, the City shall have the right to eliminate all or any portion of the Phase 2 and/or 
Phase 3 Work in accordance with D5.7 and D5.8. 
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PART C - GENERAL CONDITIONS 

C0. GENERAL CONDITIONS 

C0.1 The General Conditions for Consultant Services (Revision 2010-10-01) are applicable to the 
Services of the Contract. 

C0.1.1 The General Conditions for Consultant Services are available on the Information 
Connection page at The City of Winnipeg, Corporate Finance, Materials Management 
Division website at http://www.winnipeg.ca/matmgt/gen_cond.stm. 

C0.2 A reference in the Request for Proposal to a section, clause or subclause with the prefix “C” 
designates a section, clause or subclause in the General Conditions for Consultant Services. 

 



The City of Winnipeg Supplemental Conditions 
RFP No. 181-2015  Page 1 of 21 
 
Template Version: SrC120150806 - Consulting Services RFP 

 

PART D - SUPPLEMENTAL CONDITIONS 

GENERAL 

D1. GENERAL CONDITIONS 

D1.1 In addition to the General Conditions for Consultant Services, these Supplemental Conditions 
are applicable to the Services of the Contract. 

D1.2 If there is any conflict or inconsistency between the Proposal and the General Conditions for 
Consultant Services, the General Conditions for Consultant Services shall take precedence. 

D1.3 All types of Service to be provided under this Contract are defined in the Definition of 
Professional Consultant Services – Engineering [see Appendix A]. 

D1.4 Further to C1.1(b) and C10, the following are applicable to Allowable Disbursements: 

(a) Copies of originating merchant/vendor detail receipts shall be provided as backup 
documentation when invoicing Allowable Disbursements, credit/debit card receipts or 
statement are not acceptable as backup; and 

D1.5 Notwithstanding C10, five percent (5%) of the assignment value of each Service outlined in 
D6.1.1 and D6.1.2 will be retained until all deliverables have been submitted and accepted for 
that Service. 

D1.6 The Consultant shall not substitute or replace Key Personnel throughout the duration of the 
Project without the written approval of the Project Manager. 

D1.6.1 Experience and qualification as specified in B10 shall be submitted for all requested 
substitutions and replacements. 

D2. PROJECT MANAGER 

D2.1 The Project Manager is: 

Kathy Roberts 

Email:  kathyroberts@winnipeg.ca 
Telephone No. 204 470-7380 

D2.2 At the pre-commencement meeting, the Project Manager will identify additional personnel 
representing the Project Manager and their respective roles and responsibilities for the 
Services. 

D2.3 Proposal Submissions must be submitted to the address in B7.9  

D3. BACKGROUND 

D3.1 The St. James Civic Centre Complex 

D3.1.1 The St James Civic Centre Complex (Civic Centre) located at 2055 Ness Avenue consists 
of an ice arena, an indoor pool, and a leisure centre.  Total area is 98,635 square feet.  
Built in 1967, there have been a number of additions and alternations made to the building 
since its original construction. 

D3.1.2 The facility is open 7 days a week.  The electrical and mechanical systems in the complex 
are at the end of their rated life, and require replacement to avoid potential closure of the 
facility during seasonal programming. 

D3.1.3 Any major renovation of the complex will need to include a code review, to identify 
requirements needed to bring the complex in line with current electrical, mechanical, fire 
and building codes. 
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(a) The building is not equipped with a fire suppression (sprinkler) system. 

(b) The complex does not meet the City of Winnipeg’s 2015 Accessibility Design 
Standards. 

D3.1.4 The complex uses a central heat plant, however cooling is provided in limited areas only. 

D3.1.5 The electrical service for the complex is housed in a locked open-weave cage in the 
spectator seating area of the arena.  The equipment is original and the manufacturer is out 
of business, and replacement breakers are very hard to find. 

D3.1.6 Asbestos Containing Materials (ACMs) are known to exist in the facility. [see Appendix E - 
Asbestos Inventory Reports] 

D3.1.7 In 2014, a study of the building mechanical and electrical systems was carried out by Dillon 
Consulting Limited to identify systems that were in need of replacement/upgrading.  The 
study also included an architectural code review. 

D3.2 St. James Assiniboia 55+ Seniors Centre 

D3.2.1 The St. James Assiniboia 55+ Seniors Centre (55+ Seniors) is currently located on the 3rd 
floor of the Deer Lodge Centre, 203 Duffield Street at Portage Avenue, and has been 
providing programs and services to seniors and older adults for over twenty years.  55+ 
Seniors is hoping to relocate to 2055 Ness, as partnering with another community-based 
organization would allow for sharing of spaces and operating costs. 

D3.2.2 In 2012, a feasibility study was carried out by 1x1 Architecture Inc. to evaluate the potential 
of relocating the 55+ Seniors group to Civic Centre.  The study produced a proposed 
renovation plan which met the approval of both the City and 55+ Seniors. 

D3.3 Drawings   

D3.3.1 A listing of currently available drawings for Civic Centre is included in Appendix D, 
including links to the electronic PDF files. 

D4. INITIAL PROJECT RISKS 

D4.1 The following are initial risks identified by the City to be managed, minimized or eliminated by 
the Consultant.  Additional risks must be identified by the Consultant during the course of the 
project and managed, minimized or eliminated.  Risks associated with: 

(a) Reuse of older facilities including tie-ins between the existing and new facilities; 

(b) Space restrictions within the facility between operation and construction areas, including 
accessibility and layout optimization; 

(c) Site access issues due to the volume of vehicle traffic on Ness Avenue and additional 
construction vehicle traffic; 

(d) Project issues such as odour, noise, dust and vibration and their impact on all onsite 
workers and the surrounding areas;  

(e) Additional asbestos and/or other hazardous materials that are currently not known; 

(f) Environmental and/or soil factors;  

(g) Structural factors; and 

(h) Risks associated with performing work while the facility is open to the public. 

D5. SCOPE OF SERVICES 

D5.1 The Work to be done under the Contract shall consist of 2 phases: 

(a) Phase 1 – Systems Study, Preliminary Design and Cost Estimates;  

(b) Phase 2 – Detailed Design; and 

(c) Phase 3 – Contract Administration and Post Construction Services. 
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D5.1.1 Phases shall be awarded separately. 

D5.2 Award of a contract for Phase 1 does not obligate the City to enter into a contract with the 
Consultant for Phase 2. 

D5.3 Award of a contract for Phase 2 does not obligate the City to enter into a contract with the 
Consultant for Phase 3. 

Phase 1 

D5.4 Phase 1 Work shall consist of the following: 

(a) Systems Study - conduct an architectural and engineering review of the entire Civic 
Centre complex, including mechanical, electrical, plumbing, structure and code compliance 
(as outlined in D7) 

(b) Project Planning, Preliminary Design and Cost Estimates – complete project planning, 
preliminary design and drawings, and class 3 cost estimates for 5 Design Options (as 
outlined in D8) 

Phase 2 

D5.5 Phase 2 Work shall consist of the following: 

(a) Detailed Design – complete construction drawings and specifications for one or more 
Selected Design Options (as outlined in D9) 

Phase 3 

D5.6 Phase 3 Work shall consist of the following: 

(a) Contract Administration as outlined in D10; and 

(b) Post Construction Services as outlined in D11. 

D5.7 Phase 2 - Funding and Changes in Scope 

D5.7.1 The City currently does not have approved funding in the Capital Budget for Phase 2 of the 
Work, but is anticipating receiving notification about funding from Council by early 2017.  
Phase 2 of the Work is contingent upon Council approving sufficient funding. 

D5.7.2 Further to C8.1, if notice of sufficient funding is not received, the City shall have the right to 
eliminate all or any portion of Phase 2, and the Contract Price will be reduced accordingly. 

D5.8 Phase 3 - Funding and Changes in Scope 

D5.8.1 The City currently does not have approved funding in the Capital Budget for Phase 3 of the 
Work, but is anticipating receiving notification about funding from Council by late 2017.  
Phase 3 of the Work is contingent upon Council approving sufficient funding. 

D5.8.2 Further to C8.1, if notice of sufficient funding is not received, the City shall have the right to 
eliminate all or any portion of Phase 3, and the Contract Price will be reduced accordingly. 

D5.8.3 Further to C8.5, C8.5.1, and C8.6, a reduction in the Contract Price pursuant to D5.7.2 
shall not be considered in calculating the aggregate reduction in the Contract Price for 
purposes of C8.5. 

D5.8.4 If all or any portion of Phase 2 and/or Phase 3 is eliminated pursuant to D5.7.2, the time 
periods stipulated in D18 for Project Milestones will be reduced proportionally by the 
Contract Administrator acting reasonably. 

D5.9 The objectives of this Project are to: 

(a) Provide a complete assessment of the Civic Centre equipment, systems and structure. 

(b) Obtain Class 3 estimates for all design options. 

(c) Upgrade the aged mechanical, electrical and plumbing systems at Civic Centre. 
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(d) When designing systems and selecting replacement equipment, Consultant should 
consider: 

(i) Future regulatory trends, environmental compliance, and energy efficiency; 

(ii) Accessibility requirements; 

(iii) Construction waste management plan and construction indoor air quality plan; 

(iv) Existing and future programming and building needs; 

(v) Operational efficiency and selections with an economical whole life cost; and 

(vi) Selections must result in an efficient and safe workplace for operational personnel 
and the general public. 

(e) Consultant design and specifications should include the abatement of all asbestos 
containing materials in the facility. 

(f) Design and construct the project within City constraints. 

D6. GENERAL REQUIREMENTS 

D6.1 Consultant shall provide services following the General Instruction to Consultants (Appendix G) 
and as defined in Definition of Professional Consultant Services – Engineering (Appendix A). 

D6.2 The project shall generally conform to the latest codes, standards, regulations and legislative 
requirements in effect, including but not limited to, the most current editions of the following: 

(a) National Building Code 

(b) National Fire Code 

(c) National Plumbing Code 

(d) Canadian Electrical Code 

(e) Manitoba Building Code 

(f) Manitoba Plumbing Code 

(g) Manitoba Electrical Code 

(h) Manitoba Green Building Program  

(i) Manitoba Workplace Health and Safety Legislation 

(j) City of Winnipeg Standard Construction Specifications 

(k) City of Winnipeg’s Accessibility Design Standards (2015) 

(l) City of Winnipeg’s Universal Design Policy (2001) 

(m) City of Winnipeg’s OurWinnipeg 

(n) City of Winnipeg’s Tree Removal Guidelines 

D6.3 The Consultant shall liaise with the City on application of codes and standards. 

D6.4 The Consultant shall coordinate with and obtain approval(s) where required from City 
departments, 55+ Seniors, Manitoba Hydro, the Authority(s) Having Jurisdiction, etc. 

D6.5 The Consultant shall coordinate with outside agencies as required to perform the services. 

D6.6 The Consultant shall identify all permits necessary for construction. 

D6.7 The Consultant shall record all minutes in all meetings which they attend.  Minutes are to be 
forwarded to all present within four (4) business days of the meeting. 

D6.8 Ensure the Project team members, including the Project Manager, understand the established 
project methodology to be used by the Consultant. 

D6.9 Monthly Status Report.  In all Phases of the Contract, provide to the City a complete current 
report on the project status on a monthly basis, containing the following information: 
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(a) Executive Summary:  A written summary of the current and cumulative progress of the 
Project, identifying major activities completed during the period, major activities planned for 
the next period, and any area of concern. 

(b) Safety and Security:  A written summary of Contractors safety performance, including 
Record of Incidents, Investigations, Permits, Training, Inspections, Hazard Review, 
Notifications and Safety Committee Meetings held. 

(c) Cost Reporting:  Cost report showing costs committed to date, invoiced to date, percent 
complete, forecast to complete, estimate at completion and variance. 

(d) Progress – Project:  A schedule showing actual versus planned progress, updated to 
reflect performance to date.  The schedule should demonstrate progress against the 
baseline. 

(e) Progress – Construction:  A construction schedule showing actual versus planned 
progress, updated to reflect performance to date.  The schedule should demonstrate 
construction progress against the baseline. 

(f) Quality Assurance:  Provide a listing of Inspections, Reviews and Testing completed during 
the previous period, as well as status reports of all Non-Conformance Reports. 

D6.10 Business Cases:  The City requires a number of business cases to be performed and prepared 
as part of the Consultant’s Scope of Services.  The business cases shall include, but not be 
limited to, detailed evaluation of options indicating for each option: 

(a) Description of the option(s); 

(b) Pros and cons; 

(c) Supporting documentation and calculations; 

(d) Physical characteristics of size, volume, etc. as appropriate; 

(e) Capital, operation and maintenance and NPV costs and payback period (s) where 
appropriate; 

(f) Training requirements; 

(g) Comparison of the options against each other; and 

(h) Conclusions and recommendations. 

D6.10.1 In the case of a single option business case, the comparison against other options is a 
comparison against a “do-nothing” option. 

D6.11 Technical Memoranda:  The City requires a number of technical memoranda to be performed 
and provided as part of the Consultant’s Scope of Services, as follows: 

(a) The technical memoranda shall be written as a standalone independent section of the 
respective report, and all City review comments incorporated into the respective report; 

(b) Technical memoranda shall include sufficient evaluation documentation to justify 
conclusions and recommendations presented to allow the City to make a decision 
regarding the conclusions and recommendations; and 

(c) Where appropriate, include supporting documentation for technical memoranda. 

D6.12 All documents, including drawings, are to be delivered with a documentation lifecycle approach: 

(a) Existing drawings shall be modified (or superseded) rather than creating a new drawing. 

(b) The documents are to be prepared in a manner that is useful for maintenance purposes.  
For example, partial site plans or partial P&IDs are not acceptable, but rather the existing 
electronic site plans shall be updated. 

(c) Where possible, all documents provided as PDF shall be searchable. 

(d) The Consultant shall use reference datum provided by the City.  The Consultant shall 
reconcile datum used in as-built drawings. 

D6.13 The Project Manager shall be notified of any conflict between the documents for resolution. 
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D6.14 The City will be implementing a communication strategy to facilitate document and information 
dissemination. 

D7. SYSTEMS STUDY 

D7.1 Systems Study shall include ALL building systems and components. 

D7.1.1 Notwithstanding D7.1, the Systems Study and review shall NOT include: 

(a) The pool water treatment system and associated equipment; 

(b)  The arena/ice shed, with the exception of the following which shall be included:  

(i) Relocation of the electrical service in the arena stands; and 

(ii) Any accessibility issues in the arena/ice shed that are required to be addressed 
in order to comply with City of Winnipeg 2015 Accessibility Design Standards. 

(iii) Any code compliance issues in the arena/ice shed that are required to be 
addressed as part of a code review for the complex. 

D7.2 The Systems Study Report shall: 

(a) Document the data gathered; 

(b) Adequately explain the assessments made, clearly state the resulting conclusions, and 
contain all recommendations and information relevant to the Systems Study; 

(c) Include recommendations for system replacements and upgrades, including specific 
equipment selections.  Selections must take reliability, redundancy and operability into 
account; 

(d) Include risk and opportunity assessments, qualitative and quantitative analysis, risk 
responses and risk control measures; 

(e) Determine asbestos abatement requirements; 

(f) Determine instrumentation, control, automation, alarm and security requirements. 

D7.3 A description of the existing Civic Centre complex including building systems is included in the 
reports by 1x1 Architecture and Dillon Consulting.  (see Appendix H and Appendix I)  

D7.3.1 These reports are not intended to explain all the elements of the existing facility or the 
required upgrade, and are provided for information only.  The Consultant is required to 
carry out and justify their review, analysis, conclusions and design. 

D7.3.2 The Consultant must provide the necessary investigations of the existing facilities to 
prepare a comprehensive design and cost estimate for each construction option, for a 
complete and operable upgrade/renovation. 

D7.4 The Consultant shall allow time in their project schedule to meet and review in detail with City 
staff all of the issues concerning the existing facility, systems and equipment.  This should be 
shown in the proposal.   

D7.4.1 The Consultant shall allow for a minimum of two (2) days on site to review existing systems 
and equipment, and discuss operational concerns with City staff. 

D7.5 Submittals:  Submit the Systems Study report and associated drawings to the City at the 
following intervals: 

(a) 75% complete 

(b) 90% complete 

(c) 100% complete 

D8. PROJECT PLANNING, PRELIMINARY DESIGN AND COST ESTIMATES 

D8.1 The Consultant shall carry out all works required to complete the project planning, preliminary 
design and cost estimates for ALL of the following Design Options. 
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(a) Design Option 1:   

Upgrade existing building systems and equipment (electrical, mechanical and code) 
to meet current needs only 

(b) Design Option 2:   

55+ Seniors addition/renovation, and Design Option 1 

(c) Design Option 3:   

Pool area addition/renovation, and Design Option 1 

(d) Design Option 4:   

55+ Seniors addition/renovation, Pool area addition/renovation, and Design Option 1 

(e) Design Option 5:   

Add an elevator to provide access to the basement, main floor and mezzanine levels 
as a minimum 

D8.2 Engineering assessment and design for replacement of systems and equipment.  The 
assessment should incorporate mechanical, electrical and structural requirements, ancillary 
work and supplementary work based on a preferred option.  Include an analysis and reinforcing 
of building structure if required to support the installation of the specified equipment. 

D8.3 Installation of required instrumentation, controls, automation, alarms and security systems, and 
tie-in to City of Winnipeg systems. 

D8.4 Decommissioning or demolishing of unused facilities, systems, equipment and appurtenances 
including process components. 

D8.5 Construction of final site services (such as landscaping, road resurfacing, walkways, etc.). 

D8.6 When designing systems and selecting replacement materials and equipment, Consultant 
should consider: 

(a) Future regulatory trends, environmental compliance, energy efficiency; 

(b) Construction waste management plan and construction indoor air quality plan 

(c) Existing and future programming and building needs; 

(d) Lead time for delivery of equipment; 

(e) Operational efficiency and selections with an economical whole life cost; and 

(f) Selections must result in an efficient and safe workplace for operational personnel and the 
general public. 

D8.7 Determine & address the functional needs for each option; 

D8.8 Design updated/replacement/new systems and select equipment appropriate for each option; 

D8.9 Prepare a schedule of goals, objectives and activities (Project Schedule) for the entire project, 
broken down to an acceptable, measurable level.  Monitor and maintain the same in a manner 
acceptable to the City; 

D8.10 Prepare preliminary design drawings for each Design Option: 

(a) Review all available information necessary to complete the work, including site visits and 
existing drawings and reports. 

(b) Define the needs and requirements for each Option. 

(c) Develop layouts for each Design Option. 

D8.11 Prepare a preliminary construction timeline; 

D8.12 Detail value engineering opportunities, where requested; 
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D8.13 Review and incorporate regulatory requirements into the project plan and schedule.  Obtain 
approvals from appropriate regulatory agencies as necessary; 

D8.14 Conduct an environmental investigation to identify any site contamination issues that will need 
to be addressed during construction (if relevant to the Design Option); 

D8.15 Investigate land drainage requirements, and undertake preliminary design of improvements to 
land drainage infrastructure (if relevant to the Design Option); 

D8.16 Identify and incorporate stakeholder needs; 

D8.17 Document all data gathered, adequately explain the assessments made, clearly state the 
resulting conclusions, and contain all recommendations and information relevant to the Systems 
Study; 

D8.18 Include recommendations for system replacements and upgrades, including specific equipment 
selections.  Selections must take reliability, redundancy and operability into account. 

D8.19 Class 3 Cost Estimates for each Design Option - Prepare cost estimates based on the 
preliminary design, replacements, upgrades, renovations and additions to the facility and its 
systems and equipment.  Each estimate shall provide all costing for that Design Option, from 
construction to turnover. 

D8.20 Risk Management Plan:  Develop a project Risk Management Plan, identifying risks and 
opportunities specific to each Design Option and to the overall project, and appropriate 
mitigation strategies as they relate to the successful completion of the project.   

D8.21 Determine asbestos abatement requirements; 

D8.22 Determine instrumentation, control, automation, alarm and security requirements. 

D8.23 Collect relevant information from all utilities, as well as review record drawings, reports and 
other information that will be provided by the City, including but not limited to: 

(i) 1x1 Architecture report: Feasibility Study to Relocation the St. James Assiniboia 55+ 
Centre to the St. James Civic Centre (September 2012) (Appendix H) 

(ii) Dillon Consulting report: Building Mechanical and Electrical Systems Upgrade 
Definitions Study (September 2014) (Appendix I) 

(iii) City of Winnipeg 2015 Accessibility Design Standards (see link to document in 
Appendix B) 

(iv) City of Winnipeg Universal Design Policy (see link to document in Appendix B) 

(v) City of Winnipeg Tree Removal Guidelines (see link to document in Appendix B) 

(vi) City of Winnipeg OurWinnipeg (see link to document in Appendix B) 

D8.24 Workshops and Meetings:  The Consultant shall arrange and conduct workshops and meetings 
as required with the stakeholders: 

(a) Project Planning Kick Off meeting; 

(b) Determine the functional and programming requirements of the complex; 

(c) Determine the functional and operational requirements of systems and equipment; 

(d) Conduct risk and opportunity assessments; 

(e) Value engineering workshops as requested; 

(f) Present draft and final copies of deliverables; 

(g) Communication Workshops:  Develop and undertake events to communicate information 
about the Project to the public and other stakeholders, including: 

(i) Identify and prepare a profile of project stakeholders in the immediate area, as well 
as technical stakeholders, which may be impacted by the project; 
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(ii) Determine the needs and the impact of each stake holder or group of stakeholders 
on the project; 

(iii) Develop content for communications to stakeholders and local residents/businesses.  
This includes, but is not limited to, direct letters and updates, press releases, social 
media and advertisements; 

(iv) Develop and implement two (2) Open Houses to engage the public, present design 
options and gather information; 

(v) Develop the content for the Open Houses including but not limited to storyboards, 
handouts, and feedback forms.  Feedback forms may also be posted on the project 
webpage as an online survey link; 

(vi) Provide a summary report of responses received from the feedback forms and open 
houses; 

(vii) Arrange targeted meeting with the public and other stakeholders, if necessary, to 
ensure that outstanding issues are addressed; 

(viii) All public information material shall be provided in both English and French, and 
shall indicate, where applicable, the contribution of all funding parties.  The City of 
Winnipeg Corporate Support Services Department will provide translation services.  
Reasonable time will be required to translate public information. 

D8.25 Submittals: 

(a) For Design Option 3, Design Option 4, and Design Option 5:  For each Design Option, 
provide 3 layout and design recommendations to the City for consideration.  The City will 
select one layout for each option, which will be used in the preparation of the Preliminary 
Design Report.  Refer to D8.7 for further information. 

(b) Preliminary Design Report:  Prepare and submit a report for EACH of the 5 proposed 
Design Options, which includes all items of Work detailed in D8. At each submission point 
provide 6 hard copies and one electronic PDF copy for review: 

(i) 75% complete 

(ii) 90% complete 

(iii) 100% complete 

D8.26 Design Options 2 and 4 – 55+ Seniors Addition/Renovation.  An approved layout plan has 
already been developed by 1x1 Architecture.   

(a) Consultant shall incorporate the 1x1 Architecture layout drawings as a base and build on it, 
or use the 1x1 Architecture layout drawings as the actual layout.   

(b) Any alternate layouts presented for the City’s consideration that deviate from the 1x1 
Architecture layout developed must: 

(i) Provide the same or improved functionality as the approved 1x1 Architecture layout; 

(ii) Be more cost effective than the approved 1x1 Architecture layout; 

(iii) Be presented to the City together with the submittals for D8.25(a for City review. 

D8.27 Design Options 3 and 4 – Pool Addition/Renovation.  Consultant shall incorporate the following 
elements into the 3 layout and design plans that will be submitted to the City: 

(a) Add an addition at the southwest of the building, to enlarge the pool deck and extend main 
entrance.   

(i) Assume that the pool area addition will be finished to match the existing pool deck, 
and left as a shell.   

(ii) Add a door that opens onto the Lobby. 

(iii) Remove the viewing window at the Lobby. 

(b) Change Rooms:  Re-design to meet Accessibility Guidelines and accommodate additional 
patron use from weight room.  Change rooms must have lockable doors at pool deck.  
When pool deck doors are locked, change rooms must still have 2 egress doors. 

(c) Universal Specialty Change Room. 
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(d) First Aid room:  Must accommodate first aid bench, and have a water station and dedicated 
landline telephone. 

(e) Staff room:  Room will serve as a lunch room for 3-4 people, and storage area for personal 
belongings. 

D8.28 Design Option 5 - Elevator.  Consultant shall take the following into consideration: 

(a) Elevator must provide service to the basement, main floor and mezzanine as a minimum. 

(b) Proposed elevator location must not obstruct traffic flow on any floor. 

(c) Proposed elevator location should be cost effective. 

(d) Consider the possibility that elevator could also provide service to the Arena level. 

D8.29 At completion of this phase the Consultant shall have a clear understanding of scope, 
constraints and risk associated with each Design Option, and the Consultant shall be in a 
position to enter into Detailed Design for any of the Design Options. 

D9. DETAILED DESIGN 

D9.1 The City shall select one or more Design Options from D8 PROJECT PLANNING, 
PRELIMINARY DESIGN AND COST ESTIMATES to go forward to construction (the Selected 
Design Option).  

D9.1.1 The City’s intention, subject to budget limitations, is to select one Design Option 
from Options 1 through 4, and also select Design Option 5.  

D9.1.2 The Consultant shall carry out all works required to complete the Detailed Design for the 
Selected Design Option. 

D9.2 Detailed Design shall include all requirements for a complete and functional project, including 
but not limited to: site development, structural, architectural, process, HVAC, plumbing, 
mechanical, electrical, detection and alarm, instrumentation, controls, automation, security, 
code compliance, asbestos abatement, furniture layout, etc. 

D9.3 Detailed Design shall build on and utilize information and criteria established in Phase 1. 

D9.4 Include all mechanical, electrical and structural engineering design required to install and 
accommodate the selected systems and equipment. 

D9.5 Installation of required instrumentation, controls, automation, alarms (deck alarm, drowning 
alarm, panic button at reception desk), CCTV, security systems, rough-in for card access 
system, and tie-in to City of Winnipeg systems including Metasys.   

D9.5.1 Consultant and construction contractor shall liaise with City of Winnipeg, including Facilities 
Systems and Technologies (FST) group.  Consultant shall coordinate and define the 
installation of controls between the Contractor and the City’s FST group. 

D9.6 Decommissioning or demolishing of unused facilities, systems, equipment and appurtenances 
including process components. 

D9.7 Construction of final site services (such as landscaping, road resurfacing, walkways, etc.). 

D9.8 When designing systems and selecting replacement materials and equipment, Consultant 
should consider: 

(a) Future regulatory trends, environmental compliance, energy efficiency; 

(b) Construction waste management plan and construction indoor air quality plan 

(c) Existing and future programming and building needs; 

(d) Operational efficiency and selections with an economical whole life cost;  
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(e) System and equipment selections must take reliability, redundancy and operability into 
account; 

(f) Wall, floor and ceiling finishes must be functional, durable, and low VOC; and 

(g) Selections must result in an efficient and safe workplace for operational personnel and the 
general public. 

D9.9 Update the Project Schedule, showing Phase 2 goals, objectives and activities, broken down to 
an acceptable, measurable level.  Monitor and maintain the same in a manner acceptable to the 
City; 

D9.10 Prepare detailed design drawings; 

D9.11 Update preliminary construction timeline; 

D9.12 Update the Risk Management Plan, including risk and opportunity assessments, qualitative and 
quantitative analysis, risk responses and risk control measures; 

D9.13 Detail value engineering opportunities, where requested; 

D9.14 Review and incorporate regulatory requirements into the project plan and schedule.  Obtain 
approvals from appropriate regulatory agencies as necessary; 

D9.15 Incorporate environmental, site contamination, asbestos or other hazardous issues that will 
need to be addressed during construction; 

D9.16 Incorporate land drainage requirements; 

D9.17 Identify and incorporate stakeholder needs; 

D9.18 Document all data gathered; 

D9.19 Make application to public agencies (e.g. Permits) for necessary authorizations, prepare and 
submit reports and drawings thereto, and appear before the same in support of all applications. 

D9.20 Workshops and Meetings:  The Consultant shall arrange and conduct workshops and meetings 
as required with the stakeholders: 

(a) Detailed Design Kick Off meeting; 

(b) Re-confirm functional, programming, and operational requirements of the complex, 
systems and equipment; 

(c) Update stakeholder list and profiles.  Update needs and impact of each stakeholder or 
group of stakeholders on the project; 

(d) Value engineering workshops as requested; 

(e) Present draft and final copies of deliverables; 

(f) Arrange and chair regularly held on-site or off-site review meetings, which shall include 
representatives of the Contractor and the City.  Prepare and distribute meeting agenda and 
meeting minutes in both hard and electronic versions. 

D9.21 Submittals: 

(a) Equipment and System Recommendations and Specific Selections: 

(i) 90% complete 

(ii) 100% complete 

(b) Detailed Design, including construction drawings and specifications, and Risk Management 
Plan.  At each submission point provide 6 hard copies and one electronic PDF copy for 
review: 

(i) 75% complete 

(ii) After City acceptance of the 75% complete Detailed Design: 
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 Consultant shall hold bi-weekly technical review meetings with the City, 
until acceptance of the construction drawings. 

 Consultant shall prepare agenda and minutes for the review meetings. 

(iii) 90% complete 

(iv) 100% complete (issued for tender) 

(v) Final construction drawings and specifications (issued for construction, incorporating 
all Bid Opportunity addenda). 

 The City is required to sign drawings issued for construction 

 

D10. CONTRACT ADMINISTRATION 

D10.1 Provide Resident and Non-Resident Contract Administration services as defined in Section 7 of 
the Definition of Professional Consultant Services – Appendix A, and as detailed in the Contract 
Administration Manual – Appendix C. 

D10.2 Consultant shall provide support services during the tendering process: 

(a) Attend Bidder’s site meeting(s); 

(b) Provide appropriate response(s) to Bidders questions and advice to City during the bid 
period. 

(c) Evaluate and provide recommendations on Bidders Requests for Equal. 

D10.3 Submit six (6) hard copies of the final construction drawings and specifications to the successful 
construction contractor. Prior to construction, prepare and submit a written and photographic 
record of the physical condition of the complex, existing facilities and structures, and surround 
land, sufficient to equip the City to provide valid evidence and relevant testimony in settlement 
of any claim involving the City by any court of law, or by any other party for damages thereto 
arising from the Project. 

D10.4 Consultant should have a resident team on site full time during construction.  

D10.5 Track Contractor progress and review work.  Prepare, certify and submit progress estimates to 
the City for payment to the Contractor for construction performed in accordance with the 
drawings and specifications. 

D10.6 Notify the City as Contractor Non-Compliances occur with any aspect of the Contractor’s Work. 

D10.6.1 Follow up with the Contractor on Non-Compliance issues, requesting from the Contractor 
and reporting such to the City the measures the Contractor is taking to bring the Work back 
into compliance. 

D10.6.2 Tracking and follow-up by the Contract Administrator of Non-Compliance issues is to occur 
at each meeting with the Contractor, and more frequently depending on the severity of the 
Non-Compliance. 

D10.7 Monitor and update the project Risk Management Plan as required. 

D10.8 Review and accept shop drawings supplied by the Contractor or Suppliers. 

D10.9 Review and provide recommendations for requests for alternate materials and methods.  No 
alternates shall be approved without written authorization from the City. 

D10.10 Consult and advise the City during the course of construction. 

D10.11 Monitor and manage the Contractors schedule and daily activities at the Site. 

D10.12 Provide a reference line and elevation to the Contractor and check the Contractors adherence 
thereto. 
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D10.13 Plan and coordinate all work by third parties including but not limited to: hydro, telephone, gas 
utility work, and City personnel.  Prepare and submit applications, reports, drawings and other 
information as required in support work by third parties. 

D10.14 Start-Up and Commissioning.  Coordinate and manage start-up and commissioning of new 
equipment and facilities.  The Consultant shall account and budget for all on-site commissioning 
activities and shall lead the commissioning process.  The commissioning process shall include, 
but is not limited to the following: 

(a) Preparation of a commissioning plan and procedures; 

(b) Review commissioning and training plan with City of Winnipeg; 

(c) Coordination and review of the implementation of the commissioning plan; 

(d) Plan, schedule and coordinate all commissioning works; 

(e) Be present on-site during commissioning; 

(f) Review Contractor submissions and record keeping; and 

(g) Sign off on appropriate training documents. 

D10.15 Training.  Coordinate and manage training sessions for City personnel for the operation and 
maintenance of new systems and equipment.  This includes but is not limited to, planning and 
scheduling of training sessions in coordination with operations requirements and Contractor 
availability, review of training procedures and training documents prepared by the Contractor. 

D10.16 Standard Operating Procedures.  The Consultant shall develop and submit standard operating 
procedures (SOP), and incorporate these SOP’s into the existing SOP’s for the complex.  The 
Consultant shall also review the existing facility SOP’s and update them to meet City standards, 
prior to submittal.  The Consultant shall submit three (3) draft SOP hard copies, an electronic 
PDF copy and the MS Word files.  The Consultant shall allow for a 3-week review period for the 
City to provide comments, and this must be accounted for and shown in the Project Schedule.  
Upon receipt of the City’s review comments, the Consultant shall update the SOP’s, and submit 
three (3) final hard copies of the SOP’s, an electronic PDF copy, and the MS Word files.  The 
final SOP’s shall be submitted prior to Substantial Performance. 

D10.17 Final Inspections.  Perform a detailed inspection of the Project with the Contractor and the City 
prior to commencement of Substantial Performance, and again prior to Total Performance.  
Provide written appropriate recommendation of acceptance of the Work. 

D10.18 Additional Work 

D10.18.1 Additional work may be necessary due to unforeseen circumstances that may arise during 
the course of the Project due to: 

(a) Additions to the Scope of Work by the Project Manager, beyond that defined herein; 
and 

(b) Other issues that occur on site, which require significant Contract Administration time 
to address. 

D10.18.2 Additional services will not be approved for: 

(a) Reasons of lack of performance, or errors in execution; 

(b) Completion for correction of design errors or omissions; 

(c) Additional contract administration work resulting from errors or omissions. 

D10.18.3 Should it be determined that additional services are required, the Project Manager shall 
approve the work, prior to commencement of the additional work. 

D10.18.4 Written quotations will be required for any additional work.  

(a) Quotations for additional Phase 1 or Phase 2 Work shall be a Fixed Fee price, 
negotiated based on the rates provided in the Consultant’s proposal. 
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(b) Quotations for additional Phase 3 Work shall be a Time-Based Fee, negotiated based 
on the rates provided in the Consultant’s proposal, with an upset limit. 

D10.19 Provide the City with a copy of all significant correspondence relating directly or indirectly to the 
Contract.  These include correspondence originating from or distributed to parties external to 
the Consultant.  This shall be provided immediately following receipt or dispatch of same by the 
Consultant. 

D10.20 Provide adequate and timely direction of field personnel by senior officers of the Consultant; 

D10.21 Update the Risk Management Plan, including risk and opportunity assessments, qualitative and 
quantitative analysis, risk responses and risk control measures; 

D10.22 Workshops and Meetings:  The Consultant shall arrange and conduct workshops and meetings 
as required with the stakeholders: 

(a) Bidders Site meeting; 

(b) Construction Kick Off meeting; 

(c) Arrange and chair regularly held on-site or off-site review meetings, which shall include 
representatives of the Contractor and the City.  Prepare and distribute meeting agenda and 
meeting minutes in both hard and electronic versions. 

(d) Communication Workshops:  Develop and undertake events to communicate information 
about the Project to the public and other stakeholders, including: 

(i) Update stakeholder list and profiles.  Update needs and impact of each stakeholder 
or group of stakeholders on the project; 

(ii) Develop content for communications to stakeholders and local residents/businesses.  
This includes, but is not limited to, direct letters and updates, press releases, social 
media and advertisements; 

(iii) Develop and implement two (2) Open Houses to engage the public and present 
recommended design and its construction; 

(iv) Develop the content for the Open Houses including but not limited to storyboards, 
handouts, and feedback forms.  Feedback forms may also be posted on the project 
webpage as an online survey link; 

(v) Provide a summary report of responses received from the feedback forms and open 
houses; 

(vi) Arrange targeted meeting with the public and other stakeholders, if necessary, to 
ensure that outstanding issues are addressed; 

(vii) All public information material shall be provided in both English and French, and 
shall indicate, where applicable, the contribution of all funding parties.  The City of 
Winnipeg Corporate Support Services Department will provide translation services.  
Reasonable time will be required to translate public information. 

D10.23 Forms & Records.  The Contract Administrator shall prepare, monitor and update as required 
the following site records throughout the course of the project: 

(a) Meetings:  Record minutes of all regular and special contractor meetings, coordination 
meetings, and conference calls. 

(b) Change Management:  Coordinate, compile and prepare Change Management 
documents, including Contemplated Change Notices, Authorized Contract Changes and 
Contractor Claims. 

(c) Clarification and Directives:  Collect and disseminate additional information requested by or 
provided to the Contractor, including Requests for Information and Field Instructions. 

(d) Quality Assurance:  Coordinate inspections, collect and file documents, and monitor 
remedial works including Construction Review Records, Test Records and Non-
Conformance Reports. 
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(e) Daily Progress Reporting:  Prepare Daily Construction Reports containing:  inspections 
completed, manpower on site, equipment on site, problems encountered, activities started, 
completed and planned, site conditions, weather report, work stoppages, unusual events, 
and verbal instructions given to Contractor. 

D10.24 Resident Contract Administration Services shall include but not be limited to: 

(a) Coordination of day-to-day site activities; 

(b) Promptly report to the City on any significant and/or unusual circumstances. 

(c) Arrange and conduct project kickoff meeting with formal minutes. 

(d) Arrange and conduct regularly held on-site or off-site progress meetings with formal 
minutes, including representatives of the Contractor(s) and the City. 

(e) Liaise with the City’s Project Manager in the provision of the required services. 

(f) Inspection of all excavations to determine soil adequacy prior to installation of base and 
subbase courses for sidewalks, public back lanes and street pavements; 

(g) Conduct detailed inspection of construction sufficient to ensure that the construction 
carried out by the construction contractor conforms to the drawings and specifications; 

(h) Review acceptability of inspection and test plans from contractors, vendors or 
manufacturers; 

(i) Provide specifications and drawings for proposed Contractor scope changes as required. 

(j) Review and respond to Contractor RFI’s. 

(k) Prepare Contractor Site Instructions / Clarifications / Directives as required. 

(l) Interpret technical aspects of the Contract as requested by the City. 

(m) Witness hydrostatic and pressure testing of tanks, piping and other specified equipment. 

(n) Direct management and coordination of multiple contracts, and other entities site activities 
during construction and commissioning.  

(o) Arrange for and carry out field and/or laboratory testing and verification of construction 
materials to ensure conformance with the drawings and specifications. 

(p) Provide the following documents weekly to the City’s Project Manager, in Native Format 
and PDF: 

(i) Maintain daily reports 

(ii) Maintain a continuous record of working days and days lost to inclement weather 
during the course of the construction contract 

(iii) Reports and logs of inspections performed the previous week; 

(iv) Written and photographic records of the construction: 

 Construction progress, assessment of the physical condition of existing 
structure and adjacent buildings and structures; 

 Quantity and quality of information to provide valid evidence and relevant 
testimony in settling any claim involving the City by any court of law or 
any other party for damages arising from the Project; and 

 Photographic records shall have a minimum resolution of twelve (12) 
mega pixels, along with date and time stamps. 

(q) Verify and certify Contractors progress estimate quantities, and submit progress estimates 
to the City.  Administer all construction contracts as required under the Builder’s Liens Act 
of Manitoba; 

(r) Arrange for and conduct inspections to establish Substantial Performance, Total 
Performance and Warranty Inspections.  Provide written itemized deficiency lists or 
appropriate recommendation of acceptance of the contract work. 

(s) Commissioning of all building systems and equipment. 

(i) Develop a Commissioning Plan 
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(ii) Ensure commissioning requirements are included in contractor specifications 

(iii) Develop construction checklists and functional test requirements 

(iv) Verify / spot check submittals 

(v) Run commissioning team meetings 

(vi) Witness start-up and execution of functional testing 

(vii) Coordinate and verify training and training manuals for operator, maintenance and 
building occupants 

(viii) Issue a commissioning report 

D11. POST CONSTRUCTION SERVICES 

D11.1 Post Construction Services will include a two (2) year construction warranty period. 

D11.2 Operating & Maintenance Manuals:  Review, coordinate and manage the submission of 
Operating & Maintenance Manuals prepared by the Contractor.  Four (4) sets of Operating & 
Maintenance Manuals shall be submitted to the City as part of the commission/training 
activities, prior to Substantial Performance.  Manuals to include: 

(a) A detailed design notes package including items such as structural geotechnical, hydraulic 
and heating, air-conditioning and ventilation design calculations, mechanical and electrical 
design calculations related to process equipment and building services; and instrument 
and process design calculations 

(b) Electrical panel directories 

(c) Valve tag lists 

(d) Approved shop drawings indicating specific model number, with summary list 

(e) Equipment process manuals 

(f) Manufacturer’s information 

(g) Test reports 

(h) Certification from Authority(s) Having Jurisdiction 

D11.3 As-Built Drawings:  Prepare and submit record drawings for the project within 1 month of Total 
Performance. 

(a) Submit five (5) full-size hard copy draft sets, one (1) electronic PDF copy, and AutoCAD 
files. 

(b) Upon receipt of City review comments, submit five (5) full-size hard copy sets, one (1) 
electronic PDF copy, and AutoCAD files of the “final record drawings” 

(c) Record drawings will include updated construction drawings, contractor marked up red line 
drawings, Piping and Instrumentation Diagrams (P&ID), loop and electrical drawings, 
electrical protection and device data related to Arc Flash for this project. 

D11.4 Post Construction Services shall include, but not be limited to, the following: 

(a) Prepare one of each of the following documents for every construction contract 
administered under the Project: 

(i) Certificate of Substantial Performance; 

(ii) Certificate of Total Performance; and 

(iii) Certificate of Acceptance. 

(b) Contract Administration of maintenance items within the warranty period of the construction 
contract; 

(c) Confirm and ensure complete turnover of project documents (shop drawings, design notes 
and calculations, etc) to the City, and ensure that documents are in conformance with the 
contract. 

(d) Determine if corrective work is part of Contractor’s warranty. 
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(e) Conduct inspection and approval of warranty work. 

(i) Provide instructions for correction of deficiencies; 

(ii) Review updates for Operation & Maintenance Manuals and resolve deficiencies; 

(iii) Respond to City requests related to the project; 

(iv) Issue acceptance certificates for warranty work; 

(v) Liaise and coordinate with the Contractor to repair defective work; and 

(vi) Prior to the end of the warranty period, conduct an inspection and complete the City 
of Winnipeg’s Acceptance Certificate. 

(f) Prepare and submit a final construction report within three (3) months of Substantial 
Performance of the latest construction contract, report to include: 

(i) Summary Report – a description of: 

 Services accomplished, including initial and final scope of Project; 

 Final building design; 

 Issues encountered and resolutions achieved; 

 Any outstanding services or issues and resolution required; 

 Final or projected final contract cost; 

 Daily field reports (as an appendix); 

 Field test reports (as an appendix). 

(ii) Photographs – good quality digital photos using descriptive file names (including 
date), provided on CD or DVD (notwithstanding pre-construction Site and property 
condition assessment photos, as per Appendix A – Definition of Professional 
Consultant Services – Engineering) 

 Typical pre-construction photos 

 Typical mid construction and construction operation photos 

 Typical post construction photos 

D12. INVOICES  

D12.1 In addition to C10.7, the Consultant shall submit invoices for all phases of the Work.   

D12.2 Payments shall only be made on completion of requirements for each item of Work, and 
acceptance by the City of all associated deliverables. 

D12.3 Systems Study 

D12.3.1 Payment for this Fixed Fee Work will only be made on completion of requirements for each 
item of Work, and acceptance by the City of all associated deliverables. 

D12.4 Project Planning, Preliminary Design and Cost Estimates 

D12.4.1 Payment for this Fixed Fee Work will only be made on completion of requirements for each 
item of Work, and acceptance by the City of all associated deliverables. 

D12.5 Detailed Design 

D12.5.1 Payment for this Fixed Fee Work will only be made on completion of requirements for each 
item of Work, and acceptance by the City of all associated deliverables. 

D12.6 Contract Administration 

D12.6.1 Consultant shall submit monthly invoices for this Time Based Work. Payment for this Work 
will be made on a time basis approved by the Project Manager.   

D12.7 Post Construction Services 
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D12.7.1 Payment for this Work will be made on a time basis approved by the Project Manager.  
However no payments will be made until receipt and acceptance of all deliverables 
associated with this item of Work. 

D12.8 Additional Work 

D12.8.1 Additional work will be approved as per D10.18. 

D12.8.2 Approved additional Phase 1 and Phase 2 Work shall be reimbursed on a lump sum basis 
upon acceptance of Project Manager and acceptance of all deliverables. 

D12.8.3 Approved additional Phase 3 Work will be reimbursed on an hourly basis upon acceptance 
of Project Manager and acceptance of all deliverables. 

D13. PRICE ADJUSTMENTS 

D13.1 The hourly rates specified on Appendix F: Table 1 will be adjusted on the first Contract 
anniversary date and subsequent anniversary dates based on the rate escalations provided in 
the Consultant’s proposal (see B9.5). 

D14. OWNERSHIP OF INFORMATION, CONFIDENTIALITY AND NON DISCLOSURE  

D14.1 The Contract, all deliverables produced or developed, and information provided to or acquired 
by the Consultant are the property of the City and shall not be appropriated for the Consultants 
own use, or for the use of any third party.   

D14.2 The Consultant shall not make any public announcements or press releases regarding the 
Contract, without the prior written authorization of the Project Manager.  

D14.3 The following shall be confidential and shall not be disclosed by the Consultant to the media or 
any member of the public without the prior written authorization of the Project Manager; 

(a) information provided to the Consultant by the City or acquired by the Consultant during the 
course of the Work; 

(b) the Contract, all deliverables produced or developed; and 

(c) any statement of fact or opinion regarding any aspect of the Contract. 

D14.4 A Consultant who violates any provision of D14D7 may be determined to be in breach of 
Contract.  

SUBMISSIONS PRIOR TO START OF SERVICES 

D15. AUTHORITY TO CARRY ON BUSINESS 

D15.1 The Consultant shall be in good standing under The Corporations Act (Manitoba), or properly 
registered under The Business Names Registration Act (Manitoba), or otherwise properly 
registered, licensed or permitted by law to carry on business in Manitoba, or if the Consultant 
does not carry on business in Manitoba, in the jurisdiction where the Consultant does carry on 
business, throughout the term of the Contract, and shall provide the Project Manager with 
evidence thereof upon request. 

D16. INSURANCE 

D16.1 The Consultant shall procure and maintain, at its own expense and cost, insurance policies with 
limits no less than those shown below. 

D16.2 As a minimum, the Consultant shall, without limiting its obligations or liabilities under any other 
contract with the City, procure and maintain, at its own expense and cost, the following 
insurance policies:  
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(a) Comprehensive or Commercial General Liability Insurance including: 

(i) an inclusive limit of not less than $2,000,000 for each occurrence or accident with a 
minimum $2,000,000 Products and Completed Operations aggregate and 
$5,000,000 general aggregate; 

(ii) all sums which the Consultant shall become legally obligated to pay for damages 
because of bodily injury (including death at any time resulting therefrom) sustained 
by any person or persons or because of damage to or destruction of property 
caused by an occurrence or accident arising out of or related to the Services or any 
operations carried on in connection with this Contract; 

(iii) coverage for Products/Completed Operations, Blanket Contractual, Consultant’s 
Protective, Personal Injury, Contingent Employer’s Liability, Broad Form Property 
Damage, Employees as Additional Insureds, and Non-Owned Automobile Liability; 

(iv) a Cross Liability clause and/or Severability of Interest Clause providing that the 
inclusion of more than one Insured shall not in any way affect the rights of any other 
Insured hereunder in respect to any claim, demand, suit or judgment made against 
any other Insured; 

(b) if applicable, Automobile Liability Insurance covering all motor vehicles, owned and  
operated and used or to be used by the Consultant directly or indirectly in the performance 
of the Service.  The Limit of Liability shall not be less than $2,000,000 inclusive for loss or 
damage including personal injuries and death resulting from any one accident or 
occurrence. 

(c) Professional Errors and Omissions Liability Insurance including: 

(i) an amount not less than $2,000,000 per claim and $2,000,000 in the aggregate. 

D16.2.1 The Consultant’s Professional Errors and Omissions Liability Insurance shall remain in 
force for the duration of the Project and for twelve (12) months after total performance. 

D16.3 The policies required in D16.2(a) shall provide that the City is named as an Additional Insured 
thereunder and that said policies are primary without any right of contribution from any 
insurance otherwise maintained by the City. 

D16.4 The Consultant shall require each of its Subconsultants to provide comparable insurance to that 
set forth under D16.2(a) and D16.2(c). 

D16.5 The Consultant shall provide the Project Manager with a certificate(s) of insurance for itself and 
for all of its Subconsultants, in a form satisfactory to the City Solicitor, at least two (2) Business 
Days prior to the commencement of any Services, but in no event later than the date specified 
in C4.1 for the return of the executed Contract.  Such Certificates shall state the exact 
description of the Services and provide for written notice in accordance with D16.10.  

D16.6 The Consultant may take out such additional insurance as it may consider necessary and 
desirable.  All such additional insurance shall be at no expense to the City. 

D16.7 All insurance, which the Consultant is required to obtain with respect to this Contract, shall be 
with insurance companies registered in and licensed to underwrite such insurance in the 
Province of Manitoba. 

D16.8 If the Consultant fails to do all or anything which is required of it with regard to insurance, the 
City may do all that is necessary to affect and maintain such insurance, and any monies 
expended by the City shall be repayable by and recovered from the Consultant. 

D16.9 The failure or refusal to pay losses by any insurance company providing insurance on behalf of 
the Consultant or any Subconsultants shall not be held to waive or release the Consultant or 
Subconsultants from any of the provisions of the insurance requirements or this Contract.  Any 
insurance deductible maintained by the Consultant or any Subconsultants under any of the 
insurance policies is solely for their account and any such amount incurred by the City will be 
recovered from the Consultant as stated in D11.8. 
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D16.10 The Consultant shall not cancel, materially alter, or cause any policy to lapse without providing 
at least thirty (30) Calendar Days prior written notice to the City. 

D16.11 The City reserves the right to review and amend the Insurance limits for the Design Option 
selected for the Phase 2 Contract. 

SCHEDULE OF SERVICES 

D17. COMMENCEMENT 

D17.1 The Consultant shall not commence any Services until it is in receipt of a notice of award from 
the City authorizing the commencement of the Services. 

D17.2 The Consultant shall not commence any Services until: 

(a) the Project Manager has confirmed receipt and approval of: 

(i) evidence of authority to carry on business specified in D15; 

(ii) evidence of the insurance specified in D16; 

(iii) the security clearances specified in Part E – Security Clearance. 

(b) the Consultant has attended a meeting with the Project Manager. 

D17.3 Subject to all other requirements being met, the Consultant may, upon approval of the Project 
Manager, allow commencement of some Services prior to submitting the security clearances. 

D17.4 The City intends to award Phase 1 of this Contract by July 5, 2016. 

D18. PROJECT MILESTONES 

D18.1 It is desired that the Consultant achieve the following Project milestones in the provision of the 
Services for this Contract: 

 
 Milestone Timeline to Achieve 

PHASE 1 - SYSTEMS STUDY, PRELIMINARY DESIGN & COST ESTIMATES 
(a) Phase 1 - provide 3 layout and design recommendations to 

the City for Design Option 3 and Design Option 4 
within 3 months of 
Award of Phase 1 

(b) City Reivew of submittal from D18.1(a) 4 weeks 
(c) All Phase 1 Work to be completed within 6 months of 

Award of Phase 1 

(d) City Reivew of Phase 1 Work and selection of Design 
Option(s), City obtains funding approvals 

3 months 

   
PHASE 2 - DETAILED DESIGN 

(e) Phase 2 - negotiation & Award of Contract 3 months 
(f) All Phase 2 Work to be completed within 6 months of 

Award of Phase 2 

(g) City obtains funding approvals 2 months 
   

PHASE 3 - CONTRACT ADMINISTRATION & POST CONSTRUCTION SERVICES 
(h) Phase 3 - negotiation & Award of Contract 2 months 
(i) Construction tender & Award of Construction Contract within 3 months of 

Award of Phase 3 
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(j) Construction begins within 2 months of 
Award of Construction 
Contract 

D19. CRITICAL STAGES 

D19.1 Critical Stages for the Phase 2 Contract shall be determined by the City prior to award of the 
Phase 2 Contract.  

D19.2 Critical Stages for the Phase 3 Contract shall be determined by the City prior to award of the 
Phase 3 Contract.  
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PART E - SECURITY CLEARANCE 

E1. SECURITY CLEARANCE 

E1.1 Each individual proposed to perform Work under the Contract shall be required to obtain a 
Criminal Record Search Certificate from the police service having jurisdiction at his place of 
residence.  This can be obtained from one of the following; 

(a) police service having jurisdiction at his/her place of residence; or 

(b) Commissionaires (Manitoba Division), forms to be completed can be found on the website 
at: https://www.commissionaires.ca/en/manitoba/home . 

E1.2 The following is a link to information for obtaining the Criminal Record Search certificate 
including the Vulnerable Sector screening from the City of Winnipeg Police Service.  
http://winnipeg.ca/police/pr/info_request.stm  

E1.2.1 The Criminal Record Search shall include a Vulnerable Sector Screening.  This can be 
obtained by following the link below http://winnipeg.ca/police/pr/info_request.stm . 

(a) Individuals will need to state in the form, that they may be working in City of Winnipeg 
pools, libraries and community centres; 

E1.3 The original Criminal Record Search Certificate (Form P–253) will be provided by the Winnipeg 
Police Service to the individual applicant.  The original has a validation sticker from the 
Winnipeg Police Service in the top right hand corner.  The applicant shall: 

(a) Provide the original Criminal Record Search Certificate (Form P–253) to the Project 
Manager. 

E1.4 Prior to the award of Contract, and during the term of the Contract if additional or replacement 
individuals are proposed to perform Work, the Consultant shall supply the Project Manager with 
a Criminal Record Search Certificate obtained not earlier than one (1) year prior to the 
Submission Deadline, or a certified true copy thereof, for each individual proposed to perform 
the Work. 

E1.5 Any individual for whom a Criminal Record Search Certificate is not provided, or for whom a 
Criminal Record Search Certificate indicates any convictions or pending charges related to 
property offences or crimes against another person will not be permitted to perform any Work. 

E1.6 Any Criminal Record Search Certificate obtained thereby will be deemed valid for the duration 
of the Contract subject to a repeated records search as hereinafter specified. 

E1.7 Notwithstanding the foregoing, at any time during the term of the Contract, the City may, at its 
sole discretion and acting reasonably, require an updated criminal records search.  Any 
individual who fails to provide a satisfactory Criminal Record Search Certificate as a result of a 
repeated criminal records search will not be permitted to continue to perform any Work. 




