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Portfolio Management; Winnipeg

Investment Planning & Project Delivery Integration

Confirm Benefits Confirm Benefits Confirm Benefits

Pre-Project Initiation Execution Phase Close-out
Phase : : Phase
> Planning >> Delivery >>Transfer >
e

Sub-Phase Sub-Phase Sub-Phas

" o Prelim Design Stu Detailed . Commissioning Close
Initiate Investigation Reg’'mt Definition Design Construction Turn-Over Proiect
A A A Application of AACE -17R-97, 18R-97 & 56R-08 (May/13)
Verify Update Finalize
Business Case Business Case Business Case
- ——o ————o
Class 5
R ¢ o ot 1 ~90% - 95%  -5% to +10%
class Class 2 2 ~60% -10% to +20%
3 ~30% -20% to +30%
4 ~10% -30% to +60%
5 ~1% -50% to +100%



	Visio-Fig 3-2 Project Delivery Framework_V1.1
	Fig 5-3 Cost estimating accuracy V0.5



