
Project Delivery Framework

Processes associated 
with initiating a Project

Processes associated 
with planning the 

delivery of  Project’s 
Product or Service

Processes associated 
with delivery of Project’s

Product or Service

Processes associated with 
closing out the Project

Assign Project Sponsor
Project Charter
Project Advisory Committee
Project Delivery Model
Selection
Project Delivery Plan (PDP): 
Scope, Financial, Schedule, 
Quality, Procurement,  Risk,
Communications and 
Stakeholder Engagement, etc.
Commissioning Strategy
Issue Log

Team Charters
Contracts
PDP updates by City, Vendors, 
Consultants
Commissioning Plan
Quality Assurance/Quality 
Control Reports
Vendor Performance Reviews
Stakeholder Engagement

Team Charters
Contracts
Defined Deliverables
Project Delivery Plan updates
by City,  Vendors, Consultants
Vendor Performance Reviews
Stakeholder Engagement

Financial Account close-out
Purchase Orders/Work Order 
close-out
Consultant/Contractor review 
filing
Lessons Learned filing
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Quality Management

Policy, Administrative Standards & Manuals

Risk Management

Business Case

Organizational Change

PDP would detail the entire 
Project life-cycle or work needed 
to develop a Business Case or to 
do the next phase (s) of the 
project

PDP may be updated to reflect 
work to be completed in this 
phase or a Vendor produces a PXP 
based on RFQ requirements: Both 
options reflect work to be 
undertaken in this phase and 
possible others 

PDP would either be updated to 
reflect work completed in 
previous phase or a new Vendor 
develops a PXP based on RFQ 
requirements 

Update Business Case
Finalize Requirements 
Specification
Concept Design Report
Preliminary Design Report
Detailed Design Report

Confirm Business Case
Benefits
Deliver Buildings
Deliver IT Systems
Deliver Services

Transfer Tracking of BC 
Benefits

Update Business Case (BC)
Update Requirements 
SpecificationPr
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Pre-Project

Plans and Progress Approval

Project Organization

Processes associated with 
transferring of Project’s

Product or Service to the 
Business Owner

Deliverable Hand-Over -
Operations & Maintenance 
Manuals (O&M), As-builts
Asset Register
Tangible Capital Asset (TCA)
Benefits Review Plan

Confirm Business Case 
Benefits
O&M Manuals
Haz-Op Manuals
H&S Manuals
As-built Drawings
Warranty documentation
Insurance Policy updates

Initiation
Phase

Planning 
Sub-Phase

Delivery 
Sub-Phase

Close-out 
Phase

Transfer 
Sub-Phase

Phase 
Gate

Phase 
Gate

Phase 
Gate

Phase 
Gate

Execution Phase

Integrated Change Control



Portfolio Management;    

Investment Planning & Project Delivery Integration 

Pre-Project 
Initiation 

Phase 
Planning 

Sub-Phase 

Close-out 

Phase 
Delivery 

Sub-Phase 

Transfer 

Sub-Phase 

Execution Phase 

         Verify  

  Business Case 

       Update 

 Business Case 
Finalize 

   Business Case 

Confirm Benefits Confirm Benefits Confirm Benefits 

 Initiate Investigation 
      Prelim Design Study 

Req’mt Definition 

Detailed  

Design 
    Construction 

    Commissioning/ 

Turn-Over 
Close  

Project  

Class 1 

Class 4 Class 2 

Class 5 Class 3 

Class 

Project 

Definition % 

Complete 

Accuracy of 

Cost Estimate 

1 ~90% - 95% -5% to +10% 

2 ~60% -10% to +20% 

3 ~30% -20% to +30% 

4 ~10% -30% to +60% 

5 ~1% -50% to +100% 

Application of  AACE -17R-97, 18R-97 & 56R-08 (May/13) 
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