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QUESTIONS AND ANSWERS 
  
Q1:  What is the weighting or importance of the marketing plan component of the assignment? 

A1: While the marketing plan recommendations are an important component of this assignment, it is not 
expected to make up more than 15% of the total project weighting.   

Q2: What data and information will be provided by the City of Winnipeg? 
 

A2:  Readily available is information on the number of interments (casket and cremation) each year since our 
first interment in 1878. Financial information (i.e. revenue and expenditures by year, annual Perpetual 
Maintenance Reserve contribution, etc.) can also be made available.   The Cemeteries Branch will make 
every effort to accommodate information requests throughout the duration of the project.     

 Q3:  When is the anticipated completion date for this project? 

A3:  There is no target completion date, but the expectation is that the work is completed in a timely manner.  
A timeline of approximately six months from award to completion should be reasonable, likely resulting in 
a project completion in the first quarter of 2021.   
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