
The City of Winnipeg 
Tender No. 376-2023 

 
 

APPENDIX ‘B’ 
 

CPKC Requirements



CPKC Operational Constraints and Requirements 

Mile 3.1 Carberry Subdivision – Keewatin Underpass sidewalk Widening 

January 2024 

 

Page 1 

CPKC Specifications 

All CPKC Rail specifications and requirements included in the Contract Documents, Contract 

Drawings, Appendices or Addendums shall be legally binding and must be followed at all times while 

completing works as part of this contract.  

CPKC’s Carberry Subdivision – Site Background 

This project is located on CPKC’s Carberry Subdivision which passes over Keewatin Street.  These 

tracks are CPKC’s mainline and yard tracks which move traffic 24 hours a day and 7 days a week.  

These lines are critical to CPKC’s business interests and therefore, rail operations on these lines must 

be maintained without interruption, throughout construction, unless specific exception(s) are 

permitted.  Any such exception(s) shall be at the sole discretion of CPKC Rail. 

Coordination  

The Contractor is hereby advised that co-ordination of services to be provided by CPKC needs to be 

a high priority as the availability of CPKC resources may impact the Contractor’s schedule. The 

requirements for staging of the various removals and installations will require liaison through the 

Contract Administrator with CPKC’s representative. The Contractor shall have no basis for additional 

costs or claims for these requirements. 

 

General Requirements  

These general requirements shall be read in conjunction with Canadian Pacific Kansas City (CPKC) 

Minimum Safety Requirements for Contractors Working on Railway Property and where applicable 

the more restrictive requirement shall apply. 

 

1. The Contractor shall comply fully with all requirements of the Railway in planning, scheduling 

and control of the works within the Railway right-of-way. 

2. No work shall be progressed by the Contractor on, above or below the Railway right-of-way until 

proof of liability insurance in accordance with requirements stipulated elsewhere have been 

complied with. 

3. The Contractor shall plan and carry out the works in a manner that does not interfere with safe 

movement of rail traffic or cause clearance restrictions and minimizes the requirement for 

railway flagging. The Contractor’s working plans and schedule shall be reviewed and approved 

by the Contract Administrator and the Railway to ensure compliance with the Railway’s 

requirements. 

4. The Contractor shall be liable for a period of one year from the date of completion of the work 

for all costs, direct and indirect, incurred by the Railway due to the settlement of track(s) or any 

other problems related to the Railway’s operations, property or infrastructure that occur as a 

result of the Contractor’s operations.  
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Railway Flagging Requirements  

1. The Owner shall be responsible for the cost of flagging provided by CPKC for the duration of the 

contract.  The Contractor shall arrange with the Contract Administrator for rail flagging service 

and flagperson’s to be provided by CPKC. 

2. The Owner has arranged with CPKC to pay for flagging for 30 working days.  The Contractor shall 

schedule his operations to ensure all work that requires flagging is completed within the time 

frame.  Any flagging costs beyond 30 days will be at the Contractor’s expense at a minimum 

charge of $3,000.00 per day plus H.S.T.  The Owner will process a credit through a Change Order 

for any additional flagging costs. Charges for Railway flagperson services shall be invoiced to the 

Owner. 

3. In the event that flagging protection is arranged for a given day and the Contractor does not 

show up at the site, or no work is done that day, a minimum charge of 8 hours for flagging 

services will be invoiced to the Owner. The Road Authority will deduct the cost there of, as 

certified by the Contract Administrator, from any payment due then or thereafter due to the 

Contractor.  

4. The Contractor shall schedule construction to optimize the flagging service and the need and 

supply of flagperson’s.  The Contractor shall be required to submit a schedule of when flagging 

services are anticipated.  This schedule will be reviewed by CPKC and the Contract 

Administrator, and if accepted, will be used as a ‘baseline’ to schedule flagging services.  The 

Contractor, in conjunction with the approved schedule, will need to request of CPKC, at least 

two (2) weeks in advance, that flag person’s are not to be supplied for a period of activity for 

which CPKC protection is not required.  Should the Contractor schedule flagging, and not utilize 

the service, the Contractor shall reimburse the Owner for the cost of any unused service. 

5. Bulletined flagging positions may only be cancelled by providing the Railway with written notice 

a minimum of 10 business days prior to the cancellation date.  

6. Bulletined flagging positions will be invoiced a minimum of 8 hours per day, 5 days per week, 

until properly cancelled.  

7. Flagging shall commence on a date mutually agreed to by CPKC, the Contract Administrator and 

the Contractor and will continue without interruption until the Contractor, Contract 

Administrator and CPKC mutually agree that flagging is not required.  During periods of 

interruption in the flagging service, CPKC or the Contract Administrator will monitor the 

Contractor’s activities.  The Contractor will be ordered to stop work or a flagperson’s will be 

reinstated should CPKC or the Contract Administrator identify operations by the Contractor for 

which a flagperson is required.   

8. The Contractor shall provide the required notice to the Contract Administrator for the 

requirements of a flagperson.  The Contract Administrator shall liaise with CPKC. 

9. The Contractor shall assume that Railway flagging will be typically available on site 

approximately 8 hours maximum per flagperson (including travel), per day, Monday thru Friday.  

Extended track protection hours may be provided by the onsite CPKC flagperson if approved.  

10. CPKC shall not be held responsible for delays or extra costs nor entertain an extension of time 

beyond the contract completion date due to a shortage of flagpersons. 
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11. The provision of a Railway flagperson by the Railway shall not relieve the Contractor from 

liability for damages to Railway facilities caused by the Contractor's operations, its agent or 

subcontractor(s) acting on its behalf. 

12. All communications with the Railway shall be done through the Contract Administrator. The 

Railway will not deal directly with the Contractor. The Contractor shall have a Superintendent 

present at all times, capable of receiving instructions from the Contract Administrator regarding 

work on the Railway right-of-way. 

13. The Contractor shall make the following facilities available for the flagperson’s use during the 

course of the project: washroom/lavatory. 

14. All instructions from the Railway flagperson shall be obeyed immediately by all personnel on 

site. Work may be stopped under the authority of the Railway flagperson at any time to 

accommodate train movements. 

15. A Railway flagperson will be required when any personnel or equipment is working on the 

Railway right-of-way under the following conditions : 

a. Within 15 meters of the centerline of the nearest track or, 

b. on the structure or, 

c. any falsework or equipment or protective devices where the work, in the opinion of the 

Contract Administrator or the Railway, may be exposed to or interfere with the 

operation of the Railway tracks.  

16. When the work is confined to the Owner’s right-of-way and the highway on which the work is 

being performed runs parallel to the Railway tracks and right-of-way, railway flagging shall be 

required when the Contractor’s use of equipment could obstruct the Railway track in any seen 

or unforeseen manner.  

17. When a Railway flagperson is required, the Contractor, through the Contract Administrator, 

shall provide a minimum written notice of 90 days, in advance, to allow the Railway time to 

bulletin the position to the unionized labour force. If prior to work commencing, the Contractor, 

through the Contract Administrator, should receive confirmation that such Railway flagperson is 

not available, the Contractor, through the Contract Administrator, shall reschedule the 

proposed work to a date and time when such flagging protection will be available.  

18. The Railway flagperson will be available a minimum of 40 hours per week inclusive of travel 

time, to and from assigned headquarters, and time to set up and remove track protection each 

day.  

19. All flagging requests to be coordinated and scheduled with CPKC Project Manager. 

20. Contractor shall not enter the Railway right-of-way at any time, unless accompanied by Railway 

flagperson.  

21. All protection systems shall be installed in one continuous operation until completion, while 

CPKC flagperson is on-site providing track protection. 

22. The Contractor shall arrange a daily site meeting with the Railway flagperson to review daily 

work plan and safety requirements prior to the commencement of daily work.   

23. Refer to the Contract Documents and CPKC appendices for the full requirements of CPKC Rail 

flagperson.  
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Track Closures 

Except for a Major Track Closure, all work executed within the CPKC right-of-way by the 

Contractor shall be carried out insuring the continued safe movement of rail traffic. The 

Contractor can undertake approved work within CPKC operating corridor by obtaining Minor 

Track Closures throughout the work shift from the CPKC flagperson and will need to plan their 

work so as not to interfere with train operations.  The Contractor shall be liable for the cost of 

train delays and for the cost of repairs to the track as a result of damage caused by their 

operation. 

If a Major Track Closure is required, the Contractor through the Contract Administrator will need 

to submit a written request to CPKC four (4) weeks in advance of the date.  The contractor will 

need to provide a detailed explanation of what the outage is for, a work plan and details of how 

they expect to complete the work and return the track to service at the end of the track outage. 

The request will then be negotiated with CPKC to obtain the track block that fits CPKC’s 

operating requirements and the work schedule of the Contractor.  The Contractor shall note 

that track closures may be scheduled on holidays, weekends, and during night time.   

If agreed to, the Contractor will be required to submit a detailed plan describing construction 

sequence that has as many intermediate steps (describing all activities planned in 30 minute 

intervals) to permit the work to be completed. Where applicable the plan should contain 

schematic diagrams, equipment details, laydown areas, detailed breakdown for sequence of 

work, labour resources, lift design, applicable approved shop drawings and calculations, bracings 

and temporary works.  

Equipment details include, but are not limited to: 

• Number of equipment on site; 

• Equipment descriptions;  

• Location of equipment with respect to the bridge and the CP track; 

• Detailed description of methods and equipment to be used in handling materials; 

• Standby equipment; 

• Current calibration certificates for all equipment and standby equipment; 

 

Labour resources include, but are not limited to: 

• Type of crews present to perform the work; 

• Length of each shift, number of shifts per crew and crew leaders; 

• Work cycle; 

• Number of workers in each crew and number of crews; 

• Name of the leader of each crew and his experience in bridge work; 

• Emergency contact list. 

 

The Contractor shall also develop and submit a contingency plan that deals with actions that the 

Contractor will take to secure the work site for safe train movement at the end of the track 

block if for some unforeseen reason the work cannot be accomplished as planned.  
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All submissions shall be stamped and signed by an Engineer licensed to practice in the Province 

of Ontario submitted to the Project Manager for his review and CPKC’s a minimum of 30 days 

prior to commencing of the planned work. 

Once the extended track block(s) is agreed to by CPKC, then at least three (3) days prior to the 

commencement of extended track closure the Contractor shall call upon all key personnel 

executing the work to attend an organized meeting with the Contract Administrator and CPKC to 

review: 

1. All activities to be executed during that specific track closure; 

2. Methodology and equipment to be used, including backup plans; 

3. Conduct an audit to verify that all materials at the storage site are on hand and discuss 

loading and unloading procedures; 

4. Discuss with all participants the expected progress; 

5. Review all safety compliance procedures. 

 

At least twenty-four (24) hours prior to the scheduled track closures, the Contractor shall have 

all resources and equipment in place to carry out the work for that particular track block and 

complete an onsite meeting.  

Construction Requirements and Operational Constraints  

1. The Contractor’s work shall in no way impede the train operations.  

2. In no case shall the Contractor or any of the Contractor's equipment or personnel work closer 

than 3.66 meters from the nearest rail of the nearest track without prior written consent of 

Contract Administrator and CPKC.  

3. All access ways must be maintained to a level that will permit passage by CPKC maintenance and 

engineering vehicles at all times. 

4. The Contractor shall coordinate the installation of debris containment systems with CPKC 

flagperson where required.  

5. The Contractor shall not be permitted to cross any Railway tracks with equipment or vehicles.  

Contractor's personnel will only be permitted to cross the Railway tracks under the protection of 

the Railway flagperson, unless it is at regular road-rail crossing and the Contractor follows the 

traffic and rail rules as public crossing. Track crossings are not anticipated for this project, 

however, should track crossing be required, the operation must be pre-approved by CPKC.  

6. The construction of a temporary construction crossing will only be permitted where, in the 

opinion of the Railway, it is safe to do so and subject to a temporary crossing agreement being 

executed.  

7. The Contractor shall notify CPKC with the scope of work to be performed and shall allow CPKC to 

review the need for track protection during the proposed work.  

8. No working platform shall extend below of the bridge girders without the review and approval 

of CPKC.  

9. Scaffolding, work platforms/falsework, materials, or equipment shall not impeded the minimum 

track clearance envelope.  
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10. The Contractor shall provide full details of their plans for track protection, scaffolding, formwork 

construction, formwork removal, shoring, falsework and equipment placement.  Allow a 

minimum of four (4) weeks for review by the Contract Administrator and the Railway. All 

submissions shall be stamped and signed by a Professional Engineer in good standing in the 

Province of Ontario. Plans and calculations should be forwarded for review.  

11. All scaffolding, formwork, working platforms and any other protective coverings to be used on 

the project must be satisfactorily secured such that they will not come loose by the movement 

of passing high speed trains or by weather elements such as wind.  

12. All equipment must stop work on the approach of any train when said equipment is on the 

Railway right-of-way, or within 15 metres of the centerline of the nearest track; or when said 

equipment is in the vicinity of the track(s) and where the work, in the opinion of the Contract 

Administrator or the Railway, may be exposed to, or interfere with the operations of the 

Railway.  

13. The Contractor shall cease work when staff and equipment (including extended booms, 

excavator arms, Bridgemaster, etc.) are situated horizontally within 15 m to the track (below the 

bridge deck).  

14. The Contractor shall ensure that both rails of the same track are never connected with any 

conductor of electricity such as a steel measuring tape or metal traction equipment.  

15. The Contractor shall maintain positive drainage during construction.  

16. Environmental protection measures and procedures shall be as per CPKC’s environmental 

guidelines.  

17. No material or debris will be permitted to be stored or stockpiled on the Railway right-of-way. 

The Railway right-of-way shall be restored to its original condition at the end of the project 

including track ballast that has become fouled as a result of the construction with no additional 

cost to the owner or Railway.  

18. Protect the project area from vandalism. No debris shall be left where vandals might toss it onto 

a passing train or onto the rail tracks.  

19. The Contractor shall complete visual inspection of the tracks below the bridge during work days 

to ensure no debris or construction material have fallen or tossed on CPKC right-of-way. The 

visual inspection shall be completed from a distance of 15 m away from the rail tracks. Should 

debris or refuse be identified during the inspection, the Contractor shall notify the Contract 

Administrator who will further notify and coordinate with CPKC to remove the debris/refuse 

from the CPKC right-of-way.  

20. The tracks shall be protected and no equipment shall be placed on the tracks.  

21. The contractor is fully responsible for adequate protection of all utilities, services, tracks, 

roadway etc. during construction. Method and design of protection to be submitted to Contract 

Administrator and CPKC for approval.  
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Crossing CPKC Tracks 

The Contractor will not be permitted to cross tracks of the Railway Company with scrapers, 

bulldozers, trucks, barrows or other mechanical equipment at-grade except; 

• on a CPKC approved temporary construction crossing, or, 

• under the supervision of a Railway Flagperson.   

 

Emergency Contact Numbers 

• CP Police Communication Centre: 1-800-716-9132  

• CP Calgary Operations Center: 1-800-795-7851 

 

(identify location as Mile 3.1 Carberry Subdivision) 

Contact person on behalf of CP 

Jeffery Boivin BA, BComm. 

Construction Manager, Rail, Transportation, Canada 

Mobile: 1-431-278-3840  

Jeff.boivin@aecom.com 

 

AECOM 

99 Commerce Drive 

Winnipeg, Manitoba 

R3P 0Y7 , Canada 

T 1-431-278-3840 

 

 

Safety Requirements  

1. Canadian Standards Association (CSA) approved hard hats, safety footwear, safety glasses and 

safety vests with (360 degree) high visibility must be worn at all times while on the Railway right 

of way. 

2. The color red shall not be used for hard hats, safety vests or survey markers on or adjacent to 

the Railway right-of-way in order to avoid conflict with Railway operational practices. Other 

highly visible colors such as yellow, orange or white are acceptable.  
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CPKC’s Working Constraints 

The Contractor shall not enter onto CPKC’s right-of-way or perform work above the operating tracks 

except under the guidance of a CPKC flagperson unless otherwise agreed to by CPKC. All work 

undertaken by the Contractor within or above the CPKC right-of-way shall conform to CPKC’s 

requirements as spelt out in the following documents included in the appendices: 

1. CP’s Flagging Protection Protocol dated Mississauga 2013; 

2. Geotechnical Protocol – Utility Installation – May 16, 2022; 

3. Guidelines for Excavations on CPR Property dated March 8, 2012.  

4. Minimum Safety Requirements For Contractors Working on CP property in Canada dated 

January 20, 2020,  Version 4.0; 

a. The Contractor before being allowed onto CPKC property will need to have initialed all 

pages and returned a copy of the Minimum Safety Requirements for Contractors to 

CPKC. 

5. Operational Constraint For Work On, Above Or Below Railway Right Of Way - issued By C.P. Rail 

Dated May 1, 2009; 

6. CP’s Overtime Policy For All Canadian Engineering Services Employees dated Mississauga 2013; 

7. Clearance Diagram – Proposed Overhead Structures Clearances for New Construction, dated 

January 5, 2015; 

Utilities and CPKC Locates 

The Contractor shall contact the CPKC’s “Call Before you Dig” number (1-888-248-4410) for all CPKC 

signals locates prior to undertaking any work on CPKC property.  (Identify location as Mile 3.1 

Carberry Subdivision) 

Utilities on CPKC property must be protected at all times; this includes fibre optic cable along the 

CPKC’s right-of-way.  

The Contractor shall provide notice to and obtain consents from owners of Utility Works (including 

Third Party Fibre Systems) who may be affected by the Work, including those Utility owners who are 

required to give consents to protect or relocate such utilities.  
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Definitions 

Railway, CPR, CPKC or CP shall mean Canadian Pacific Kansas City Limited. 

Design Codes 

• AREMA (American Railway Engineering and Maintenance-Of-Way Association) manual for 

railway engineering.  

• CSA S6, CHBDC (Canadian Highway Bridge Design Code). 

• Requirements for the Design of Steel and Concrete Bridges Carrying Railway Traffic in Canada.  
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