The City of Winnipeg Form B
RFQ No. 556-2024A Bidder Information
and Project Experience

Request for Qualification
Page 1 of 14

‘PROJECT EXPERIENCE |- Provide information as per B25
COMPARABLE PROJECT #1

Project Description

Project Name

Location

Project Description

Project Detail

Client Name

Contact Information tel: email:

Costs

Contract Value at Tender

Contract Value at Completion

Reason for any Variance

Schedule

Initial Construction Schedule

Final Construction Schedule

Date of Substantial Completion

Date of Total Performance




The City of Winnipeg Form B
RFQ No. 556-2024A Bidder Information

and Project Experience

Request for Qualification
Page 2 of 14

Reason for any Variance

Information on any
Significant Scope

Deviation
Key Personnel Is this Person Proposed
Name for this RFQ Project?
Site Superintendent [ Jyes [ ]No
Project Manager |:| Yes |:| No
Other Role [ Jyes [ ]No

Monitoring & Control: information on successful management of project change, risk, schedule, budget
[provide information on separate page if additional space is required. Limit to one (1) extra page]
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Experience with Similar Projects — recreation facility redevelopment/expansion, abatement work, LEED
projects, and project occupied by public/user groups during construction, and the measures taken to
mitigate the effects of construction on occupants

[provide information on separate page if additional space is required. Limit to one (1) extra page]

Project Closeout Abilities
[provide information on separate page if additional space is required. Limit to one (1) extra page]
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Additional Detail, Coordination or Effort

Reference(s): Provide name and contact information, and identify individual’s role in the project.

Note: References will be contacted to comment on the Contactor’s performance on past projects with
respect to: compliance with project schedule and budget; quality of work; site supervision; contract
administration; and ability to work cooperatively with other project participants to successfully
deliver project.

1. Name:
Contact Information:

2. Name:
Contact Information:

3. Name:
Contact Information:
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COMPARABLE PROJECT #2

Project Description

Project Name

Location

Project Description

Project Detail

Client Name

Contact Information tel: email:

Costs

Contract Value at Tender

Contract Value at Completion

Reason for any Variance

Schedule

Initial Construction Schedule

Final Construction Schedule

Date of Substantial Completion

Date of Total Performance
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Reason for any Variance

Information on any
Significant Scope

Deviation
Key Personnel Is this Person Proposed
Name for this RFQ Project?
Site Superintendent [ Jyes [ ]No
Project Manager |:| Yes |:| No
Other Role [ Jyes [ ]No

Monitoring & Control: information on successful management of project change, risk, schedule, budget
[provide information on separate page if additional space is required. Limit to one (1) extra page]




The City of Winnipeg Form B Request for Qualification
RFQ No. 556-2024A Bidder Information Page 7 of 14
and Project Experience

Experience with Similar Projects — recreation facility redevelopment/expansion, abatement work, LEED
projects, and project occupied by public/user groups during construction, and the measures taken to
mitigate the effects of construction on occupants

[provide information on separate page if additional space is required. Limit to one (1) extra page]

Project Closeout Abilities
[provide information on separate page if additional space is required. Limit to one (1) extra page]
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Additional Detail, Coordination or Effort

Reference(s): Provide name and contact information, and identify individual’s role in the project.

Note: References will be contacted to comment on the Contactor’s performance on past projects with
respect to: compliance with project schedule and budget; quality of work; site supervision; contract
administration; and ability to work cooperatively with other project participants to successfully
deliver project.

1. Name:
Contact Information:

2. Name:
Contact Information:

3. Name:
Contact Information:
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COMPARABLE PROJECT #3

Project Description

Project Name

Location

Project Description

Project Detail

Client Name

Contact Information tel: email:

Costs

Contract Value at Tender

Contract Value at Completion

Reason for any Variance

Schedule

Initial Construction Schedule

Final Construction Schedule

Date of Substantial Completion

Date of Total Performance
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RFQ No. 556-2024A Bidder Information

and Project Experience

Request for Qualification
Page 10 of 14

Reason for any Variance

Information on any
Significant Scope

Deviation
Key Personnel Is this Person Proposed
Name for this RFQ Project?
Site Superintendent [ Jyes [ ]No
Project Manager |:| Yes |:| No
Other Role [ Jyes [ ]No

Monitoring & Control: information on successful management of project change, risk, schedule, budget
[provide information on separate page if additional space is required. Limit to one (1) extra page]




The City of Winnipeg Form B Request for Qualification
RFQ No. 556-2024A Bidder Information Page 11 of 14
and Project Experience

Experience with Similar Projects — recreation facility redevelopment/expansion, abatement work, LEED
projects, and project occupied by public/user groups during construction, and the measures taken to
mitigate the effects of construction on occupants

[provide information on separate page if additional space is required. Limit to one (1) extra page]

Project Closeout Abilities
[provide information on separate page if additional space is required. Limit to one (1) extra page]




The City of Winnipeg Form B Request for Qualification
RFQ No. 556-2024A Bidder Information Page 12 of 14
and Project Experience

Additional Detail, Coordination or Effort

Reference(s): Provide name and contact information, and identify individual’s role in the project.

Note: References will be contacted to comment on the Contactor’s performance on past projects with
respect to: compliance with project schedule and budget; quality of work; site supervision; contract
administration; and ability to work cooperatively with other project participants to successfully
deliver project.

1. Name:
Contact Information:

2. Name:
Contact Information:

3. Name:
Contact Information:
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|UNDERSTANDING OF PROJECT AND KEY ISSUES | - Provide information as per B26

Proponent’s Understanding of Project

Methodology for this Project
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Approach to Managing Scope Change

|PROPONENT INFORMATION AND EXPERIENCE | - Provide information as per B27

Company Profile - Provide on separate page. Limit to 2 pages.
Project Team — Provide on separate page. Limit to 2 pages.

Key Project Personnel — Provide on separate page.

Current Capacity

Pending Litigation — Is the company involved in any pending litigation? |:| Yes |:| No

If Yes, on separate page provide a summary of any pending litigation, the position as plaintiff or
defendant, the nature of the claim, and the current status.
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