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PART B - BIDDING PROCEDURES

B1.

Bl.1

B1.2

B2.
B2.1

B2.2

B3.
B3.1

B3.2

B3.3

B3.4

B3.5

B3.6

B3.7

B4.

B4.1

CONTRACT TITLE

PROFESSIONAL CONSULTING SERVICES FOR BISON AND WAVERLEY INTERSECTION
IMPROVEMENTS PRELIMINARY DESIGN STUDY

BISON AND WAVERLEY INTERSECTION IMPROVEMENTS PRELIMINARY DESIGN STUDY

SUBMISSION DEADLINE
The Submission Deadline is 12:00 noon Winnipeg time, April 25, 2025.

The Consulting Contract Administrator or the Manager of Purchasing may extend the
Submission Deadline by issuing an addendum at any time prior to the time and date specified in
B2.1.

ENQUIRIE
All enquiries shall be directed to the Consulting Contract Administrator identified in D2.

If the Proponent finds errors, discrepancies or omissions in the Request for Proposal, or is
unsure of the meaning or intent of any provision therein, the Proponent shall promptly notify the
Consulting Contract Administrator of the error, discrepancy or omission at least five (5)
Business Days prior to the Submission Deadline.

Responses to enquiries which, in the sole judgment of the Consulting Contract Administrator,
require a correction to or a clarification of the Request for Proposal will be provided by the
Consulting Contract Administrator to all Proponents by issuing an addendum.

Responses to enquiries which, in the sole judgment of the Consulting Contract Administrator, do
not require a correction to or a clarification of the Request for Proposal will be provided by the
Consulting Contract Administrator only to the Proponent who made the enquiry.

All correspondence or contact by Proponents with the City in respect of this RFP must be
directly and only with the City’s Consulting Contract Administrator. Failure to restrict
correspondence and contact to the Consulting Contract Administrator may result in the rejection
of the Proponents Proposal Submission.

The Proponent shall not be entitled to rely on any response or interpretation received pursuant
to B3 unless that response or interpretation is provided by the Consulting Contract Administrator
in writing.

Any enquiries concerning submitting through MERX should be addressed to:
MERX Customer Support
Phone: 1-800-964-6379
Email: merx@merx.com

CONFIDENTIALITY

Information provided to a Proponent by the City or acquired by a Proponent by way of further
enquiries or through investigation is confidential. Such information shall not be used or
disclosed in any way without the prior written authorization of the Consulting Contract
Administrator. The use and disclosure of the Confidential Information shall not apply to
information which:

(&) was known to the Proponent before receipt hereof; or
(b) becomes publicly known other than through the Proponent; or
(c) is disclosed pursuant to the requirements of a governmental authority or judicial order.


mailto:merx@merx.com
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B4.2

B5.

B5.1

B5.2

B5.3

B5.4

B5.5

BS5.6

B6.

B6.1

B6.2

B6.3

B6.4

B6.5

The Proponent shall not make any statement of fact or opinion regarding any aspect of the
Request for Proposals to the media or any member of the public without the prior written
authorization of the Consulting Contract Administrator.

ADDENDA

The Consulting Contract Administrator may, at any time prior to the Submission Deadline, issue
addenda correcting errors, discrepancies or omissions in the Request for Proposal, or clarifying
the meaning or intent of any provision therein.

The Consulting Contract Administrator will issue each addendum at least two (2) Business Days
prior to the Submission Deadline, or provide at least two (2) Business Days by extending the
Submission Deadline.

Addenda will be available on the MERX website at www.merx.com.

The Proponent is responsible for ensuring that they have received all addenda and is advised to
check the MERX website for addenda regularly and shortly before the Submission Deadline, as
may be amended by addendum.

The Proponent shall acknowledge receipt of each addendum in Paragraph 10 of Form A:
Bid/Proposal. Failure to acknowledge receipt of an addendum may render a Proposal non-
responsive.

Notwithstanding B3, enquiries related to an Addendum may be directed to the Consulting
Contract Administrator indicated in D2.

PROPOSAL SUBMISSION

The Proposal shall consist of the following components:
(a) Form A: Bid/Proposal (Section A) in accordance with B7;
(b) Fees (Section B) in accordance with B8.

The Proposal should also consist of the following components:

(a) Experience of Proponent and Subconsultants (Section C) in accordance with B9;

(b) Experience of Key Personnel Assigned to the Project (Section D), in accordance with B10;
(c) Project Understanding and Methodology (Section E) in accordance with B11; and

(d) Project Schedule (Section F) in accordance with B12.

Further to B6.1 all components of the Proposal shall be fully completed or provided in the order

indicated, and submitted by the Proponent no later than the Submission Deadline, with all
required entries made clearly and completely, to constitute a responsive Proposal.

Further to B6.2, all components of the Proposal should be fully completed or provided in the
order indicated, and submitted by the Proponent no later than the Submission Deadline, with all
required entries made clearly and completely.

Proposal format will be regulated as follows. Proposals should:

(a) Contain a table of contents preferably with clickable section headings;

(b) have a font size to a maximum 12-point Arial or equivalent combination of font and size,
single spaced;

(c) be legible when viewed in a PDF reader (the use of scanned or otherwise low-resolution
images is discouraged).

(d) Include page numbering;

(e) be prepared using a page size of 8.5” x 11”, with 11” x 17” pages permitted for drawings,
schedule, organizational chart, Form P (or equivalent), and for experience and


http://www.merx.com/

The City of Winnipeg General Conditions
RFP No0.253-2025 Page 3 of 12

B6.6

B6.7
B6.7.1

B6.8

B6.9

B7.
B7.1
B7.2

B7.2.1

B7.3

B7.4

B7.4.1

qualifications of proponent, subconsultants and key personnel assigned to the project
when presented in a tabular format.

(H Be limited to thirty (30) 8.5” x 11” size pages, noting the following:

(i) Cover page, cover letter, table of contents, and Form A shall not count towards the
page limit;

(i) 117 x 17" pages, when used where permitted in accordance with B6.5(e)shall count
as a single page.

Proposals should be in the Sections identified above. Proponents are encouraged to use their
creativity to submit a Proposal which provides the requested information for evaluation and
other information which illustrates the strength of their proposed solution.

The Proposal shall be submitted electronically through MERX at www.merx.com.

Proposals will only be accepted electronically through MERX.

Proponents are advised that inclusion of terms and conditions inconsistent with the Request for
Proposal, will be evaluated in accordance with B21.1(a).

Any cost or expense incurred by the Proponent that is associated with the preparation of the
Proposal shall be borne solely by the Proponent.

PROPOSAL (SECTION A)
The Proponent shall complete Form A: Bid/Proposal, making all required entries.
Paragraph 2 of Form A: Bid/Proposal shall be completed in accordance with the following

requirements:

(a) if the Proponent is a sole proprietor carrying on business in their own name, their name
shall be inserted,;

(b) if the Proponent is a partnership, the full name of the partnership shall be inserted;
(c) if the Proponentis a corporation, the full name of the corporation shall be inserted;

(d) if the Proponent is carrying on business under a name other than their own, the business
name and the name of every partner or corporation who is the owner of such business
name shall be inserted.

If a Proposal is submitted jointly by two or more persons, each and all such persons shall
identify themselves in accordance with B7.2

In Paragraph 3 of Form A: Bid/Proposal, the Proponent shall identify a contact person who is
authorized to represent the Proponent for purposes of the Proposal.

Paragraph 13 of Form A: Bid/Proposal shall be signed in accordance with the following
requirements:

(a) if the Proponentis a sole proprietor carrying on business in their own name, it shall be
signed by the Proponent;

(b) if the Proponent is a partnership, it shall be signed by the partner or partners who have
authority to sign for the partnership;

(c) if the Proponent is a corporation, it shall be signed by their duly authorized officer or
officers;

(d) if the Proponent is carrying on business under a name other than their own, it shall be
signed by the registered owner of the business name, or by the registered owner's
authorized officials if the owner is a partnership or a corporation.

The name and official capacity of all individuals signing Form A: Bid/Proposal should be
entered below such signatures.


http://www.merx.com/
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B7.5

B8.

B8.1

B8.2
B8.2.1

B8.3

B8.4

B8.5

B8.6

B8.7

B8.8

B9.

B9.1

B9.2

If a Proposal is submitted jointly by two or more persons, the word "Proponent” shall mean each
and all such persons, and the undertakings, covenants and obligations of such joint Proponents
in the Proposal and the Contract, when awarded, shall be both joint and several.

FEES (SECTION B)

The Proposal shall include a Fixed Fee for all disciplines and/or phases identified in D4 Scope
of Services

Adjustments to Fees will only be considered based on increases to the Scope of Services.

The City will not consider an adjustment to the Fees based on changes in the Project
budget or the Final Total Construction Cost.

Notwithstanding C1.1(b), Fees shall include costs for out of town travel, related meals and
accommodations for the duration of the Project and shall not be considered an Allowable
Disbursement.

The Fee Proposal shall also include an allowance for Allowable Disbursements as defined in
C1.1(b), but shall exclude the costs of any materials testing, soils and hazardous materials
investigation during construction.

The Fee Proposal shall not include costs for the following:

(&) Geotechnical investigation costs for subsurface pavement structure exploration, as this is
not part of the study scope.

(b) Sewer televising costs, as this is not part of the study scope.

(c) Expenses for public engagement events, refer to D8.1(j).

(d) Legal surveying and preparation of the Title Plot. Refer to D7.6(b).

Further to B8.1, Proponents shall submit a budget estimate for any traffic control, and expenses
related to laboratory materials testing, exploratory televising, and hydroexcavation in their
proposal which will be considered as Type 2 Disbursement and not included in the evaluated
Fee. Also, an allowance of up to 5% may be made for subconsultant handling charges and shall
be shown on Form P: Person hours as Type 2 Disbursement, which will not be included in the

evaluated Fee. For Contract Award, an allowance will be added to the evaluated Fee Proposal
to cover these costs.

Notwithstanding C11.1, Fees submitted shall not include the Goods and Services Tax (GST) or
Manitoba Retail Sales Tax (MRST, also known as PST), which shall be extra where applicable.

Payments to Non-Resident Consultants are subject to Non-Resident Withholding Tax pursuant
to the Income Tax Act (Canada).

EXPERIENCE OF PROPONENT AND SUBCONSULTANTS (SECTION C)

Proposals should include:

(a) details demonstrating the history and experience of the Proponent and Subconsultants in
providing functional and preliminary design services on three projects of similar
complexity, scope and value.

For each project listed in B9.1(a), the Proponent should submit:

(a) description of the project;

(b) role of the consultant;

(c) project’s original contracted cost and final cost;

(d) design and schedule (anticipated Project schedule and actual project delivery schedule,
showing design separately);

(e) project owner;
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B9.2.1

B9.3

B10.

B10.1
B10.1.1

B10.2

B10.3

B10.4

B10.5

B11.

B11.1

B11.2

B11.3

B11.4

() reference information (one current name with telephone number and email address per
project).

Where applicable, information should be separated into Proponent and Subconsultant
project listings.

The Proposal should include general firm profile information, including years in business,
average volume of work, number of employees and other pertinent information for the
Proponent and all Subconsultants.

EXPERIENCE OF KEY PERSONNEL ASSIGNED TO THE PROJECT (SECTION D)

Describe your approach to overall team formation and coordination of team members.

Include an organizational chart for the Project.

Identify the following Key Personnel assigned to the Project:

(a) Principals-in-charge

(b) Project Manager;

(c) Consultants Representatives

(d) Manager/Lead of Key Disciplines

(e) Lead Designers

() Lead Public Engagement Professionals

(g) Technical Support Staff making significant contributions to the Project.

Submit the experience and qualifications of the Key Personnel identified in B10.2. Include
educational background and degrees, professional recognition, job title, years of experience in
current position, years of experience in design and years of experience with existing employer.

Roles of each of the Key Personnel in the Project should be identified in the organizational chart
referred to in B10.1.1.

For each person identified, list at least two comparable projects in which they have played a
primary role similar to that proposed for this Project. If a project selected for a key person is
included in B9, provide only the project name and the role of the key person. For other projects
provide the following:

(a) Description of project;

(b) Role of the person;

(c) Project Owner;

(d) Reference information (one current name with telephone number and email address per
project).

Further to B10.4, the level of effort of the Key Personnel presented in the Table required in
B11.7 will be considered in evaluating the experience and qualifications.

PROJECT UNDERSTANDING AND METHODOLOGY (SECTION E)

Describe your firm’s project management approach and team organization during the
performance of Services, so that the evaluation committee has a clear understanding of the
methods the Proponent will use in the delivery of this Project.

Methodology should be presented in accordance with the Scope of Services identified in D4 to
D8.

Describe the collaborative process/method to be used by the Key Personnel of the team in the
various phases of the Project.

Proponents should describe their methods for quality control and quality assurance.
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B11.5

B11.6

B11.7

B11.8

B11.9

B12.

B12.1

B12.2

B13.

B13.1

B13.2

Proposals should address:

(a) theteam’s understanding of the broad functional and technical requirements including by
not limited to the team’s understanding of traffic analysis, geometric design, urban design,
construction staging, access and right-of-way management, pedestrian and cycling
accommodation, road safety, bridge design, municipal design, land drainage design, transit
integration, stakeholder discussions and property acquisition;

(b) List dates for all key meetings and list all the planned deliverables and their formats for the
project, and state any assumptions made with respect to the deliverables and the Scope of
Services. The Proposal should also list all activities and services to be provided by the
City.the teams’ understanding of IAP2 processes and principles and how they apply to the
Project;

(c) the proposed Project budget;

(d) the Project methodology with respect to the information provided within this RFP and the
City’s Project Management Manual at http://winnipeq.ca/infrastructure/asset-management-
program/templates-manuals.stm#2 and templates at
http://winnipeq.ca/infrastructure/asset-management-program/templates-manuals.stm#4 ;
and;

(e) any other issue that conveys your team’s understanding of the Project requirements.

Further to B11.5(b),the City considers Foundations of Public Engagement offered by IAP2 an
asset. Although IAP2 training is considered an asset, it is not a requirement, and qualifications
and experience will be weighted more heavily than training.

Methodology should be presented in accordance with the Scope of Services identified in D4.1.
A table similar to the “Person Hours” Form P, should be included that details an outline of the
work program for all Phases of the assignment including the hourly rate and estimated time for
each individual and each task. The table should also include the cost of all applicable
disbursements and any associated mark-ups. Subtotals should be provided summarizing the
costs for each individual, each task, and each Phase of the assignment. The total Fees on
Form P: Person Hours should match Fees submitted in response to B8. Proponents may use
Form P: Person Hours or a table of their own design provided it includes all information
requested in accordance with B11.7.

A sample of Form P: Person Hours can be found at
https://winnipeg.ca/matmgt/templates/information.stm

For each person identified in B10.2, list the percent of the person’s time to be dedicated to the
Project in accordance with the Scope of Services identified in D4.

PROJECT SCHEDULE (SECTION F)

Proponents should present a carefully considered Critical Path Method schedule using
Microsoft Project or similar project management software, complete with resource assignments
(key designers), durations (weekly timescale) and milestone dates or events. The schedule
should address each requirement of the Scope of Services.

The Proponent’s schedule should include critical dates for review and approval processes by
the City and other organizations anticipated during the design and tendering phases of the
Project. Reasonable times should be allowed for completion of these processes.

DISCLOSURE

Various Persons provided information or services with respect to this RFP. In the City’s opinion,
this relationship or association does not create a conflict of interest because of this full
disclosure. Where applicable, additional material available as a result of contact with these
Persons is listed below.

The Persons are:


http://winnipeg.ca/infrastructure/asset-management-program/templates-manuals.stm#2
http://winnipeg.ca/infrastructure/asset-management-program/templates-manuals.stm#2
http://winnipeg.ca/infrastructure/asset-management-program/templates-manuals.stm#4
https://winnipeg.ca/matmgt/templates/information.stm
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B14.

B14.1

B14.2

B14.3

B14.4

B14.5

(@ N/A

CONFLICT OF INTEREST AND GOOD FAITH

Further to C3.2, Proponents, by responding to this RFP, declare that no Conflict of Interest
currently exists, or is reasonably expected to exist in the future.

Conflict of Interest means any situation or circumstance where a Proponent or Key Personnel
proposed for the Services has:

(&) other commitments;

(b) relationships;

(c) financial interests; or

(d) involvement inongoing litigation;
that could or would be seen to:

(i) exercise an improper influence over the objective, unbiased and impartial exercise of
the independent judgment of the City with respect to the evaluation of Proposals or
award of the Contract; or

(i) compromise, impair or be incompatible with the effective performance of a
Proponent’s obligations under the Contract;

(e) has contractual or other obligations to the City that could or would be seen to havebeen
compromised or impaired as a result of their participation in the RFP process or the Project;
or

(H has knowledge of confidential information (other than confidential information disclosed by
the City in the normal course of the RFP process) of strategic and/or material relevance to
the RFP process or to the Project that is not available to other Proponents and that could
or would be seen to give that Proponent an unfair competitive advantage.

In connection with their Proposal, each entity identified in B14.2 shall:

(a) avoid any perceived, potential or actual Conflict of Interest in relation to the procurement
process and the Project;

(b) upon discovering any perceived, potential or actual Conflict of Interest at any time during
the RFP process, promptly disclose a detailed description of the Conflict of Interest to the
City in a written statement to the Consulting Contract Administrator; and

(c) provide the City with the proposed means to avoid or mitigate, to the greatest extent
practicable, any perceived, potential or actual Conflict of Interest and shall submit any
additional information to the City that the City considers necessary to properly assess the
perceived, potential or actual Conflict of Interest.

Without limiting B14.3, the City may, in their sole discretion, waive any and all perceived,
potential or actual Conflicts of Interest. The City’s waiver may be based upon such terms and
conditions as the City, in their sole discretion, requires to satisfy itself that the Conflict of Interest
has been appropriately avoided or mitigated, including requiring the Proponent to put into place
such policies, procedures, measures and other safeguards as may be required by and be
acceptable to the City, in their sole discretion, to avoid or mitigate the impact of such Conflict of
Interest.

Without limiting B14.3, and in addition to all contractual or other rights or rights at law or in
equity or legislation that may be available to the City, the City may, in their sole discretion:

(a) disqualify a Proponent that fails to disclose a perceived, potential or actual Conflict of
Interest of the Proponent or any of their Key Personnel;

(b) require the removal or replacement of any Key Personnel proposed for the Services that
hasa perceived, actual or potential Conflict of Interest that the City, in their sole discretion,
determines cannot be avoided or mitigated,;
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B14.6

B15.

B15.1

B15.2

B15.3

B15.4

B15.5

(c) disqualify a Proponent or Key Personnel proposed for the Services that fails to comply with
any requirements prescribed by the City pursuant to B14.4 to avoid or mitigate a Conflict of
Interest; and

(d) disqualify a Proponent if the Proponent, or one of their Key Personnel proposed for the
Project, has a perceived, potential or actual Conflict of Interest that, in the City’s sole
discretion, cannot be avoided or mitigated, or otherwise resolved.

The final determination of whether a perceived, potential or actual Conflict of Interest exists
shall be made by the City, in their sole discretion.

QUALIFICATION

The Proponent shall:

(&) undertake to be in good standing under The Corporations Act (Manitoba), or properly
registered under The Business Names Registration Act (Manitoba), or otherwise properly
registered, licensed or permitted by law to carry on business in Manitoba, or if the
Proponent does not carry on business in Manitoba, in the jurisdiction where the Proponent
does carry on business; and

(b) be financially capable of carrying out the terms of the Contract;

(c) have all the necessary experience, capital, organization, and equipment to perform the
Services in strict accordance with the terms and provisions of the Contract;

(d) have or establish and staff an office in Winnipeg for the duration of the Project.

The Proponent and any proposed Subconsultant (for the portion of the Services proposed to be
subcontracted to them) shall:

(&) be responsible and not be suspended, debarred or in default of any obligations to the City.
A list of suspended or debarred individuals and companies is available on the Information
Connection page at The City of Winnipeg, Corporate Finance, Purchasing Division website
at https://winnipeg.ca/finance/findata/matmgt/listing/debar.pdf

The Proponent and/or any proposed Subconsultant (for the portion of the Services proposed to
be subcontracted to them) shall:

(8) have successfully carried out services for the programming; design, management of
construction and contract administration for architectural and/or engineering projects of
similar complexity, scope and value; and to those required for this Project; and

(b) be fully capable of performing the Services required to be in strict accordance with the
terms and provisions of the Contract;

(c) have a written workplace safety and health program, if required, pursuant to The
Workplace Safety and Health Act (Manitoba);

(d) have the knowledge and resources to administer the requirements of The Workplace
Safety and Health Act (Manitoba) during the construction works associated with this
Contract;

(e) undertake to meet all licensing and regulatory requirements of the appropriate governing
authorities and associations in the Province of Manitoba; and

() have completed the Accessible Customer Service online training required by the
Accessibility for Manitobans Act (AMA) (see B15.4 and D9).

Further to B15.3(f), the Proponent acknowledges they and all Subconsultants have obtained
training required by the Accessibility for Manitobans Act (AMA) available at Accessibility
Training for anyone that may have any interaction with the public on behalf of the City of
Winnipeg.

The Proponent shall submit, within three (3) Business Days of a request by the Consulting
Contract Administrator, further proof satisfactory to the Consulting Contract Administrator of the
gualifications of the Proponent and of any proposed Subconsultant.


https://winnipeg.ca/finance/findata/matmgt/listing/debar.pdf
https://accessibilitymb.ca/resources-events-and-training/online-training.html
https://accessibilitymb.ca/resources-events-and-training/online-training.html
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B15.6

B16.
B16.1

B16.2

B16.3

B16.3.1

B16.4

B17.

B17.1

B17.2

B18.

B18.1

B19.

B19.1

B20.

B20.1

B20.2

B20.3

The Proponent shall provide, on the request of the Consulting Contract Administrator, full
access to any of the Proponent's equipment and facilities to confirm, to the Consulting Contract
Administrator’s satisfaction, that the Proponent's equipment and facilities are adequate to
perform the Services.

OPENING OF PROPOSALS AND RELEASE OF INFORMATION
Proposals will not be opened publicly.

After award of Contract, the Contract amount and the name of the successful Proponent and
their address will be available on the MERX website at www.merx.com.

The Proponent is advised any information contained in any Proposal Submission may be
released if required by The Freedom of Information and Protection of Privacy Act (Manitoba), by
other authorities having jurisdiction, or by law or by City policy or procedures (which may
include access by members of City Council).

To the extent permitted, the City shall treat as confidential information, those aspects of a
Proposal Submission identified by the Proponent as such in accordance with and by
reference to Part 2, Section 17 or Section 18 or Section 26 of The Freedom of Information
and Protection of Privacy Act (Manitoba), as amended.

Following the award of Contract, a Proponent will be provided with information related to the
evaluation of their submission upon written request to the Consulting Contract Administrator.

IRREVOCABLE OFFER

The Proposal(s) submitted by the Proponent shall be irrevocable for the time period specified in
Paragraph 11 of Form A: Bid/Proposal.

The acceptance by the City of any Proposal shall not release the Proposals of the other
responsive Proponents and these Proponents shall be bound by their offers on such Services
for the time period specified in Paragraph 11 of Form A: Bid/Proposal.

WITHDRAWAL OF OFFERS

A Proponent may withdraw their Proposal without penalty prior to the Submission Deadline.

INTERVIEWS

The Consulting Contract Administrator may, in their sole discretion, interview Proponents during
the evaluation process.

NEGOTIATIONS

The City reserves the right to negotiate details of the Contract with any Proponent. Proponents
are advised to present their best offer, not a starting point for negotiations in their Proposal
Submission.

The City may negotiate with the Proponents submitting, in the City’s opinion, the most
advantageous Proposals. The City may enter into negotiations with one or more Proponents
without being obligated to offer the same opportunity to any other Proponents. Negotiations
may be concurrent and will involve each Proponent individually. The City shall incur no liability
to any Proponent as a result of such negotiations.

If, in the course of negotiations pursuant to B20.2, the Proponent amends or modifies a
Proposal after the Submission Deadline, the City may consider the amended Proposal as an
alternative to the Proposal already submitted without releasing the Proponent from the Proposal
as originally submitted.


http://www.merx.com/
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B21.

B21.1

B21.2

B21.3

B21.4

B21.5

B21.6

B21.7

B21.8

B21.9

B21.10

B21.11

B21.12

B21.13

EVALUATION OF PROPOSALS

Award of the Contract shall be based on the following evaluation criteria:

(@) compliance by the Proponent with the requirements of the Request for Proposal or
acceptable deviation therefrom: (pass/fail)

(b) qualifications of the Proponent and the Subconsultants, if any, pursuant to B15:
(pass/fail)

(c) Fees; (Section B) 10%
(d) Experience of Proponent and Subconsultant; (Section C) 20%
(e) Experience of Key Personnel Assigned to the Project; (Section D) 25%
(H Project Understanding and Methodology (Section E) 35%
(g) Project Schedule. (Section F) 10%

Further to B21.1(a), the Award Authority may reject a Proposal as being non-responsive if the
Proposal Submission is incomplete, obscure or conditional, or contains additions, deletions,
alterations or other irregularities. The Award Authority may reject all or any part of any
Proposal, or waive technical requirements or minor informalities or irregularities if the interests
of the City so require.

Further to B21.1(b), the Award Authority shall reject any Proposal submitted by a Proponent
who does not demonstrate, in their Proposal or in other information required to be submitted,
that it is qualified.

If, in the sole opinion of the City, a Proposal does not achieve a pass rating for B21.1(a) and
B21.1(b), the Proposal will be determined to be non-responsive and will not be further
evaluated.

Further to B21.1(c), Fees will be evaluated based on Fees submitted in accordance with B8.

Further to B21.1(c), the Award Authority may reject a Proposal as being non-responsive if it
exceeds the funds available as shown in D4.3.

Further to B21.1(d), Experience of Proponent and Subconsultants will be evaluated considering
the experience of the organization on projects of similar size and complexity as well as other
information requested, in accordance with B9.

Further to B21.1(e), Experience of Key Personnel Assigned to the Project will be evaluated
considering the experience and qualifications of the Key Personnel and Subconsultant
personnel on Projects of comparable size and complexity, in accordance with B10.

Further to B21.1(f), Project Understanding and Methodology will be evaluated considering your
firm’s understanding of the City’s Project, project management approach and team organization,
in accordance with B11.

Further to B21.1(g), Project Schedule will be evaluated considering the Proponent’s ability to
comply with the requirements of the Project, in accordance with B12.

Notwithstanding B21.1(d) to B21.1(g), where Proponents fail to provide a response to B6.2(a) to
B6.2(d), the score of zero may be assigned to the incomplete part of the response.

Proposals will be evaluated considering the information in the Proposal Submission and any
interviews held in accordance with B19.

Where references are requested, the reference checks to confirm information provided may not
be restricted to only those submitted by the Proponent, and may include organizations
representing Persons, known to have done business with the Proponent.
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B22. AWARD OF CONTRACT

B22.1  The City will give notice of the award of the Contract, or will give notice that no award will be
made.

B22.2  The City will have no obligation to award a Contract to a Proponent, even though one or all of
the Proponents are determined to be qualified, and the Proposals are determined to be
responsive.

B22.2.1 Without limiting the generality of B22.2, the City will have no obligation to award a Contract

where:

(a) the prices exceed the available City funds for the Services;

(b) the prices are materially in excess of the prices received for similar services in the
past;

(c) the prices are materially in excess of the City’s cost to perform the Services, or a
significant portion thereof, with their own forces;

(d) only one Proposal is received; or

(e) inthe judgment of the Award Authority, the interests of the City would best be served
by not awarding a Contract.

B22.3  Where an award of Contract is made by the City, the award shall be made to the qualified
Proponent submitting the most advantageous offer.

B22.4  The City may, at their discretion, award the Contract in phases.

B22.5  Further to B22.4 the City reserves the right to negotiate and award future phases to the
successful Proponent.

B22.6  Further to Paragraph 7 of Form A: Bid/Proposal and C4, the City may issue an award letter to
the successful Proponent in lieu of execution of Contract Documents

B22.6.1 The Contract documents as defined in C1.1(u) in their entirety shall be deemed to be

incorporated in and to form a part of the award letter notwithstanding that they are not
necessarily attached to or accompany said award letter.

B22.7  The form of Contract with the City of Winnipeg will be based on the Contract as defined in
C1.1(v).

B22.7  Further to Paragraph 7 of Form A: Bid/Proposal and C4, the City may issue an award letter to
the successful Proponent.

B22.8  Following issuance of the award letter a document package comprising the Contract Documents
will be provided to the successful Proponent electronically.

B22.7  Further to Paragraph 7 of Form A: Bid/Proposal and C4, the successful Proponent will be
provided with Contract documents for execution following issuance of an award letter.

B22.8  The form of Contract with the City of Winnipeg will be based on the Contract as defined in
C1.1(v).

B22.9  Following the award of Contract, a Proponent will be provided with information related to the
evaluation of their Proposal upon written request to the Consulting Contract Administrator.

B22.10 If, after the award of Contract, the Project is cancelled, the City reserves the right to terminate

the Contract. The Proponent will be paid for all Services rendered up to time of termination.
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PART C - GENERAL CONDITIONS

Co. GENERAL CONDITIONS

Co0.1 The General Conditions for Consultant Services (Revision 2022-09-02) are applicable to the
Services of the Contract.

C0.1.1 The General Conditions for Consultant Services are available on the Information
Connection page at The City of Winnipeg, Corporate Finance, Purchasing Division website
at http://www.winnipeg.ca/matmgt/gen_cond.stm.

C0.2 A reference in the Request for Proposal to a section, clause or subclause with the prefix “C”
designates a section, clause or subclause in the General Conditions for Consultant Services.


http://www.winnipeg.ca/matmgt/gen_cond.stm
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PART D - SUPPLEMENTAL CONDITIONS

GENERAL

D1. GENERAL CONDITIONS

D1.1 In addition to the General Conditions for Consultant Services, these Supplemental Conditions
are applicable to the Services of the Contract.

D2. CONSULTING CONTRACT ADMINISTRATOR

D2.1 The Consulting Contract Administrator is:

Ryan Munro C.E.T.
Telephone No. 204 986-5515
Email Address: rmunro@winnipeg.ca
D2.2 At the pre-commencement meeting, the Consulting Contract Administrator will identify additional
personnel representing the Consulting Contract Administrator and their respective roles and
responsibilities for the Services.
D3. BACKGROUND
D3.1 The administrative structure for the City of Winnipeg is a Chief Administrative Officer (CAO) who
is the head of the public service and provides overall leadership to all City departments.
D3.2 On January 29, 2025, Council adopted the 2025 Capital Budget which includes $900,000 in
funding for the Waverley St and Bison Dr Intersection Class 3 Estimate Study. Hereon known
as the Bison and Waverley Intersection Improvements Preliminary Design Study.
D3.3 The objective of this study will be to plan the extension of Bison Drive including intersection
improvements at Waverley Street that accommodates existing traffic to achieve the following:
(&) Complete the regional street network connecting Waverley West to the existing regional
network.

(b) Close existing gaps in the Primary Active Transportation network along Waverley Street
and Bison Drive in accordance with the Draft Bicycle Network in the Transportation Master
Plan: 2050.

(c) Facilitate the long-term Winnipeg Transit Master Plan by completing the Frequent Service
network on Bison Drive.

(d) Accommodate safe and efficient operations for all users.

D3.4 Background to Preliminary Design Study — Planning and Policy Background.

(&) On July 26, 2006, Council adopted the Waverley West Area Structure Plan By-Law
10/2006 indicating the location and phasing of regional streets for the Waverley West Area.

(b) On December 6, 2006, Council adopted the Waverley West Northeast Neighbourhood
Area Structure Plan By-Law 210/2006 identifying the future alignment of Bison Drive.

(c) In 2011, council adopted the Transportation Master Plan (TMP). The TMP (2011) identifies
Bison Drive from Kenaston to Waverley as a committed city roadway and part of the
Strategic Road Network. Note, work on an updated Strategic Road Network is currently
underway by the City of Winnipeg which may result in revisions.

(d) In 2015, Council adopted the Pedestrian and Cycling Strategies (PCS). The PCS identifies
Waverley Street and Bison Drive as corridors on the Spine Network. Furthermore, the
draft TMP 2050 — Bicycle Network identifies Bison and Waverley as part of the Primary
Network.
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On June 20, 2019, Council adopted the Waverley West Neighbourhood “B” Secondary
Plan By-Law 1/2019, which identifies the future alignment of Bison Drive as well as the
proposed pathways along Bison Drive and Waverley Street.

On April 29, 2021, Council adopted the Winnipeg Transit Master Plan which identifies the
future extension of Bison Drive as part of the long-term Frequent Service Network.

An update to the 2011 TMP, Transportation Master Plan: 2050 is presently ongoing.

Background to Intersection Improvements Study — Transportation

(@)

(b)

(©)

(d)

(€)

Bison Drive is a discontinuous regional street at varying degrees of completion.

(i) Bison Drive west of the study limits (west of northbound Kenaston Blvd) is a major
arterial as per the Transportation Standards Manual with an AWDT of 6400
complete with a multi-use path on the south side and sidewalk on the north side.

(i)  Bison Drive between northbound Kenaston and Frontier Trail is partially completed
with two lanes constructed, a multi-use path on the south side, and sidewalk on the
north side. These lanes currently act as a bidirectional undivided two lane road for
access to the new Bison Run Neighbourhood. The RoW established in this section
is consistent with a future major arterial as per the Transportation Standards Manual
and the existing lanes will serve as the future eastbound lanes.

(i)  Bison Drive between Frontier Trail is currently a greenfield corridor. The RoW has
been established as a Major Arterial consistent with the Transportation Standards
Manual. The RoW widens as it approaches Waverley Street to facilitate intersection
improvements.

(iv)  Bison Drive between Waverley Street and Pembina Highway is a four lane divided
rural street with an AWDT of 25,900. It currently does not have sidewalk or bicycle
facilities between Waverley Street and Barnes Street. Separated bicycle and
sidewalk facilitates currently exist on the south side of Bison Drive between Barnes
Street and Pembina Highway.

Waverley Street is a four-lane divided rural street within the study area. The traffic
characteristics vary significantly north and south of Bison Drive. North of Bison Drive the
AWDT is 54,200 and south of Bison the AWDT is 25,500. Waverley does not have
sidewalk or bicycle facilitates within the study area.

The Bison Drive and Waverley Street intersection is currently atypical and is designed to
facilitate high southbound left (AM Peak) and westbound right (PM Peak) vehicle
movements consistent with trips to and from the University of Manitoba. PWD
Transportation Division conducted initial analysis at this intersection to determine the
impact of the extension of Bison Drive to operations. This analysis is to be validated within
the study. The key findings were as follows:

(i) Atraditional four leg signalized traffic signal with dual southbound left turn lanes
would result undesirable traffic operations at the intersection.

(i) Atraditional four leg signalized traffic signal with triple southbound left turn lanes
could yield acceptable traffic operations but requires further investigation.

(i) A multi-lane roundabout would result in unsatisfactory traffic operations.

(iv) A Continuous-Flow Intersection, also known as a Displaced Left Turn Intersection
(See Transportation Association of Canada Geometric Design Guide — Innovative
Intersection Design) appears to yield satisfactory traffic operations. However, this
intersection design has not been implemented in Winnipeg and with limited use in
Canada. Further investigation is required to determine the feasibility of this
intersection design.

(v) A grade separation for this intersection was not modelled.

PWD Transportation undertook Visum modeling to determine impacts of Bison Drive
extension to the regional traffic patterns in the area.

Public Works Department is currently in the process of delivering a renewal of the Pembina
Highway and Abinojii Mikanah overpass. Included in this renewal is a reconfiguration of
the westbound Abinojii Mikanah to Pembina Highway offramp to align with University
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Crescent. This realignment will result in some University of Manitoba bound trips diverted
from Bison Drive/Chancellor Matheson to University Crescent.

Background to the Bison Drive/Waverley Street Drainage Area

(@)
(b)

()

It is anticipated that to achieve the objectives of this study, portions of the study area may
require land drainage infrastructure to facilitate urbanization.

There is currently no existing land drainage infrastructure along Waverley Street within the
study

Portions of Bison Drive west of Waverley are urbanized, or have supporting infrastructure
for to urbanization. Bison Drive east of Waverley Street currently does not have any
supporting land drainage infrastructure.

Limits of Study Area

(@)

(b)

()

(d)

(e)

Refer to Appendix A. Limits for the Traffic Analysis, Road Safety Assessments, Drainage
Investigations, and Active Transportation study vary. Appendix A constitutes the limits
capturing all activities within this study.

The limits for the Traffic Study and Road Safety Studies include:

(i) Waverley Street from Arbour Meadow Gate/Lake Crest to Lee Boulevard
(intersections inclusive).

(i)  Bison Drive from northbound Kenaston Boulevard to Barnes Street/Markham Road
(intersections inclusive).
The limits for the Active Transportation study include:
(i) Waverley Street from Abinojii Mikanah to John Angus/Sandusky Drive.
(i)  Bison Drive from Frontier Trail to Barnes Street/Markham Road.
(i)  Connections to applicable existing Active Transportation Facilities and Public
Reserves within the study area.
The limits for the Drainage Study are as follows:
(i) Bison Drive from northbound Kenaston to the CN Letellier Mainline crossing.

(i)  Waverley Street from Abinojii Mikanah to approximately 200 m south of Lee
Boulevard.

(i)  The agricultural lands south east of the Bison and Waverley intersection.

(iv)  The areas necessary to connect to existing stormwater retention basins adjacent
Lee Boulevard, Bison Drive and Waverley Street.

(v) The drainage study area, where identified in the Scope of Services will include the
stormwater retention basin’s including inlet and outlet pipes where applicable.

The limits for the functional and preliminary design are consistent with Appendix A.

SCOPE OF SERVICES

The Services required under this Contract shall consist of Professional Consulting Services in
accordance with the following:

The BISON AND WAVERLEY INTERSECTION IMPROVEMENTS PRELIMINARY
DESIGN STUDY (RFP 253-2025) as outlined in D5 through D8. The Services required
under D4.1 shall be in accordance with the City’s Project Management Manual
http://winnipeg.ca/infrastructure/asset-management-program/templates-manuals.stm#2
and templates http://winnipeg.ca/infrastructure/asset-management-program/templates-
manuals.stm#4 . Notwithstanding the foregoing, the Consultant is being engaged by the
City for their professional expertise; the Consultant shall bring to the Consulting Contract
Administrator’s attention any aspect of the City’s Project Management Manual or templates
which the Consultant is of the opinion is not consistent with good industry practice.

The following shall apply to the Services:

(a) City of Winnipeg Green Building Policy: New City-Owned Buildings and major additions


http://winnipeg.ca/infrastructure/asset-management-program/templates-manuals.stm#2
http://winnipeg.ca/infrastructure/asset-management-program/templates-manuals.stm#4
http://winnipeg.ca/infrastructure/asset-management-program/templates-manuals.stm#4
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http://clkapps.winnipeg.ca/DMIS/DocExt/ViewDoc.asp?DocumentTypeld=2&Docld=5989
Universal Design Policy
http://clkapps.winnipeg.ca/DMIS/DocExt/ViewDoc.asp?DocumentTypeld=2&Docld=3604

Should this project include a public engagement aspect, it will be required to meet: Public
Engagement Guidelines

https://winnipeg.ca/PublicEngagement/pdfs/PublicEngagementRequirements.pdf

Appropriate geometric standards set by the Transportation Association of Canada (TAC);
City of Winnipeg’s Transportation Standards Manual (Draft 2012);

City of Winnipeg’s Accessibility Design Standards (latest edition);
http://winnipeq.ca/ppd/Universal _Design.stm

The Accessibility for Manitobans Act;
http://www.accessibilitymb.ca/pdf/accessibility for manitobans act.pdf

City of Winnipeg’s Tree Planting Details and Specifications Downtown Area and Regional
Streets (May 2009);

City of Winnipeg’s Tree Removal Guidelines (March 2014);

The current edition of The City of Winnipeg Standard Construction Specifications.
Winnipeg Pedestrian and Cycling Strategies,

http://walkbike.winnipeg.ca

Current and best practices in pedestrian and cycling infrastructure design.

Canadian Highway Bridge Design Code, CSA S6-14.

Ontario Structures Inspection Manual (OSIM), latest edition.

City of Winnipeg Culvert and Drinage Inlet/Outlet Safety Guidelines
https://legacy.winnipeg.ca/waterandwaste/pdfs/drainageFlooding/safetyguidelines.pdf

OurWinnipeg,

https://www.winnipeg.ca/building-development/city-planning-
design/ourwinnipeg/ourwinnipeg-2045

Complete Communities Direction Strategy;
https://clkapps.winnipeqg.ca/DMIS/DocExt/ViewDoc.asp?DocumentTypeld=1&Docld=8221

Transportation Master Plan 2011;

https://winnipeg.ca/publicworks/transportation/pdf/transportationMasterPlan/2011-11-01-
TTRWinnipegTMP-Final-Report.pdf

Transportation Master Plan 2050 (ongoing), refer to;

https://winnipeg.ca/publicworks/transportation/transportationmasterplan.stm

Winnipeg Transit Master Plan, as adopted by Council on April 29, 2021;
Winnipeg Transit Master Plan

City of Winnipeg Zoning By-law (200/2006);

Waverley West Area Structure Plan

https://clkapps.winnipeg.ca/dmis/DocExt/ViewDoc.asp?DocumentTypeld=1&Docld=3010

Waverley West Northeast Neighbourhood Area Structure Plan
https://clkapps.winnipeg.ca/DMIS/DocExt/ViewDoc.asp?DocumentTypeld=1&Docld=3240
Waverley West Neighbourhood “B” Secondary Plan
https://clkapps.winnipeq.ca/DMIS/DocExt/ViewDoc.asp?DocumentTypeld=1&Docld=7539

City of Winnipeg Brand Guidelines:


http://clkapps.winnipeg.ca/DMIS/DocExt/ViewDoc.asp?DocumentTypeId=2&DocId=5989
http://clkapps.winnipeg.ca/DMIS/DocExt/ViewDoc.asp?DocumentTypeId=2&DocId=3604
https://winnipeg.ca/PublicEngagement/pdfs/PublicEngagementRequirements.pdf
http://winnipeg.ca/ppd/Universal_Design.stm
http://www.accessibilitymb.ca/pdf/accessibility_for_manitobans_act.pdf
http://walkbike.winnipeg.ca/
https://legacy.winnipeg.ca/waterandwaste/pdfs/drainageFlooding/safetyguidelines.pdf
https://www.winnipeg.ca/building-development/city-planning-design/ourwinnipeg/ourwinnipeg-2045
https://www.winnipeg.ca/building-development/city-planning-design/ourwinnipeg/ourwinnipeg-2045
https://clkapps.winnipeg.ca/DMIS/DocExt/ViewDoc.asp?DocumentTypeId=1&DocId=8221
https://winnipeg.ca/publicworks/transportation/pdf/transportationMasterPlan/2011-11-01-
https://winnipeg.ca/publicworks/transportation/pdf/transportationMasterPlan/2011-11-01-
https://winnipeg.ca/publicworks/transportation/transportationmasterplan.stm
https://info.winnipegtransit.com/en/major-projects/transit-master-plan/
https://clkapps.winnipeg.ca/dmis/DocExt/ViewDoc.asp?DocumentTypeId=1&DocId=3010
https://clkapps.winnipeg.ca/DMIS/DocExt/ViewDoc.asp?DocumentTypeId=1&DocId=3240
https://clkapps.winnipeg.ca/DMIS/DocExt/ViewDoc.asp?DocumentTypeId=1&DocId=7539
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D4.3

D5.
D5.1

D5.2

D5.3

D5.4

D5.5

D5.6

https://www.winnipeg.ca/finance/findata/matmgt/documents/2019/544-2019/544-
2019 ADDENDUM 1/CW-Brand Manual-2019-REVISED-201904.pdf

The funds available for this Contract are $650,000.00 excluding allowances that may be added
to the contract upon award.

GENERAL REQUIREMENTS
The requirements stated herein shall apply to all phases of work.

Consulting Services shall be generally consistent with Type 1 and Type 2 service as outlined in
Appendix B. Services shall include but not be limited to the items listed in D5 through D8.

Project Management, Quality Control / Quality Assurance

(a) Prepare and facilitate a Project Chartering session to produce a Project Charter and a
Project Management Plan at project commencement. Update the Project Management
Plan on an as-required basis.

(b) Prepare and maintain a deliverables submission schedule.

(c) Prepare working papers for key elements and present results and recommendations to the
City’s Project Steering Committee and gather feedback.

(d) All deliverables shall be submitted in draft format to the Project Manager for review by the
Steering Committee for comment prior to issuing as final.

Project Meetings

(@) Hold meetings with the City Project Manager and members of the appointed City of
Winnipeg Project Technical Steering Committee at project start up, and at other key times
including: presentation of the findings of the investigations, presentation of potential
options and to gain concurrence of recommendations for the alternatives to be developed,
and during finalization of the preliminary design report.

(b) Refer to D8 for public engagement meetings.
(c) Alist of key meetings with dates should be included in the Proposal.

(d) Consultant shall hold other meetings as required and as needed, and as a minimum, on a
bi-weekly basis, to ensure that the City Project Manager is up to date on all issues and
progress of the Project.

(e) Prepare minutes of all meetings conducted for the project record.
(H Implement QC / QA program during the course of the project.

Monthly Status Reports
(8) The Consultant shall submit a written Monthly Status Report every month to the City
Project Manager during the course of the project. The status reports shall include:
(i) Progress on tasks since previous report;
(i)  Planned accomplishments for the next period,;
(i)  Project schedule update;
(iv)  Project budget update; and
(v)  List concerns, potential problems, risks, etc., for the project.

Information Provided by the City

(@) The following information will be provided to assist in completion of this study:
(i)  As-built drawings of existing structures and works where available.
(i)  Existing technical reports and memos.
(i) Underground Structures Records within the study area.
(iv)  Property lines and City Services (base plans) in CAD format.
(v)  Aerial photography and LIDAR data


https://www.winnipeg.ca/finance/findata/matmgt/documents/2019/544-2019/544-
https://www.winnipeg.ca/finance/findata/matmgt/documents/2019/544-2019/544-
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D5.7

D6.

D6.1

D6.2

D6.3

D6.4

Public Engagement
(a) Referto Section D8 for general requirements.

PART 1 - ASSESSMENTS AND FUNCTIONAL DESIGN STUDY

Project Initiation Meeting
(a) Hold a Steering Committee to conduct a Project Initiation Meeting.

Data Collection

(a) Review existing record drawings, reports, and other information that will be provided by the
City to establish relevant information.

(b) Carry out topographic surveys, inspections and site information gathering. Topographic
surveys shall include bathymetric surveys if necessary for the land drainage study.

Utility Assessments

(8) Identify any and all underground and above ground utility infrastructure (including both City
of Winnipeg assets and third-party utility infrastructure) that may be impacted by the work.
Coordinate with utility agencies throughout the project for any protection, modification or
relocation that may be required.

(b) Secure utility locates for any subsurface investigations.

Feedermain Assessments

(8) There are existing feedermains on Bison Drive and Waverley Street north of Bison Drive
including a valve chamber where the feedermains intersect. A loading assessment shall
be conducted on this water infrastructure located within the study area. The buried water
infrastructure to be assess includes the follows:

(i) The 750 mm diameter PCCP South Fort Gary Feedermain on Waverley Avenue
(i)  The 600mm diameter PCCP South Fort Garry Feeder Main on Bison Drive.
(i)  The 750mm diameter PVC Waverley West Feeder Main in the Bison Drive right-of-
way

(iv)  The Feeder Main Valve Chamber located within the Waverley Avenue & Bison Drive
intersection

(b) The loading assessment shall consider and provide recommendations on the following:

(i) The effect of live and impact loading on the buried water infrastructure during
construction

(i)  Precautionary measures required to protect the buried water infrastructure during
construction

(i)  Any changes in dead load resulting from changes in depth of cover over the buried
water infrastructure during construction and as a result of the final design

(iv)  The effect of increased frost penetration resulting from changes in depth of cover
and/or increased traffic over the buried water infrastructure during construction and
as a result of the final design

(v)  Any other changes in conditions that may adversely affect the buried water
infrastructure during construction or as a result of the final design

(c) The Consultant shall document the findings of the loading assessment in a Technical
Memorandum

(i) Submit a draft technical memorandum to the Consulting Contract Administrator in
Microsoft Word Format. Allow a minimum of two (2) weeks for City review.

(i)  Incorporate City comments and submit the final technical memorandum in electronic
PDF format.

(d) The City will provide the available design notes, drawings, laying schedules and other
relevant information to the successful proponent
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D6.5

D6.6

D6.7

Land Drainage Study

(a) Itis anticipated that urbanization of portions of the study area may be required to facilitate
the proposed improvements.

(b) Hydraulic assessment, shall be completed to determine the feasible drainage paths,
capacity of the existing drainage systems and to evaluate the appropriate pipe sizes for the
new land drainage system for the affected areas due to the road improvements.

(c) The consultant shall consult with the Water & Waste Department to confirm the design
limitations or any other details that are necessary for the drainage investigation.

(d) Land drainage assumptions shall be confirmed to Water and Waste Department
satisfaction prior to starting the conceptual/functional/preliminary designs.

(e) The impact with the design assumptions and other design parameters used in the
preliminary design stage shall be discussed with the City’s staff prior to the detailed design.

(H The future roads will be designed as per the criterion for arterial road type as referenced in
Tables A-1 and A-2 as per the City of Winnipeg Culvert and Drainage Inlet/Outlet Safety
Guidelines.

(@) In consultation with the Project Manager and Land Drainage Branch, establish design
criterial for the drainage system including the appropriate design storm for each drainage
area.

(h) Conduct network modeling/design analysis for the following:
(i) Rational analysis for sizing pipes for the 10 year event.
(i)  Gutter spread analysis for the 10 year/ 50 year event.

(i) InfoWorks ICM dynamic modeling for the Lake 5-29 drainage system for all design
events (5 year, 25 year, 100 year, May 2010 event)

(iv)  Provide a copy of the Infoworks ICM model to the City of Winnipeg upon completion
of the project

(i) After the necessary investigations are completed, drainage catchment areas are to be
developed in consultation with Land Drainage Branch.

(i) Itis anticipated that drainage will be directed to Lake 6-36, 6-45, 6-29.

(i)  Pre and post conditions of the Lake 6-29 drainage system shall be investigated for
specified design rainfall events to confirm that the additional flow will not overwhelm
the existing drainage system.

Environmental and Regulatory Assessments

(a) Determine regulatory approval requirements for any other or regulatory requirements or
approvals that may be necessary.

(b) Conduct an environmental review of the project site to support regulatory requirements.

Traffic Study

(&) A Traffic Study is to be completed to determine traffic operational impacts. Synchro
Software will be used to identify capacity constraints and evaluate improvements.

(b) The City’s Transportation Division will perform regional travel modelling and provide
projected turning movement volumes to the successful proponent at all intersections.
Traffic analysis will be completed for horizon year 2050, AM and PM peak hour.

(c) Referto Appendix A and D3.7 for the limits of the Traffic Study area. Synchro modelling
will inform the selection of functional design alternatives. This will include analysis of all
functional design alternatives as per D6.12 as well as the existing / future proposed
configuration of the other intersections identified in the study area.

(d) Synchro modelling for the Bison Drive and Waverley Street intersection will include a
sensitivity analysis of two traffic volume scenarios for the AM peak period (total of three
model scenarios: AM peak low, AM peak high, and PM peak). This will be completed for
each functional design alternative as per D6.12 including adjacent intersection impacted by
volume balancing. Turning movement volumes for all traffic scenarios will be provided.
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The primary purpose of this is to evaluate sensitivity to differences in southbound left
turning volumes at this intersection.

Conduct traffic signal/half signal/pedestrian corridor warrant analysis at locations where
appropriate, considering the needs of all users. Analyze existing and proposed intersection
configurations to identify intersection improvements.
Traffic Study reporting will include:

(i)  Synchro files for all scenarios (to be reviewed and commented on by city staff)

(i) 90% Draft Traffic Study report
(i) Final Traffic Study report

Road Safety Study

(@)
(b)
(©)

(d)

(e)

The Consultant shall engage an independent Consultant to preform all Road Safety
Studies. The independent Consultant shall be a qualified Road Safety Professional.

The Consultant, and independent Consultant shall work collaboratively with the Road
Safety Branch.

The independent Consultant shall conduct an In-Service Road Safety Review to identify
existing safety issues within the study area as defined in Appendix A and D3.7.

The independent Consultant shall complete a Road Safety Evaluation of the Functional

Design alternatives as per D6.12. The purpose of this evaluation is to rank the safety

effectiveness of each functional design alternative so that they can be evaluated in the

functional design alternative selection matrix. This will also identify high level safety issues

to be incorporated into the subsequent Preliminary Design of the selected alternative. The

Consultant shall:

(i) provide all require functional design information and drawings to the independent

consultant performing the audit;

(i) attend a Road Safety Evaluation meeting to participate in ranking the safety
effectiveness for the functional design alternative selection matrix; and,

(i)  address the high level safety issues identified in the Functional Road Safety
Evaluation in the subsequent Preliminary Design.

The independent Consultant shall conduct a Preliminary Design Road Safety Audit of the
alternative advanced to Preliminary Design as per the TAC Canadian Road Safety Audit
Guide. The Consultant shall:

(i) provide all required preliminary design information and drawings to the independent
consultant performing the audit;
(i)  attend the Audit Findings meeting and prepare a written response report to the RSA
findings; and,
(i)  address the safety issues identified in the Preliminary Design RSA. There will be no
additional fees for revisions to the designs resulting from the RSA.

Active Transportation Considerations

(@)

(b)

(©)

Review the findings and recommendations of the PCS and/or strategy goals or updates to
the PCS as provided by Public Works in the draft TMP 2050 update. The design must
meet the Vision, Goals and Intent set forth in the PCS and/or as updated by Public Works.

Consider pedestrian improvements throughout the study area including but not limited to
sidewalks, network connections, and crossing improvements. These will be considered
from the perspective of safety, accessibility, comfort, convenience and placemaking.

Incorporate Active Transportation facilitates along Bison Drive and Waverley Street within
the study area including existing and future connections. These connections included, but
are not limited to:

(i) Existing pathways on Bison Drive and Waverley Street
(i)  Bridgewater Park
(i)  Future South Winnipeg Recreation Campus
(iv) Pembina Trails Collegiate and Bison Run School
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(v)  Public Reserve north of Bison Drive between North Town Road and Waverley Street
(vi)  Arbour Meadow Gate/Lake Crest Intersection
(vii)  Future pathway on Lee Boulevard

Bikeway planning and design should consider the needs of all road users, to create a
comfortable and attractive route and accommodate users of all ages and abilities.

Recommend locations for streetscaping amenities including but not limited to benches and
bike racks to be located on public property at or close to major destinations along the
north/south bikeway. Integrate with Transit amenities and stops where appropriate.

Transit Considerations

(@)

(b)

()

Development of conceptual and functional design options shall be coordinated with Transit
to determine future planned Transit routing in the project area and desired transit stop
locations.

Development of functional design alternatives shall include transit stop locations with
considerations for accessibility, amenities, and connectivity with other mode uses.

Bison Drive will have Primary Network Transit Service. Use Synchro model to determine
delay to through transit service on Bison Drive. If modelling shows substantial delay transit
priority measures should be proposed and included in the functional design and synchro
model.

Functional Design

(@)
(b)

()

(d)

(e)

(f)

(@)

(h)

Refer to Appendix A and D3.7 for the limits of the functional design.

Confirm roadway design criteria with the City early in the project. Produce a design basis
memorandum. It is understood and expected that the design criteria may need to be
adjusted, in consultation with the Project Manager where desired or minimum design
criteria cannot be reasonably be met along the route when developing options.

Confirm design criteria the development of drainage infrastructure with Land Drainage
Branch.

Confirm locations of existing, proposed (new or eliminated) intersection signalization and
pedestrian corridors.

The design is to balance the needs of all users, including emergency services, Transit and
school buses, goods movement tractor-trailers (WB-20), solid waste collection trucks,
maintenance vehicles (snow clearing, street sweeping, etc.), passenger vehicles, cyclists,
and pedestrians.

Prepare horizontal and vertical alignments that offer optimal cost/benefit considering
criteria such as safety, functionality, property and construction costs, community impacts,
constructability, traffic staging, project risks, utility impacts, etc.

Examine the need, prepare designs, and consider alternatives of existing ancillary
structures and devices such as overhead sign structures (OHSS), roadside safety devices,
street lighting, above ground utilities (poles), etc.

Explore access management strategies along Bison Drive for improved safety and
operations. Managing speed along the Bison is an important consideration given the multi-
modal nature and adjacent land uses. This will be difficult to accomplish with limited
access and consideration should be made on appropriately placed median openings and
commercial/multi-family approaches to mitigate vehicle speeds. This should be completed
in consultation with adjacent property owners and developed to ensure the safety of all
users.

Functional Design Alternatives

(@)

(b)

Working closely with the Project Manager and the Steering Committee, develop any
number of conceptual options, schematics, alternatives, sketches, and ideas concerning
the proposed improvements within the study area.

Refine and develop feasible alternatives for improvements within the study area to a
conceptual design level for consideration by the Project Manager and Steering Committee.
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Upon approval from the Project Manager, advance the conceptual design to the functional
design level.

With approval from the Project Manager, advance the design of a minimum of three (3)
intersection alternatives at Bison Drive and Waverley Street to Functional Design.

(i) The intent of developing these alternatives is to assess costs, property acquisition,
stakeholder impacts, operations, and safety to optimize the design carried forward to
Preliminary Design.

(i)  Grade separation, if warranted based on the traffic study, may be considered for one
of the options.

Develop a minimum of two (2) functional design alternatives for the extension of Bison
Drive west of Waverley Street.

() The intent of these alternatives is to compare a design consistent with the City of
Winnipeg Transportation Standards Manual for a Major Arterial against an
alternative design that is consistent with the multi-modal nature of the corridor to
enhance pedestrian, cycling, and transit features.

Develop alternatives to modify the Cadboro Road access to Waverley. To facilitate
the extension of Bison and necessary intersection improvements, Cadboro needs to be
realigned to maintain two means of access. RoW has been reserved by the City to
maintain the west access with a future connection to Bracken Gate. However, a secondary
means of access is required at the east end. It is anticipated property acquisition will be
necessary to facilitate this connection and stakeholder input is required.

Prepare two functional design alternatives for a drainage path between the study area
and Lake 6-29. Drainage paths to Lakes 6-45 and 6-36 are anticipated to made to existing
LDS.

A Class 4 cost estimate (expected accuracy of +50% to -30%) is to be developed for each
design alternative prepared in D6.12(c) to D6.12(f).

Prepare a risk assessment for each design alternative prepared in D6.12(c) to D6.12(f)
which shall be reflected in the cost estimate.

Multiple independent functional design alternatives are not required for the areas within the
Study Limits on Waverley Street north and south of the Bison Drive intersection, and on
Bison Drive east of Waverley unless required to facilitate the objectives outlined in the
study. The functional design for these areas will be refined through the development of
alternatives for the Bison Drive and Waverley Street intersection.

Property Requirements

(@)

(b)

()

Prepare a Property Requirement drawing to identify likely property requirements for each
design alternative.

Assessment of property values is not required and should not be secured by the
Consultant as part of the functional design. The Real Estate and Land Development
Division will provide the estimated property acquisition costs for the Class 4 estimate

Conduct meetings with affected land owners prior to public open houses. The purpose
is to explain why the property may be required. The City’s Real Estate Division will provide
support to explain the acquisition process if required. Prepare meeting minutes for the
project record.

Alternative Evaluation and Selection

(@)

(b)

(©)

With input from the project steering committee, further develop and refine the functional
design alternatives

Evaluate the two alternatives for Bison Extension west of Waverley, the three alternatives
for the Bison Drive and Waverley Street intersection, and two alternatives for the drainage
path to Lake 6-29. The proposed evaluation methodology shall be approved by the Project
Manager.

Hold a steering committee meeting to:
(i) Presenta summary of public communications
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D6.15

D7.

D7.1

D7.2

D7.3

D7.4

D7.5

D7.6

D7.7

D7.8

D7.9

D7.10

(i)  Present the options evaluation process and methodology; and,
(i)  Receive further input from the Steering Committee on the evaluation of alternatives

(d) Finalize the alternative evaluation and recommend an option to advance to Preliminary
Design.

Functional Design Report

(&) Prepare and deliver a function design report documenting the findings of Part 1 of the
study. Allow two weeks for review and comment by the City.

PART 2 - PRELIMINARY DESIGN

Expanding on the constrains and opportunities identified in Part 1 and as further described
herein, advance all elements of the selected alternatives for the Bison Drive Extension,
Waverley Street and Bison Drive Intersection and all associated works including Active
Transportation, Transit, Land Drainage, and Safety Improvements to a Preliminary Design
definition. Prepare preliminary design drawings.

Liaise with Manitoba Hydro to complete preliminary design and cost estimates for the relocation
of underground and overhead distribution lines, service connections, street lighting, and gas
mains, etc. if required.

Liaise with third party utility agencies to complete preliminary design and cost estimates for
relocation or modification of existing utility infrastructure, if required.

Conduct a life cycle costs analysis comparing two pavement design alternatives. The City’s
Pavement Management Engineer will provide one concrete pavement structure and one asphalt
pavement structure. Coordinate with the Pavement Management Engineer to facilitate the
pavement design requirements. The recommended pavement structure shall consider life cycle
cost, constructability, construction staging, risk, etc.

If, upon completion of Part 1, a grade separation is selected as the preferred alternative for
advancement to Preliminary Design, a scope change will be negotiated for inclusion of the
necessary structural design elements in Preliminary Design.

Prepare an updated Property Requirement drawing to identify property requirements for the
recommended works, and facilitate the acquisition process. Dimensioning of property
requirements shall be referenced off existing property lines.

(a) Prepare a Title Plot, prepared and certified by a Manitoba Land Surveyor, identifying all the
lands/properties affected and any streets or lanes within the proposed boundaries for the
recommended design, including copies of all Titles, Deeds, Instruments and any other
necessary documents registered in the Winnipeg Land Titles Office. Paper (in duplicate)
and digital copies are to be provided. The Manitoba Land Surveyor shall consult with the
City’s Geomatics & Land Information Services Branch for format of expected deliverables.

(b) Fees for the Title Plot shall not be included in the Fee Proposal. An estimated budget shall
be provided separately from the Fee Proposal. For Contract Award, an allowance will be
added to the evaluated Fee Proposal to cover these costs.

Prepare a utility conflict matrix identifying all significant below and above ground utility conflicts
and relocations including City of Winnipeg services and third-party utilities. Coordinate with third
party utility agencies to confirm cost sharing arrangements, relocation cost estimates,
preliminary design of relocation works, and schedule integration.

Update the project risk assessments prepared in Part 1 and prepare a Risk Registry.

Prepare preliminary construction staging plans and consider constructability of the works while
minimizing impacts to traffic, cyclists, transit, and pedestrians.

Prepare an anticipated project and construction schedule. Identify critical milestone dates to
deliver the project, beginning with procurement of professional services for detailed design
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D7.11

D7.12

D7.13

D7.14

D7.15

D7.16

D8.

D8.1

through to project completion. Provide the recommended project delivery method (type and
number of construction contracts, etc.). Identify schedule constraints or critical work windows as
may be required by regulatory or other requirements.

Prepare a landscaping plan for the project. Consult with Parks and Open Spaces Division and
Naturalist Services to confirm proposed treatments.

Consult with Urban Planning and Design to review, update and finalize recommendations
concerning the planning policy framework in the study area

Develop a Class 3 cost estimate (expected accuracy +30% to -20%) for the proposed works.
Prepare the cost estimate using the City’s Basis of Estimate template provided. The cost
estimate shall include a cash flow (time-value of money) analysis for expenditures in future
years.

(&) In consultation with the Project Manager and the Land Development Branch, prepare the
necessary estimates to establish costs for development obligations for applicable works.

Hold a steering committee meeting to:

(a) present the draft preliminary designs for improvements; and,

(b) receive further input from the Steering Committee on the draft preliminary design.

Prepare a preliminary design report documenting the results and findings of Part 1 and Part 2 of

the Study, conclusions, and recommendations. Append supporting discipline-specific reports
(for example, Geotechnical Report) as needed.

Include any and all associated ancillary services required to successfully complete the
assignment to the satisfaction of The City of Winnipeg.

PUBLIC AND STAKEHOLDER COMMUNICATIONS

General Requirements

(&) The primary goal of communications and outreach on this project will be to twofold: to
gather factual information from stakeholders regarding their needs; and, to inform the
public of the study, its progress, and its outcomes.

(b) The Consultant shall work collaboratively with the Public Works Communication Officer on
all communications and outreach aspects.

(c) The Consultant shall prepare a communications and outreach strategy that includes
provisions for and development and implementation of all communications and outreach
deliverables

(d) The Consultant shall host one public information session in collaboration with the project
team at the conclusion of study Phase 1.

(e) If additional sessions are required, they will be negotiated with the successful proponent
through a scope change.

() The review of public materials and advance notice of public events require time. The
Consultant shall ensure adequate time is accounted for in the Project schedule.

(g) All public-facing materials must be written at a grade eight reading level in accordance to
Winnipeg’s Plain Language Policy:
https://clkapps.winnipeg.ca/DMIS/DocExt/ViewDoc.asp?DocumentTypeld=2&Docld=8569

(h) The anticipated review period for all materials will be a minimum of three (3) weeks prior to
posting.

(i) All public materials must be posted online a minimum of two (2) weeks prior to an event.

() The City will cover expenses for public and stakeholder outreach activities, including, for
example, venue rental charges, equipment rental, catering for refreshments, translation,
printing, postage, courier, newspaper advertising, photocopying subject to prior approval of
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costs by the Project Manager. Wherever possible, City facilities will be used to host public
events.

(k) Additional targeted stakeholder meetings will be required. Assume a minimum of ten (10)
meetings. It is anticipated that aspects of the project will result in property acquisition and
modifications to access for multiple stakeholders. When necessary, one on one, or group
meetings where appropriate shall be facilitated by the Consultant. These stakeholders
include, but are not limited to:

(i)  University of Manitoba (property owner of agricultural field in the south east corner of
Bison and Waverley)

(i)  Places of Worship on Cadboro
(i)  Pembina Trails School division
(iv)  Various Property Owners Along Cadboro and within the Study Area.

D8.2 Public & Stakeholder Communication Deliverables

(a) The Consultant shall develop and provide the following communications and outreach
deliverables:

(i) A Public and Stakeholder Outreach and Communications Strategy
(i)  Stakeholder mapping

(i)  Stakeholder and area property owner/resident communications at the start of the
project, the conclusion of Phase 1, and study’s end

(iv)  Project webpage content and updates
(v)  Monitored project email address
(vi) Digital information package that includes:

e At project launch: a project background, FAQ and colour texture or watercolour
site plans

e At completion of Phase 1: updated colour texture or watercolour site plans and
video demonstration of the recommended design

(b) The Consultant shall prepare all plans and materials for the public open house in
consultation with the Public Works Communication Officer. The Consultant shall make the
necessary revisions/updates to material based on feedback from the City:

(i) Materials required in advance of the event include but are not limited to: promotional
materials, information boards, prep sheets for staff.

(i)  Summaries corresponding to each stakeholder meeting/open house documenting
attendance numbers and key takeaways.

(i)  The Consultant shall provide project contact information including a public phone
and email contact and maintain a communication log of all interactions.

(iv) A final summary of communications in the Preliminary Design Report.

D9. ACCESSIBLE CUSTOMER SERVICE REQUIREMENTS

D9.1 The Accessibility for Manitobans Act (AMA) imposes obligations on The City of Winnipeg to
provide accessible customer service to all persons in accordance with the Customer Service
Standard Regulation (“CSSR”) to ensure inclusive access and participation for all people who
live, work or visit Winnipeg regardless of their abilities.

D9.1.1 The Consultant agrees to comply with the accessible customer service obligations under
the CSSR and further agrees that when providing the Goods or Services or otherwise
acting on the City of Winnipeg’s behalf, shall comply with all obligations under the AMA
applicable to public sector bodies.

D9.1.2 The accessible customer service obligations include, but are not limited to:
(8) providing barrier-free access to goods and services;
(b) providing reasonable accommodations;
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D10.1

D10.2

D10.3

D10.4

D10.5

D10.5.1

D10.5.2

(c) reasonably accommodating assistive devices, support persons, and support animals;

(d) providing accessibility features e.g. ramps, wide aisles, accessible washrooms, power
doors and elevators;

(e) inform the public when accessibility features are not available;

(f) providing a mechanism or process for receiving and responding to public feedback on
the accessibility of all goods and services; and

(g) providing adequate training of staff and documentation of same.

UNFAIR LABOUR PRACTICES

Further to C3.2, the Consultant declares that in bidding for the Work and in entering into this
Contract, the Consultant and any proposed Subconsultant(s) conduct their respective business
in accordance with established international codes embodied in United Nations Universal
Declaration of Human Rights (UDHR) https://www.un.org/en/about-us/universal-declaration-of-
human-rights International Labour Organization (ILO) https://www.ilo.org/global/lang--
en/index.htm conventions as ratified by Canada.

The City of Winnipeg is committed and requires its Consultants and their Subconsultants, to be
committed to upholding and promoting international human and labour rights, including
fundamental principles and rights at work covered by ILO eight (8) fundamental conventions
and the United Nations Universal Declaration of Human Rights which includes child and forced
labour.

Upon request from the Consulting Contract Administrator, the Consultant shall provide
disclosure of the sources (by company and country) of the raw materials used in the Work and a
description of the manufacturing environment or processes (labour unions, minimum wages,
safety, etc.).

Failure to provide the evidence required under D10.3, may be determined to be an event of
default in accordance with C14.

In the event that the City, in its sole discretion, determines the Consultant to have violated the
requirements of this section, it will be considered a fundamental breach of the Contract and the
Consultant shall pay to the City a sum specified by the Consulting Contract Administrator in
writing (“Unfair Labour Practice Penalty”). Such a violation shall also be considered an Event of
Default, and shall entitle the City to pursue all other remedies it is entitled to in connection with
same pursuant to the Contract.

The Unfair Labour Practice Penalty shall be such a sum as determined appropriate by the
City, having due regard to the gravity of the Consultant’s violation of the above
requirements, any cost of obtaining replacement goods/ services or rectification of the
breach, and the impact upon the City’s reputation in the eyes of the public as a result of
same.

The Consultant shall pay the Unfair Labour Practice Penalty to the City within thirty (30)
Calendar Days of receiving a demand for same in accordance with D10.5. The City may
also hold back the amount of the Unfair Labour Practice Penalty from payment for any
amount it owes the Consultant.

(8) The obligations and rights conveyed by this clause survive the expiry or termination of
this Contract, and may be exercised by the City following the performance of the
Work, should the City determine, that a violation by the Consultant of the above
clauses has occurred following same. In no instance shall the Unfair Labour Practice
Penalty exceed the total of twice the Contract value.
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SUBMISSIONS

D11.

D11.1

D12.

D12.1

D12.2

D13.

D13.1

D13.2

D13.2.1

AUTHORITY TO CARRY ON BUSINESS

The Consultant shall be in good standing under The Corporations Act (Manitoba), or properly
registered under The Business Names Registration Act (Manitoba), or otherwise properly
registered, licensed or permitted by law to carry on business in Manitoba, or if the Consultant
does not carry on business in Manitoba, in the jurisdiction where the Consultant does carry on
business, throughout the term of the Contract, and shall provide the Consulting Contract
Administrator with evidence thereof upon request.

SAFE WORK PLAN

The Consultant shall provide the Consulting Contract Administrator with a Safe Work Plan at
least five (5) Business Days prior to the commencement of any Work on the Site but in no event
later than the date specified in C4.4(a) for the return of the executed Contract.

The Safe Work Plan should be prepared and submitted in the format shown in the City’s
template which is available on the Information Connection page at The City of Winnipeg,
Corporate Finance, Purchasing Division website at
http://www.winnipeq.ca/matmagt/safety/default.stm

INSURANCE

The Consultant shall procure and maintain, at their own expense and cost, insurance policies
with limits no less than those shown below.

As a minimum, the Consultant shall, without limiting their obligations or liabilities under any
other contract with the City, procure and maintain, at their own expense and cost, the following
insurance policies:

(a) Comprehensive or Commercial General Liability Insurance including:

(i) aninclusive limit of not less than $2,000,000 for each occurrence or accident with a
minimum $2,000,000 Products and Completed Operations aggregate and
$5,000,000 general aggregate;

(i) all sums which the Consultant shall become legally obligated to pay for damages
because of bodily injury (including death at any time resulting therefrom) sustained
by any person or persons or because of damage to or destruction of property
caused by an occurrence or accident arising out of or related to the Services or any
operations carried on in connection with this Contract;

(i)  coverage for Products/Completed Operations, Blanket Contractual, Consultant’s
Protective, Personal Injury, Contingent Employer’s Liability, Broad Form Property
Damage, Employees as Additional Insureds, and Non-Owned Automobile Liability;

(iv)  a Cross Liability clause and/or Severability of Interest clause providing that the
inclusion of more than one Insured shall not in any way affect the rights of any other
Insured hereunder in respect to any claim, demand, suit or judgment made against
any other Insured.

(b) if applicable, Automobile Liability Insurance covering all motor vehicles, owned and
operated and used or to be used by the Consultant directly or indirectly in the performance
of the Service. The limit of liability shall not be less than $2,000,000 inclusive for loss or
damage including personal injuries and death resulting from any one accident or
occurrence.

(c) Professional Errors and Omissions Liability Insurance including:
(i) an amount not less than $1,000,000.00 per claim and $2,000,000.00 in the
aggregate.

The Consultant’s Professional Errors and Omissions Liability Insurance shall remain in
force for the duration of the Project and for twelve (12) months after Total Performance.
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D13.3

D13.4

D13.5

D13.6

D13.7

D13.8

The policies required in D13.2(a) shall provide that the City is named as an Additional Insured
thereunder and that said policies are primary without any right of contribution from any
insurance otherwise maintained by the City.

The Consultant shall require each of their Subconsultants hired for design, architectural or
engineering services as outlined in the Scope of Services to provide comparable insurance to
that set forth under D13.2(a) and D13.2(c).

The Consultant shall provide the Consulting Contract Administrator with a certificate(s) of
insurance in a form satisfactory to the City Solicitor, at least two (2) Business Days prior to the
commencement of any Services, but in no event later than the date specified in C4.4(a) for the
return of the executed Contract. Such certificates shall state the exact description of the
Services and provide for written notice in accordance with D13.8.

The Consultant may take out such additional insurance as it may consider necessary and
desirable. All such additional insurance shall be at no expense to the City.

All insurance, which the Consultant is required to obtain with respect to this Contract, shall be
with insurance companies registered in and licensed to underwrite such insurance in the
Province of Manitoba.

The Consultant shall not cancel, materially alter, or cause any policy to lapse without providing
at least thirty (30) Calendar Days prior written notice to the City.

SCHEDULE OF SERVICES

D14.

D14.1

D14.2

D14.3

D15.

D15.1

D16.

D16.1

COMMENCEMENT

The Consultant shall not commence any Services until it is in receipt of a notice of award from
the City authorizing the commencement of the Services.
The Consultant shall not commence any Services until:

(8) the Consulting Contract Administrator has confirmed receipt and approval of:
(i) evidence of authority to carry on business specified in D11;
(i)  the Safe Work Plan specified in D12; and
(i)  evidence of the insurance specified in D13.

(b) the Consultant has attended a meeting with the Consulting Contract Administrator, or the
Consulting Contract Administrator has waived the requirement for a meeting;

(c) The direct deposit application specified in D18.1

The City intends to award this Contract by May 30 ,2025.

CRITICAL STAGES

The Consultant shall achieve critical stages of the Services for this Contract in accordance with
the following requirements:

(@) Complete Part 1 of the study by January 31, 2026;

(b) Complete the entire scope of services by July 29, 2026.

SUPPLY CHAIN DISRUPTION SCHEDULE DELAYS

The City acknowledges that the schedule for this Contract may be impacted by Supply Chain
Disruption. Commencement and progress of the Services shall be performed by the Consultant
with due consideration to delivery requirements and schedule identified in the Contract, in close
consultation with the Consulting Contract Administrator.
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D16.2

D16.3

D16.4

D16.5

D16.6

If the Consultant is delayed in the performance of the Services by reason of the Supply Chain
Disruption, the Services schedule may be adjusted by a period of time equal to the time lost due
to such delay and costs related to such delay will be determined as identified herein.

A minimum of seven (7) Calendar Days prior to the commencement of Services, the Consultant
shall declare whether a Supply Chain Disruption will affect the start date. The Consultant shall
provide sufficient evidence that the delay is directly related to a Supply Chain Disruption,
including but not limited to evidence related to availability of staff, ordering of Material or Goods,
production and/or manufacturing schedules or availability of staff as appropriate.

For any delay related to Supply Chain Disruption and identified after Services have
commenced, the Consultant shall within seven (7) Calendar Days of becoming aware of the
anticipated delay declare the additional delay and shall provide sufficient evidence as indicated
in D16.3. Failure to provide this notice will result in no additional time delays being considered
by the City.

The Services schedule, including the durations identified in the Contract, will be adjusted to
reflect delays accepted by the Consulting Contract Administrator.

Any time or cost implications as a result of Supply Chain Disruption and in accordance with the
above, as confirmed by the Consulting Contract Administrator, shall be documented in
accordance with C8.

MEASUREMENT AND PAYMENT

D17.

D17.1

D17.2

D17.3

D18.

D18.1

INVOICES

Further to C11, the Consultant shall submit an invoice for each portion of Work performed. to:

The City of Winnipeg

Corporate Finance - Accounts Payable

4th Floor, Administration Building, 510 Main Street
Winnipeg MB R3B 1B9

Facsimile No.: 204-949-0864
Send Invoices to CityWpgAP-INVOICES@winnipeg.ca
Send Invoice Inquiries to CityWpgAP-INQUIRIES@winnipeg.ca

Invoices must clearly indicate, as a minimum:

(a) the City's purchase order number;

(b) date of delivery;

(c) delivery address;

(d) type and quantity of work performed;

(e) the amount payable with GST and MRST shown as separate amounts; and
() the Consultant's GST registration number.

The City will bear no responsibility for delays in approval of invoices which are improperly
submitted.

PAYMENT

Further to C11.14, the City shall make payments to the Consultant by direct deposit to the
Consultant’s banking institution, and by no other means. Payments will not be made until
the Consultant has made satisfactory direct deposit arrangements with the City. Direct
deposit application forms are at https://winnipeg.ca/finance/files/Direct Deposit Form.pdf.
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DISPUTE RESOLUTION

D19.

D19.1

D19.2
D19.3

D19.4

D19.5

D19.6

D19.7

D19.8

DISPUTE RESOLUTION

If the Consultant disagrees with any opinion, determination, or decision of the Consulting
Contract Administrator, the Consultant shall act in accordance with the Consulting Contract
Administrator’s opinion, determination, or decision unless and until same is modified by the
process followed by the parties pursuant to D19.

The entire text of C17.4 is deleted, and amended to read: “Intentionally Deleted”

The entire text of C17.5 is deleted, and amended to read:

(a) If Legal Services has determined that the Disputed Matter may proceed in the Appeal
Process, the Consultant must, within ten (10) Business Days of the date of the Legal
Services Response Letter, submit their written Appeal Form, in the manner and format set
out on the City’s Purchasing Website, to the Chief Administrative Officer, and to the
Consulting Contract Administrator. The Consultant may not raise any other disputes other
than the Disputed Matter in their Appeal Form.

Further to C17, prior to the Consulting Contract Administrator’s issuance of a Final
Determination, the following informal dispute resolution process shall be followed where the
Consultant disagrees with any opinion, determination, or decision of the Consulting
Contract Administrator (“Dispute”):

(@) Inthe event of a Dispute, attempts shall be made by the Consulting Contract Administrator
and the Consultant’s equivalent representative to resolve Disputes within the normal
course of project dealings between the Consulting Contract Administrator and the
Consultant’s equivalent representative.

(b) Disputes which in the reasonable opinion of the Consulting Contract Administrator or the
Consultant’s equivalent representative cannot be resolved within the normal course of
project dealings as described above shall be referred to a without prejudice escalating
negotiation process consisting of, at a minimum, the position levels as shown below and
the equivalent Consultant representative levels:

(c) The Consulting Contract Administrator;

(d) Supervisory level between the Consulting Contract Administrator and applicable
Department Head,;

(e) Department Head.

Names and positions of Consultant representatives equivalent to the above City position
levels shall be determined by the Consultant and communicated to the City at the pre-
commencement or kick off meeting.

As these negotiations are not an adjudicative hearing, neither party may have legal counsel
present during the negotiations.

Both the City and the Consultant agree to make all reasonable efforts to conduct the above
escalating negotiation process within twenty (20) Business Days, unless both parties
agree, in writing, to extend that period of time.

If the Dispute is not resolved to the City and Consultant’s mutual satisfaction after
discussions have occurred at the final escalated level as described above, or the time
period set out in D19.7, as extended if applicable, has elapsed, the Consulting Contract
Administrator will issue a Final Determination as defined in C1.1(dd), at which point the
parties will be governed by the Dispute Resolution process set out in C17.
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APPENDIX B — DEFINITION OF PROFESSIONAL CONSULTANT SERVICES -
ENGINEERING (PUBLIC WORKS DEPARTMENT)

El.

El.1

E1l.2

E2.

E2.1

E2.2

E2.3

E2.4

ES.

E3.1

DEFINITIONS

When used in this section — Definition of Professional Consultant Services — Engineering (Public
Works Department):

(&) "Consulting Contract Administrator" applies to specific projects, and means the City’'s
project manager for the specific work contracted to the Consulting Engineer.

(b) "Consulting Engineer" means the Professional Engineer or Professional Engineering firm
engaged by the City to perform Consulting Engineering Services as described herein and
within the Scope of Services of a Contract. The “Consulting Engineer” will hold and maintain,
for the duration of the Project, a Certificate of Authorization from Engineers Geoscientists
Manitoba in the “Practicing Entity” category.

(c) "Professional Engineer" means an individual engineer registered to practice in the
Province of Manitoba by Engineers Geoscientists Manitoba (EGM), as required by the
Engineering and Geoscientific Professions Act of the Province of Manitoba and the by-laws
of Engineers Geoscientists Manitoba.

(d) "Professional Engineering” means the practice of professional engineering in the Province
of Manitoba, as governed by the Engineering and Geoscientific Professions Act of the
Province of Manitoba and the by-laws of Engineers Geoscientists Manitoba (EGM).

(e) "Project" generally refers to the specific work contracted to the Consulting Engineer.

() "Seal" means either or both of: the impression of the stamp issued by EGM to registered
Professional Engineers, plus the signature of the registered Professional Engineer, plus the
date the signature was applied; or the secured, digitally authenticated identification, issued
via the EGM, computer readable form applied to a document, use of either of which is
governed by the EGM.

Further to the General Conditions for Consultant Services, it is the intent of this section to clarify
the City’s specific requirements of the consulting services of Professional Engineers; to more fully
identify the services to be rendered by Consulting Engineers to the City and to other parties on
behalf of the City; and to provide a more clearly determined basis of obligation in respect thereof
by Consulting Engineers to the City and to third parties in the provision of such services.

GENERAL REQUIREMENTS OF PROFESSIONAL ENGINEERS

All services described herein shall be performed in the City of Winnipeg, unless otherwise
authorized in writing by the Consulting Contract Administrator, and under the direct supervision of
a Professional Engineer registered in the Province of Manitoba.

All drawings, reports, recommendations and other documents originating therefrom involving the
practice of Professional Engineering shall bear the Seal of a Professional Engineer.

Reports and documents not involving the practice of Professional Engineering, such as letters of
information, minutes of meetings, construction progress reports, may be originated and signed by
other responsible personnel engaged by the Consulting Engineer and accepted by the Consulting
Contract Administrator. Progress estimates, completion certificates and other reports related to
the technical aspects of a Project, must be endorsed by the Consulting Engineer in a manner
acceptable to the Consulting Contract Administrator.

None of the services, tasks, actions or requirements described herein, nor any verbal instruction
from the Consulting Contract Administrator, are intended to relieve the construction contractor of
his contractual and/or other legal obligations in respect thereof, unless specifically indicated, in
writing, by the Consulting Contract Administrator.

PROFESSIONAL ENGINEERING SERVICES - ADVISORY SERVICES

Advisory services are normally not associated with or followed by preliminary design and/or
design services.
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E3.2

E4.
E4.1

E4.2

ES.

ES5.1

ES.2

Advisory services include, but are not limited to:

()]
(b)
(c)
(d)
(e)
®
(9)
(h)
0]
)
(K)
0]
(m)

(n)

Expert testimony;

Appraisals;

Valuations;

Rate structure and tariff studies;
Management services other than construction management;
Feasibility studies;

Planning studies;

Surveying and mapping;
Geotechnical investigations;
Hydrological investigations;
Safety audits;

Value engineering audits;

Inspection, testing, research, studies, or reports concerning the collection, analysis,
evaluation; and

Interpretation of data and information leading to conclusions and recommendations based
upon specialized engineering experience and knowledge.

PROFESSIONAL ENGINEERING SERVICES - PRELIMINARY DESIGN

Engineering services for preliminary design normally precede the detailed design of a Project.

Preliminary design services include, but are not limited to:

@
(b)
(©)
(d)
(e)
®
(9)

(h)

0

0

(k)

o

Preliminary engineering studies;

Engineering investigations;

Surface and subsurface site explorations, measurements, investigations, and surveys;
Operational studies including drainage studies, traffic studies, and noise attenuation;
Functional planning;

Formal and/or informal consultations with stakeholders and/or the general public;

Preparation of staging plans and coordinate with other projects in the area, to minimize the
impact on the project and traffic congestion in the area.

Physical, economical (capital and operating) and environmental studies including evaluation,
comparison, and recommendation regarding alternative preliminary designs;

Special applications to public agencies for necessary authorizations, preparation and
submission of reports and drawings thereto and appearance before same in support of the
application;

Identification of the necessary authorizations from regulatory authorities and/or public
agencies and determination of any related impacts and/or risks to the Project;

Coordination with all the utilities including (but not limited to) hydro, telephone, gas,
telecoms, fibre optics, traffic signals and other City or developer works with respect to
location, relocation, construction and/or reconstruction;

Preparation and submission of a report and appropriate drawings to the Consulting Contract
Administrator, fully documenting data gathered, explaining adequately the assessment
made, stating with clarity the resulting conclusions, and containing all recommendations
which are relevant to this stage of Project implementation.

PROFESSIONAL ENGINEERING SERVICES - DETAILED DESIGN

Engineering services for detailed design normally involve preparation of detailed designs,
construction contract specifications and drawings, analysis of bids and recommendations
regarding construction contract award.

Detailed design services include, but are not limited to:
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(&) Addressing alternative methods of accommodating; relocating; avoiding, and/or protecting
utilities and railways; proposing alternative methods of solution, reviewing same with the
appropriate regulatory approval agencies and stakeholders;

(b) Application to public agencies for necessary authorizations, preparation and submission of
reports and drawings thereto, and appearance before same in support of the application;

(c) Formal and/or informal consultations with stakeholders and/or the general public;

(d) Preparation and submission of detailed engineering calculations, drawings, and criteria
employed in the design(s), securing review of and acceptance by the Consulting Contract
Administrator;

(e) Submission of engineering drawings and plans for circulation through the Underground
Structures process;

( Preparation of detailed engineering drawings, specifications and tender documents
consistent with the standards and guidelines of the City, securing review of and acceptance
by the Consulting Contract Administrator;

(g) Preparation and provision to the Consulting Contract Administrator in written form, a fully
detailed formal construction contract estimate;

(h) Provision of appropriate response to bidders and advice to the Consulting Contract
Administrator during the tender advertising period and, subject to acceptance by the
Consulting Contract Administrator, issuing addenda to the tender documents;

(i) Submission of a review, analysis, comparison, tabulation, calculation, and evaluation of the
bids received, to the Consulting Contract Administrator, including a recommendation for
construction contract award;

() Arranging and attending a pre-award meeting with the recommended construction

E6.

E6.1

E6.2

E6.3

(k)

contractor, the Consulting Engineer and the Consulting Contract Administrator;

Preparation of a report including revised contract estimate, identifying and explaining
variations from the earlier formal estimate.

PROFESSIONAL ENGINEERING SERVICES — CONTRACT ADMINISTRATION

Engineering services for Contract Administration are associated with the construction of a Project
and include the office and field services required to ensure the execution of the Project in
accordance with the intent of the City and in conformance with the particulars of the drawings and
specifications.

Engineering services for Contract Administration can be generally divided into NON-RESIDENT
and RESIDENT services.

NON-RESIDENT Contract Administration services include but are not limited to:

(@)
(b)

()

(d)
(e)
(f)

(¢)]

Consultation with and advice to the Consulting Contract Administrator during the course of
construction;

Review and acceptance of shop drawings and other submissions supplied by the
construction contractor or supplier to ensure conformance with the drawings and
specifications;

Review and report to the Consulting Contract Administrator upon laboratory, shop and other
tests conducted upon materials and/or equipment placed or installed by the construction
contractor to ensure conformance with the drawings and specifications;

Acceptance of and/or recommendations for alternate materials and methods, subject to the
approval of the Consulting Contract Administrator;

Provision to the Consulting Contract Administrator of a complete, current monthly Project
status report;

Provision to the Consulting Contract Administrator a current update of revised construction
contract-end cost estimate on a monthly basis, or more frequently if necessary, with
explanation and justification of any significant variation from the preceding construction
contract-end cost projection;

Definition and justification of any changes to the construction contract for review by the
Consulting Contract Administrator;
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(h)

(i)
0

(k)

o

Supplying the Consulting Contract Administrator with a copy of all significant
correspondence relating directly or indirectly to the Project, originating from or distributed to,
parties external to the Consulting Engineer, immediately following receipt or dispatch;

Provision of adequate and timely direction of field personnel by senior officers of the
Consulting Engineer;

Establishment prior to construction and submission to the Consulting Contract Administrator
of written and photographic records of, and assessment of the physical condition of the
project site and the properties, buildings, facilities, and structures adjacent to the project site
sufficient to equip the Consulting Engineer to provide valid evidence and relevant testimony
in settlement of any claim involving the City by any court of law, or by any other party for
damages thereto arising from the Project;

Arranging and attending pre-construction meetings and on-site or off-site review meetings,
including representatives of the construction contractor, the Consulting Contract
Administrator, and other technical stakeholders as applicable;

The preparation and submission of:

(i) adetailed design notes package including items such as structural, geotechnical,
hydraulic and heating, air-conditioning and ventilation design calculations;
mechanical and electrical design calculations related to process equipment and
building services; process design calculations; and instrumentation and process
control design calculations;

(i) approved related shop drawings and equipment process manuals all within one (1)

month of completion of each separate installation construction contract required to
complete the works.

E6.4 RESIDENT Contract Administration services include but are not limited to:

(@)

(b)

()
(d)

(€)

Provision of qualified resident personnel — acceptable to the Consulting Contract
Administrator — present at the Project site to carry out the services as specified below:

(i) inspection of all pipe prior to installation;
(i)  inspection and acceptance of excavation for, and full-time inspection at the time of

bedding placement, pipe laying and backfilling in respect of installation of water
mains, land drainage sewers, and wastewater sewers;

(i) inspection of installation of all connections to water mains, sewers, manholes,
valves, hydrants or house services, and excavation and/or exposing of all
underground services, structures, or facilities;

(iv) inspection of all excavations to determine soil adequacy prior to installation of base
and subbase courses for sidewalks, public back lanes, and street pavements;

Further to E6.4(a), full time inspection will require assignment of qualified resident personnel
— acceptable to the Consulting Contract Administrator — to each specific location when the
referenced work is being undertaken by the construction contractor:

(i) full-time inspection and/or testing of water mains and sewers;

(i)  full-time inspection during pavement placement; during finishing of public sidewalks
and public lanes and/or street pavements;

(i) full-time inspection during construction of bridge infrastructure and other structural
works.

Conduct detailed inspection of construction sufficient to ensure that the construction carried
out by the construction contractor conforms to the drawings and specifications;

Co-ordination and staging of all other works on the Project site including traffic signal
installations, hydro, telephone, and gas utility work, railway work forces and/or other City or
developer work;

With approval of the Consulting Contract Administrator, provision of notice to adjacent
residents and businesses of those stages of construction of the Project that will interrupt
public services or access thereto, sufficiently in advance of same to permit preparation
therefore;
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E7.

E7.1

ES8.

E8.1

(f)

(¢)]
(h)

0
0

(k)

U
(m)

(n)
(0)

Enforcement of construction contractor conformance with the City of Winnipeg Manual of
Temporary Traffic Control in Work Areas on City Streets and with reasonable standards of
safety for motorists and pedestrians;

Provision of reference line and elevation to the construction contractor and checking upon
the construction contractor's adherence thereto;

Representation of the City to the local residents and businesses and other inquiries in a
professional manner, with responsible and prompt reaction to requests, minimizing impact
and/or disruption of the Project to the extent possible;

Arranging for and carrying out of testing of materials utilized by the construction contractor to
ensure conformance with the drawings and specifications;

Measurement, calculation, preparation, certification, and prompt submission of progress
estimates to the Consulting Contract Administrator for payment to the construction
contractor for construction performed in accordance with the drawings and specifications;

Arrange, attend and prepare and distribute records of and minutes for, regularly held on-site
or offsite Project review meetings including representatives of the construction contractor
and the City;

Promptly report any significant and unusual circumstances to the Consulting Contract
Administrator;

Promptly arrange for and conduct a detailed final inspection of the Project with the
construction contractor and the Consulting Contract Administrator prior to commencement of
the period of contractor warranty specified in the construction contract for the Project, and
providing to the Consulting Contract Administrator in written form an appropriate
recommendation for commencement of the warranty period for the constructed or partially
constructed Project;

Act as Payment Certifier and administer all construction contracts as required under the
Builder's Liens Act of Manitoba;

Keep a continuous record of working days and days lost due to inclement weather during
the course of construction contract works.

PROFESSIONAL ENGINEERING SERVICES - POST CONSTRUCTION SERVICES

The Consulting Engineer is required to provide post-construction services including but not limited

to:
(a)
(b)
(©)
(d)

(e)

(f)

(9)

(h)
(i)

Preparation of a Certificate of Substantial Performance in the standard City of Winnipeg
format;

Preparation of a Certificate of Total Performance in the standard City of Winnipeg format;
Provision of inspection services during the warranty period of the construction contract;

Provision of inspection services (as per 7.5a)) for maintenance (paid) items within the
warranty period of the construction contract;

Coordination of a detailed inspection of the Project with the construction contractor and the
Consulting Contract Administrator prior to the end of the period of construction contract
warranty specified in the construction contract for the Project;

Prompt resolution of:
(i) deficiencies in design;
(i)  outstanding construction contract warranty issues.

Submission of a final construction report within three (3) months of the Substantial
Performance date of the construction contract, including final or projected final construction
contract costs;

Provision of record drawings, within three (3) months of Substantial Performance date;
Preparation of a Certificate of Acceptance in the standard City of Winnipeg format.

PROFESSIONAL ENGINEERING SERVICES - ADDITIONAL SERVICES

Additional services are Consulting Engineering services that fall outside those described above
and may or may not be associated with a construction project, but are not in place of or in



The City of Winnipeg Security Clearance
RFP No0.253-2025 Page 6 of 6

E8.2

E8.3

substitution for those services elsewhere specified in the Definition of Professional Consultant
Services — Engineering, with respect to other types or categories of Services.

Engineering Services called Additional Services include but are not limited to:

(&) Revision of completed, or substantially completed, drawings and/or specifications that were
in conformance with the original intent of the City or had been accepted by the Consulting
Contract Administrator;

(b) Preparation of operating manuals and/or training of operating personnel,
(c) Start-up and/or operation of operating plants;

(d) Procurement of materials and equipment for the City;

(e) Preparation for and appearance in litigation on behalf of the City;

() Preparation of environmental studies and reports and presentation thereof in public
hearings;

Preparation and submission to the Consulting Contract Administrator, final quantities and
dimensional measurements which the City requires for assessment of Local Improvement Levies
within one (1) month of Project completion.



