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P Corporate Finance Department
/@\ Purchasing Division 464'2025 ADDENDUM 1
Winnipeg
PROFESSIONAL CONSULTING SERVICES FOR
WASTEWATER ASSET REFURBISHMENT AND
REPLACEMENT
ISSUED: December 10, 2025
BY: Doug Froese M.Sc.
URGENT TELEPHONE NO. 204 915-8937
PLEASE FORWARD THIS DOCUMENT TO THIS ADDENDUM SHALL BE INCORPORATED
WHOEVER IS IN POSSESSION OF THE INTO THE BID/PROPOSAL AND SHALL FORM

BID/PROPOSAL A PART OF THE CONTRACT DOCUMENTS

Please note the following and attached changes, corrections, additions, deletions, information and/or instructions
in connection with the Bid/Proposal, and be governed accordingly. Failure to acknowledge receipt of this
Addendum in Paragraph 10 of Form A: Bid/Proposal may render your Bid/Proposal non-responsive.

PART B — BIDDING PROCEDURES

Revise: Revise B2.1toread The Submission Deadline is 12:00 noon Winnipeg time January 23, 2026.

Delete: Delete B12.4 (b) The team’s understanding of the urban design issues;

Delete: Delete B12.4 (c) the teams’ understanding of IAP2 processes and principles and how they apply to the
Project;

Delete: Delete B12.5 Further to B12.4(c), the City considers Foundations of Public Engagement offered by

IAP2 an asset. Although IAP2 training is considered an asset, it is not a requirement, and qualifications and
experience will be weighted more heavily than training.

PART D — SUPPLEMENTAL CONDITIONS

Revise: D2.1 to read: The Consulting Contract Administrator is:
Douglas Froese
Veolia North America
Telephone No. 204-915-8937

Email Address: x-dfroese@winnipeg.ca

APPENDICES

Replace: Appendix A Asset Deficiency List RO1

QUESTIONS AND ANSWERS

Q1: B12.5 references “IAP2 Foundations of Public Engagement.” The IAP2 training currently available in Canada
appears under titles such as “Fundamentals of P2 and Engagement.” Can you confirm whether this is the
course intended in B12.5, or advise which specific IAP2 certificate is considered an asset?
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A1: B12.4(c) and B12.5 have been deleted.

Q2: After reviewing the course summary, it's not clear how the course is relevant or how we might write about how
the principles of IAP2 apply to the project (B12.4). Can you confirm what impact this training and the
requirements of B12.4 (c) will have on evaluation.

A2: B12.4(c) and B12.5 have been deleted.

Q3: In regards to Section B12.4 (c) and B12.5, just confirming that there is a need for an understanding of the IAP2
process as part of this scope of work?

A3: B12.4(c) and B12.5 have been deleted.



