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PMM Addendum No. 4 – Changes in Range of Accuracy of Cost Estimate  
 
– effective October 20, 2019 – to align with the revisions made to the range in Accuracy of Cost Estimate 
for the Class of Estimate.  Changes were Class 4 – change from +60 to +50, Class 2 – Change from -10 
to -15 and Class 1 – change from (-5 to +10) to (-10 to +15). 
 

The following PMM Sections or pages are impacted by this change: 
 

PMM 
Page # 

PMM 
Section Description 

3-5 3.3 Part 1: Definition - Feasibility 

3-8 3.5 Part 3: Implementation – Detailed Design 

5-15 5.4.1.1 How to Classify Costs – Figure 5.5 

 

 

† 3.3  Part 1: Definition - Feasibility  
 

… 

Work Stream Progression  

 

The Feasibility work stream may start only upon formal approval to pass through Stage Gate 1.  

 

Projects cannot proceed beyond this point without the necessary approvals. At the end of the  

 

Feasibility work stream the project definition and design must be at ~10% complete or better, and 

the cost estimate class for Construction should be a Class 4 or better, with the accuracy of the 

cost estimate between -30% to +50% 

 

 

† 3.5  Part 3: Implementation – Detailed Design  
 

… 

Work Stream Progression  

 

The Detailed Design work stream may start only upon formal approval to pass through Control 

Point #2. Projects cannot proceed beyond this point without the necessary approvals.  

 

At the end of this Detailed Design work stream the project definition and design deliverables must 

be at ~ 99% complete, and the cost estimate class for Construction should be a Class 1, with the 

accuracy of the cost estimate between -10% to +15% 
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† 5.4.1.1 How to Classify Costs  

 

… 

Figure 5.5  

 

 


