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2019 Operating Budget Submission 
Overview 



Citizen Satisfaction with Overall City Services 



Euthanizations 



2018
Adopted      
Budget

2019
Submission $ % Notes

2020
Projection

2021
Projection

Revenue 3,785.9$    3,304.1$    (481.8)$  -12.7% 1 3,851.1$  3,855.1$   
Expenditure 3,804.5     3,814.5      10.0       0.3% 2 3,852.8    3,857.8    

Surplus (Deficit) (18.6)$       (510.4)$      (491.8)$  (1.7)$       (2.8)$        
Notes:

1) Revenue change due to the following:
- Decrease in transfer from the GRF (524.2)$     
- Increase in dog license revenue 47.0          
- Miscellaneous adjustments (4.7)           

Net Revenue Change (481.8)    
2) Expenditure change due to the following:

- Increase in salaries and benefits 83.9$        
- Decrease in postage (20.0)         
- Miscellaneous adjustments (54.0)         

Net Expenditure Change 10.0       
Surplus (Deficit) (491.8)$  

2019 Increase / (Decrease)

(in thousands)

Comparison of 2018 Adopted Budget to 2019 Submission  


Sheet1

		Comparison of 2018 Adopted Budget to 2019 Submission

		(in thousands)

								2019 Increase / (Decrease)

				2018
Adopted      Budget		2019
Submission		$		%		Notes		2020
Projection		2021
Projection

		Revenue		$   3,785.9		$   3,304.1		$   (481.8)		-12.7%		1		$   3,851.1		$   3,855.1

		Expenditure		3,804.5		3,814.5		10.0		0.3%		2		3,852.8		3,857.8

		Surplus (Deficit)		$   (18.6)		$   (510.4)		$   (491.8)						$   (1.7)		$   (2.8)

				Notes:

		1)		Revenue change due to the following:

				- Decrease in transfer from the GRF						$   (524.2)

				- Increase in dog license revenue						47.0

				- Miscellaneous adjustments						(4.7)

				Net Revenue Change						(481.8)

		2)		Expenditure change due to the following:

				- Increase in salaries and benefits						$   83.9

				- Decrease in postage						(20.0)

				- Miscellaneous adjustments						(54.0)

				Net Expenditure Change						10.0

				Surplus (Deficit)						$   (491.8)







Revenue 



Expenses 



Other Expenses 



2018 Annual Dog License Fees by Jurisdiction (Spay/Neuter) 
 

 

Additional Operating/Reserve Items to Discuss 



2018 Net Annual Mill Rate Support for Animal Services in Canada 
 

 

Additional Operating/Reserve Items to Discuss 



Net Annual Mill Rate Support for Animal Services 



Cost Saving Initiatives 

 
Email License Renewals 

• 70% of customers are receiving email 
renewals 

• Saves postage, printing 
• Green 
 

Cancelled Vendor Option 
• Commission 
• Courier expense 
• Data quality 
 

Eliminate land lines for Management 
• Cell phone only 
• Audit to find unused land lines 

 
Minimize staff and OT 

• Small staff 
• Use shift adjust  

 
Minimize printing 

• Only print when absolutely necessary 
 
 

 
 
 
 

  

 



Cost Saving Initiatives 



Initiatives: Doggie Dates Program 



Initiatives: Doggie Days Pool Event 



Outreach: Building Healthy and Safe Communities 



Outreach: Building Healthy and Safe Communities 



Volunteers 



Media Engagement 



Improving Communities: Helping People and 
Animals. 11,000 Calls per Year 



Greening operations- Saving money, helping 
reduce carbon footprint, improving healthy living 



Northern Outreach Initiative 



Animal Control with 24/7 Emergency Response 



Animal Control Collaboration 



Animal Control Collaboration 



Animal Services 

Questions? 

Follow us: 
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