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Strategic Objectives and Priorities

Strategic Objectives

Source: Community Trends and Performance Report - Volume 1 for 2020 Budget
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Encourage increased ridership by optimizing accessibility and improved service reliability.
Enhance safety protocols to protect employees, passengers and specialized transit contractors.

Develop a positive image through enhanced public information, communication systems and the use of
technology.

Minimize the impact on the environment through thoughtful bus procurement, use of fuel and
maintenance strategies.

Operate in a cost effective manner through a culture of continuous improvement and implementation of
efficiencies.

Key Priorities

To o Do o

Safety of employees, passengers and specialized transit contractors
Service optimization
Protect infrastructure through maintenance schedules for buses, auxiliary vehicles and facilities

Ensuring critical technology capabilities are maintained to support business outcomes




Citizen Satisfaction with Transit Services

Effectiveness Measurements
Citizen Satisfaction for Users Who Use Transit

Regularly In 2019, the level of citizens who were
somewhat satisfied or very satisfied with
2019 16% Winnipeg Transit was 69%.

Changes to the Department's funding model
occurred in 2017. In light of a new funding
reality and service environment, the Department

2018 19%

2017 25% is developing a long term strategy which
balances funding challenges and service goals
0% 20% 40% 60% 80% 100% with a sustainable capital investment plan.

m somewhat satisfied © very satisfied

[ oois 2016 | 2017 | 2018 | 2019

Total Satisfied 76% 77% 75% 66% 69%

Source: City of Winnipeg Annual Citizen Survey

@ Winnipeg
/—\ =

Transit | City of Winnipeg




Citizen Satisfaction with Transit Services

Efficiency Measurements

Regular Transit Operating Cost per Passenger (2018) Winnipeg consistently operates one of the most
$5 cost efficient transit systems in Canada.

$4
$3
$2

$3.27
$1

$0 n/a
Montreal Toronto Victoria Ottawa
Winnipeg Edmonton Calgary Québec

[ ows | aus | aois | o7 | aois

Wpg. Trend $2.80 $2.91 $3.02 $3.12 $3.27

Source: Canadian Urban Transit Association (includes only data available at
publication)
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Citizen Satisfaction with Transit Services

Revenue Vehicle Hours/Capita (2018)

4 Winnipeg has remained among the lowest in
Canada in terms of revenue vehicle hours per

3 capita.
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Target to Balance the Budget

1. Departmental Operating Budget - 2% annual budget growth rates based on 2019
expenditures

2. Cash to capital funding levels (in millions of $):

Department 2020 2021 2022 2023 2024 2025

Transit 0.975 7.476| 7.206 9.213 8.418 5.149

3. Key assumptions for multi-year budget:

These proposed recommended targets present a balanced tax-supported operating budget from 2020 to
2023:

Property Tax Increases: 2.33% annually (road renewal and southwest rapid transit (stage 2))
Fees and Charges: Inflationary increases annually

Natural Assessment Base Growth: 1.2% annually

Efficiencies/Vacancy Management: $17 Million annually

Additional Transfers/Savings: $32.5 million in 2020 growing to $40 million by 2023
Provincial Operating Grants: Flat at $149.7 million annually (2016 level)

Utility dividend rate: 11% of Water and Sewer Sales

Remaining Tax Supported Debt Room: $150 million in total
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Components of Transit’s Operating Target

(in $000's)
2019 2020 Submitted
Operating Expenditures 181,804 185,794 2.2%
Transfer to Bus Replacement Reserve - 5,681
Transfer to SW Payment Reserve (P3) 7,148 9,062
Cash to Capital 5,039 16,420
Debt/Financing 10,215 10,211
204,206 227,168
(in $000's) 2020 2021 2022 2023
Transit's total operating budge
reduction target 5,852 13,769 15,471 17,528
Transfer to Bus Replacement Reserve 5,681 11,773 12,640 14,000

The 2020 operating budget forecast includes the new costs of the SWRT2 service and
IKS C¢9a F2NJ GKS 26 AyO02YS LINRBINIY GKI
2020 forecast.

These amounts are partially offset by operational efficiencies that were included in
the 2020 operating budget submission.




Components of Transit’s Capital Target
(in $000’s)
2020 Submitted Capital Budget:

2020 Forecast
Estimate 2021 2022 2023 2024 2025
Financed by:
Cash to Capital 16,420 19,624 18,577 19,370 19,812 14,560
External Debt 7,250 1,500 1,600 - - -
Federal Gas Tax 6,442 6,735 6,735 7,027 7,627 7,627
Transit Bus Replacement Reserve 5,681 11,773 12,640 14,000 14,504 15,229
Retained Earnings 139 - - - - -
TOTAL CAPITAL FINANCING* 35,932 39,632 39,552 40,397 41,943 37,416
% of total funding 62% 79% 79% 83% 82% 80%
*excludes Southwest Rapid Transitway P3 Payments
Capital Budget Reduction Target:
2020 Forecast
Estimate 2021 2022 2023 2024 2025
Reduce Cash to Capital (15,445)| (12,148)  (11,371) (10,157)  (11,394)  (9,411)
Increase Long-term Dept 3,316 3,815 691 955 3,529 -
Total Reductioh  (12,129)]  (8,333)] (10,680)]  (9,202)]  (7,865)| (9,411)




Operating Budget - Options to Achieve Target (in millions of $s)

2020 Draft 2021 Draft 2022 Draft 2023 Draft

i Achi ting Budget Target: ... . .. . .
Options to Achieve Operating Budge & Budget Projection Projection Projection

a. Eliminate Paper Printed Schedules 0.025 0.025 0.025 0.025
l;)ér\)/lzrci;):sejfcount reductions including reduced advertising and auxiliary vehicle e L5 655 5450
c. Eliminate Community Grants 0.074 0.074 0.074 0.074
d. Discontinue BUStxt as a serviceinformation tool 0.050 0.050 0.050 0.050
e. Reduce Transfer to Bus Replacement Program 4.698 4.164 2.760 4.057
f. Decrease Frequency of Interior Bus Washes 0.054 0.055 0.056 0.057
g. Decrease Frequency of Shelter Maintenance 0.122 0.124 0.126 0.128
h. Remove Downtown Spirit Service 0.176 0.539 0.550 0.561
i. Remove DART Service 0.178 0.546 0.557 0.568
j. End Weekday and Saturday Service at 24:15 - 1.842 1.878 1.916
k. End Peak Hour Service at 17:45 - 0.358 0.366 0.373
l. Service Rationalization - 5.562 8.449 9.239
Total Options to Achieve the Target 5.852 13.769 15.471 17.528
EPC Recommended Target to Balance 5.852 13.769 15.471 17.528

Variance (Shortfall from the Target) - - - -




Implications of the Options to Achieve Target to Balance Operating Budget

a. Eliminate paper printed schedules, alternative sources for schedule information are available.

b. Various operating account reductions includereduced advertising budget in 2022 and 2023 and auxilary
vehicle replacement budget for supervisor and plant vehicles.

c. Eliminating grants will impact our community partners namely Christmas Cheer Board, Green Action Centre

and Winnipeg Harvest.
d. Eliminating BUStxt will reduce the TransitTOOLS service information options for customers; remaining

sources of information include Transit website, mobile website (BUSiuide), 311, and telebus (teleBUS).




