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Department 2020 2021 2022 2023 2024 2025 

Transit 0.975 7.476 7.206 9.213 8.418 5.149 



The 2020 operating budget forecast includes the new costs of the SWRT2 service and 
ǘƘŜ C¢9ǎ ŦƻǊ ǘƘŜ ƭƻǿ ƛƴŎƻƳŜ ǇǊƻƎǊŀƳ ǘƘŀǘ ǿŜǊŜ ƛƴŎƭǳŘŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ 
2020 forecast.  
 
These amounts are partially offset by operational efficiencies that were included in 
the 2020 operating budget submission. 

2019 2020 Submitted

Operating Expenditures 181,804     185,794             2.2%

Transfer to Bus Replacement Reserve -               5,681                  

Transfer to SW Payment Reserve (P3) 7,148          9,062                  

Cash to Capital 5,039          16,420                

Debt/Financing 10,215        10,211                

204,206     227,168             

(in $000's)

(in $000's) 2020 2021 2022 2023

Transit's total operating budget 

reduction target 5,852              13,769              15,471              17,528              

Transfer to Bus Replacement Reserve 5,681              11,773              12,640              14,000              



2020 Submitted Capital Budget:

2020

Estimate 2021 2022 2023 2024 2025

Financed by:

 

Cash to Capital 16,420     19,624     18,577     19,370     19,812     14,560    

External Debt 7,250       1,500       1,600       -           -           -         

Federal Gas Tax 6,442       6,735       6,735       7,027       7,627       7,627     

Transit Bus Replacement Reserve 5,681       11,773     12,640     14,000     14,504     15,229    

139          -           -           -           -           -         

TOTAL CAPITAL FINANCING* 35,932     39,632     39,552     40,397     41,943     37,416    

% of total funding 62% 79% 79% 83% 82% 80%

*excludes Southwest Rapid Transitway P3 Payments

Forecast

Retained Earnings

Capital Budget Reduction Target:

2020

Estimate 2021 2022 2023 2024 2025

Reduce Cash to Capital (15,445)    (12,148)    (11,371)    (10,157)    (11,394)    (9,411)    

Increase Long-term Debt 3,316       3,815       691          955          3,529       -         

Total Reduction (12,129)    (8,333)      (10,680)    (9,202)      (7,865)      (9,411)    

Forecast






