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2021 Budget Update

Protection, Community Services and Parks 

2020 – 2023 Multi-Year Budget
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Strategic Objectives
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Key Priorities 











3. Transfer of Mill Rate Support to Animal Services Special Operating Agency.

Preliminary 2021 Budget Update

1. Other contributing departments include - Planning Property and Development (6% - $394K) and Corporate 

Accounts (1% - $65K).

2. Other contributing departments include - City Clerks (25% - $4.9m), Museums (4% - $765K), and CAO Office 

(2% - $421K).

4. Included in the 2021 budget is Mill Rate Support increase of $6.23 million for estimated revenue losses and 

additional expenses directly related to the COVID-19 pandemic.



Salaries and Benefits
39%

Services
4%

Materials Parts and Supplies
1%

Assets and Purchases
3%

Grants
19%

Accommodation and Facility 
Maintenance Costs

30%

Recoveries
-1% Debt and Finance

4%

2021 Preliminary Budget Expenditures
$114.8 million





Annual Tax Supported Operating Increase 1 Average 3

2021 Preliminary Budget 1.6%

Approved in the Multi-Year Budget 2 1.7%

Budget Impacts - Approved in MYB 4

Close all libraries 8:00 P.M. Weekdays 
effective September 1, 2020

Reduce Recreation Leisure Guide 
Programming effective January 1, 2021

Council approved grant reductions



Budget Impacts – Not Projected in MYB 1, Included In Preliminary Budget 3

Impact of COVID-19 2 Elimination of library fines 

Community Centre UFF grant increase  
offset by a reduction to professional 
services 4

Accommodation costs increase for 
Libraries offset by a reduction to the 
library books and materials budget 4

Re-establish Terry Sawchuk Arena 
operating budget 4



Operating Budget (In millions of $) MYB Criteria

2021 

Preliminary

2022 

Projection

2023 

Projection

2021 to 

2023  Total

Mill Rate Support - Council Approved Multi-Year 

Budget 2020 to 2023 (a)

(96.0)              (99.3)            (103.4)            

Increase (Decrease) From Forecast:

Revenue:

Terry Sawchuk Arena ice rental revenue COUNCIL 0.2                  0.2               0.2                  0.5             

Elimination of Library fines and fees COUNCIL (0.7)                (0.7)              (0.7)                 (2.0)           

Decrease in Recreation revenue due to COVID-

19 pandemic - 2021 only

REV/COST (4.8)                -               -                  (4.8)           

Miscellaneous adjustments * HOUSEKEEP -                 -               -                  -             

Revenue Net Change (b) (5.3)                (0.5)              (0.5)                 (6.3)           

Expenditures:

Increased supplies, PPE, and facility 

maintenance due to COVID-19 Pandemic - 2021 

REV/COST 1.4                  -               -                  1.4             

Terry Sawchuk Arena maintenance COUNCIL 0.2                  0.2               0.2                  0.5             

Increase in Assiniboine Park Conservancy (APC) 

grant

INCREMENTAL 0.1                  0.2               0.5                  0.8             

Decrease in estimated salaries and benefits LEG (0.3)                (0.6)              (0.7)                 (1.5)           

Decrease in library materials (books) to partially 

offset elimination of fines and fee revenue

COUNCIL (0.4)                (0.4)              (0.4)                 (1.1)           

Decrease debt and finance charges INCREMENTAL (0.4)                (0.3)              (0.3)                 (1.0)           

Transfer to capital INCREMENTAL -                 -               (2.0)                 (2.0)           

Miscellaneous adjustments * HOUSEKEEP 0.2                  0.2               0.0                  0.4             

Expenditures Net Change (c) 0.9                  (0.7)              (2.6)                 (2.4)           

Mill Rate Support - Preliminary Budget (a+b-c) (102.2)            (99.1)            (101.3)            

* Includes housekeeping or fine tuning adjustments.
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2021

Estimate 2022 2023 2024 2025 2026

List of Capital Projects:

1 Library Facility Safety, Security and Accessibility Improvements Program 300        100        -         200        -         300        900             

2 Library Refurbishment & Interior Infrastructure Program -        -         -         650        -         450        1,100          

3 Library Technology Upgrade and Replacement Program -        -         325        -         350        -         675             

4 Library Facility Redevelopment - West Kildonan Library 938        2,775     -         -         -         -         3,713          

5 South Winnipeg Recreation Campus: Library and Site Development - NEW -        -         -         -         -         1,500     1,500          

6 Recreational Facility Safety, Security and Accessibility Improvements Program 235        130        150        279        190        308        1,292          

7 Fitness Equipment Upgrade Program 300        295        310        320        330        340        1,895          

8 Boni-Vital Pool 5,360     -         -         -         -         -         5,360          

9 Repair and Renovation of Pan Am Pool Universal Change Rooms 940        -         -         -         -         -         940             

10 East of the Red RecPlex -        -         -         -         1,000     -         1,000          

11 Southeast Winnipeg New Community Centre and Library - NEW -        -         -         -         -         382        382             

12 Technology Advancement Program 100        -         -         310        -         300        710             

13 Community Centre Renovation Grant Program (CCRGP) 2,000     2,000     2,000     965        965        965        8,895          

14 Community Incentive Grant Program (CIGP) 1,000     1,000     -         -         -         -         2,000          

15 Assiniboine Park Conservancy (APC) - Infrastructure and Sustainability 5,100     5,400     5,400     5,400     5,400     5,400     32,100         

16 Recreation and Library Facility Investment Strategy - NEW 16,700   16,700   16,600   -         -         -         50,000         

-              TOTAL CAPITAL PROJECTS 32,973   28,400   24,785   8,124     8,235     9,945     112,462       

COMMUNITY SERVICES  - GENERAL CAPITAL FUND
Capital Investment Plan - Authorization

($000's)

Authorization

Forecast 6-Year Total



Project Name Budget Year Amount Benefits to the Community

Library Redevelopment –
West Kildonan Library

2021 - 2022 $3.713 New leased library development to replace existing 
West Kildonan Library to better serve residents of 
Mynarski and Old Kildonan Wards with larger, fully 
accessible contemporary library facility.

Boni-Vital Pool 2021 $5.360 Next phase of renewal of pool building systems to 
extend service life and including improvements to 
customer service areas.

East of the Red RecPlex 2025 $1.000 Preliminary design and Class 3 estimates for 
development of a regional aquatic recreation 
centre to serve the NW quadrant, at the new 
Transcona Library site.

South Winnipeg Recreation 
Campus: Library and Site 
Development - NEW

2026 $1.500 Funding in 2026 includes $500,000 for Preliminary 
Design and Class 3 estimates for the library 
addition and $1.0 million for site development 
work related to the overall recreation site including 
athletic fields, pathways and park amenities. 

Southeast Winnipeg New 
Community Centre and 
Library

2026 $0.382 Funding for a feasibility study for a new community 
centre at the 11 acre park site in the Bonavista to 
service growth in SE Winnipeg.  Also includes 
funding for market analysis of potential tenant  
lease spaces for a new community library to serve 
this growing area.



Projects

(in Millions of $) MYB Criteria

2021 

Preliminary 

 

Budget

2022 

Forecast

2023 

Forecast

2024 

Forecast

2025 

Forecast

2021 to 

2025 Total

2026 

Forecast

6-year 

Total

Council Approved Forecast 13.2            8.3         4.8         4.7         4.8         35.8              35.8        

-          

Recreation and Library Facility Investment Strategy COUNCIL 16.7            16.7      16.6      -        -        50.0              50.0        

Assiniboine Park Conservancy - Infrastructure and Sustainability LEGISLATED 3.1              3.4         3.4         3.4         3.4         16.7              16.7        

Library Facility Safety, Security and Accessibility Improvements 

Program

HOUSEKEEP

0.2              -        -        -        -        0.2                0.2          

Library Refurbishment & Interior Infrastructure Program HOUSEKEEP (0.2)             -        -        -        -        (0.2)               (0.2)        

Total Changes 19.8            20.1      20.0      3.4         3.4         66.7              9.9         76.6        

PRELIMINARY CAPITAL BUDGET 33.0            28.4      24.8      8.1         8.2         102.5            9.9         112.5     

Increase / (Decrease) From Forecast:
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