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Preliminary 2021 Budget Update



Transfer from General 
Revenue, 50%

Fare Revenue, 26%

Provincial Grants, 
20%

Transfer from 
Reserves, 1%

Advertising, 2%

Other, 1% Salaries and Benefits, 
61%

Services, 
10%

Materials 
Parts and 

Supplies, 19%

Assets and 
Purchases, 1%

Grants, Transfers 
and Other, 1%

Recoveries, -2%

Tsf to SWRT Repayment 
Reserve, 5%

Debt and Finance, 5%

For comparison - 2020 Adopted Revenue:
• Fare Revenue 45%
• Transfer from General Revenue Fund 33%
• Provincial Grants 20%
• Other 2%





Annual Tax Supported Operating Increase 1 Average 3

2021 Preliminary Budget 2.5%

Approved in the Multi-Year Budget 2 2.5%

Budget Impact - Approved in MYB 2

Fare free travel for children 11 and under Phased-in implementation of Ombudsman 
recommendations for Transit Plus

Removal of the 500 meter service area 
policy for Transit Plus

Increase discount for WINNpass program to 
40% off a full fare monthly pass

Inflationary fare increase

Budget Impact – Not Projected in MYB 1, Included In Preliminary Budget 4

Impact of COVID-19 including service 
reduction

One time reduction in SWRT Corridor and 
Bus Replacement reserves

Pilot program for On-Request Transit Service
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Operating Budget (in millions of $)
MYB

Criteria

2021 

Preliminary

2022 

Projection

2023 

Projection

2021 to 

2023  Total

Deficit Funded through Transfer from Gen. Revenue
Council Approved Multi-Year Budget 2020 to 2023 (a)

($78.5) ($85.6) ($95.3)

Increase (Decrease) From Forecast:

Revenue:

Net decrease in fare revenue REV/COST (40.6)          -           -          (40.6)          

Transfer from Transit Bus Replacement Reserve REV/COST 1.2              -           -          1.2             

Transfer from SWRT Corridor Reserve REV/COST 0.9              -           -          0.9             

Miscellaneous adjustments HOUSEKEEP (0.2)            -           -          (0.2)            

Revenue Net Change (b) (38.7)          -           -          (38.7)          

Expenditures:

Decrease in Cash to Capital REV/COST (7.5)            (6.4)         (9.2)         (23.1)          

Expenditure adjustment to be funded through 

retained earnings

REV/COST (4.0)            -           -          (4.0)            

Decrease in motive fuel and carbon tax REV/COST (1.0)            -           -          (1.0)            

Miscellaneous adjustments HOUSEKEEP (0.4)            (0.7)         (0.8)         (1.9)            

Expenditures Net Change (c) (12.9)          (7.1)         (10.0)       (30.0)          

Surplus/(Deficit) - Preliminary Budget (a+b-c) ($104.3) ($78.5) ($85.3)
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2021

Budget 2022 2023 2024 2025 2026

1 Transit Buses 17,615$   21,737$ 22,905$ 22,462$ 23,669$ 23,391$ 131,779$ 

2 Hoist Replacement at Fort 

Rouge Garage

1,100      2,600     -        3,300     2,500     3,050    12,550    

3 Transit Building Replacement / 

Refurbishment 

600         600       828       881       600       600       4,109      

4 Transit Information Technology 

Program

500         325       500       325       325       500       2,475      

5 Accessibility Program 250         250       250       250       250       250       1,500      

6 Heavy Shop Equipment 

Replacement Program

200         200       200       200       200       200       1,200      

7 Transit Roof Replacement and 

Ventilation Upgrade

1,947      1,500     1,500     1,800     -        -        6,747      

8 Heated Shelters 1,500      1,500     1,500     -        -        -        4,500      

9 SWRT (Stage 2) and Pembina 

Highway Underpass 

-          -        -        -        -        -        -         

10 Transit Improvements - NEW -          -        600       -        -        -        600         

TOTAL CAPITAL PROJECTS 23,712$   28,712$ 28,283$ 29,218$ 27,544$ 27,991$ 165,460$ 

6-Year 

Total
Forecast

List of Capital Projects:

('$000s)



Project Name
Budget 

Year

Amount 

($000s)
Benefits to the Community

Transit Buses 2021 $17,615 Transit strives to ensure that sufficient buses are in 

service for riders 365 days of the year. Gradually 

replacing the older buses is critical to ensuring a 

consistent level of service.

Hoist Replacement 2021 $1,100 Transit’s in-ground hoists are critical to ensuring daily 

fleet maintenance demands are met and providing 

uninterrupted service delivery and addressing safety 

concerns.

Building 

Replacement/Refurbish

ment

2021 $600 Ensuring facilities are adequately maintained reduces 

possible impacts to service due to bus downtime, reduces 

maintenance work and increased costs.

Transit Information 

Technology

2021 $500 Customer-facing technology provides service information 

to the customer and solutions for planning, scheduling, 

and internal communications that directly impact the 

customer experience.

Accessibility Program 2021 $250 Transit needs to be accessible to all riders.  This program 

works toward ensuring transit services are fully 

accessible and barrier-free.



Projects (in millions of $)
MYB

Criteria

2021 

Preliminary 

Budget

2022 

Forecast

2023 

Forecast

2024 

Forecast

2025 

Forecast

2021 to 

2025 Total

2026 

Forecast 1
6-year 

Total

Council Approved Forecast 28.6$           27.6$     28.6$     30.5$     25.0$     140.3$        -           140.3$          

Buses2
REV/COST (3.5)            -        0.5        (0.5)       -        (3.5)           (4.0)        (7.5)            

Hoist Replacement REV/COST (1.4)            1.1        (1.5)       (0.7)       2.5        -            3.0         3.0             

Transit Improvements - NEW REV/COST -             -        0.6        -        -        0.6            -         0.6             

2026 - Various Projects REV/COST -            29.0       29.0            

Total Changes (4.9)            1.1        (0.4)       (1.2)       2.5        (2.9)           28.0       25.1            

PRELIMINARY CAPITAL BUDGET 23.7$           28.7$     28.2$     29.3$     27.5$     137.4$        28.0$       165.4$          

Increase / (Decrease) From Forecast:

1 2026 amounts are new funding within the 6-year capital budget for existing projects.  Some of the 
significant projects in 2026 include the following:
• Buses $23.4 million
• Hoists $3.0 million

2021 2022 2023 2024 2025 2026

25 30 31 29 30 30

2
 The forecasted number of buses included in each year's budget is:



• This program has potential funding of $535 million towards capital projects that provide 
improved access to, and improved quality of, existing and future transit infrastructure.

• Transit priorities will be aligned with the Winnipeg Transit Master Plan which is to be 
tabled in the 1st quarter of 2021

• Council will determine the projects that are submitted as part of Transit’s application.




