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2020 – 2023 Multi-Year Budget
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Preliminary 2021 Budget Update

Crime Prevention - other contributing departments include Street Lighting/Public Works 

Department (26% - $13.302M)



Salaries and Benefits
86%

Services
6%

Materials Parts and Supplies
2%

Assets and Purchases
1%

Grants, Transfers and Other
1%

Recoveries
0%

Transfer to Capital
1%

Debt and Finance
3%

2021 Preliminary Budget Expenditures





Annual Tax Supported Operating Increase 1 Average 3

2021 Preliminary Budget 1.9%

Approved in the Multi-Year Budget 2 2.0%

Budget Impacts - Approved in MYB 2

Not applicable

Budget Impacts - Not Projected in MYB 2  Included In Preliminary Budget 

Impact of COVID-19 4 Reversal of assumed PST savings

Police pension plan adjustment Capital conversion to Debt



Operating Budget (In millions of $) MYB Criteria

2021 

Preliminary

2022 

Projection

2023 

Projection

2021 to 

2023  Total

Mill Rate Support - Council Approved Multi-Year 

Budget 2020 to 2023 (a)

(267.2)        (272.1)      (279.3)      

Increase (Decrease) From Forecast:

Revenue:

Increase in Provincial Grant Revenue (Guns & Gangs) REV/COST 1.19           1.24          2.43           

Increase in Application Testing Fee REV/COST 0.03           0.03          0.03          0.09           

Revenue Net Change (b) 1.22           1.27          0.03          2.52           

Expenditures:

Increase due to removal of forecasted police pension 

savings

REV/COST 4.88           7.20          4.39          16.47        

Increase in Provincial Grant Expense (Guns & Gangs) REV/COST 1.19           1.24          -            2.43           

Increase related to COVID-19 impacts REV/COST 0.62           -            -            0.62           

Increase in expenditure management REV/COST (5.10)          (5.10)        (5.10)        (15.30)       

Transfer to Capital COUNCIL (2.19)          -            (3.03)        (5.22)         

Miscellaneous adjustments HOUSEKEEP 0.20           0.41          0.62          1.23           

Expenditures Net Change (c) (0.40)          3.75          (3.13)        0.22           

Mill Rate Support - Preliminary Budget (a+b-c) (265.54)      (274.59)    (276.13)    
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Note: East District Police Station – no project authorization required; annual P3 payments of $1.056 
million in 2021 up to $1.155 million in 2026 included in the budget cash flow. 



Project Name Budget Year Amount Benefits to the Community



Projects ($'000s)

MYB 

Criteria

2021 

Prelim 

Budget

2022 

Forecast

2023 

Forecast

2024 

Forecast

2025 

Forecast

2021 to 

2025 

Total

2026 

Forecast

6-year 

Total

4,990     5,047     3,034     2,655     2,098     17,824   17,824   

-          

-          -          -          -          -          -          410         410.0     

-          -          -          -          -          -          2,151      2,151.0  

-          -          -          -          -          -          1,544      1,544.0  

-          -          -          -          -          -          1,487      1,487.0  

-          -          -          -          -          -          2,435      2,435.0  

-          -          -          -          -          -          8,027      8,027      

4,990     5,047     3,034     2,655     2,098     17,824   8,027     25,851   
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