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1. Service Description,  Objectives and Performance Measurement 

2. Budget Overview and Highlights

3. Operating Budget:
• Changes
• FTEs / Salaries and Benefits (not applicable)
• Reserve Summary 
• Referrals (not applicable)

4. Capital Budget: 
• Summary
• Key Projects
• Changes
• Referrals (not applicable)
• Other Important Information (not applicable)

5. Other Important Information and Questions

Agenda
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What We Do

Services Provided*

* 1. Source:  2022 Preliminary Budget - Operating and Capital, Volume 2

Services Description

Economic Development To encourage economic growth and prosperity in Winnipeg through delivery 
of Council approved programs, partnership with senior levels of government, 
and support to partner agencies, businesses and other stakeholder groups as 
well as to coordinate resources across City departments to respond to high 
priority projects of strategic economic importance to the City
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How We Did

Performance Measurements* 

* Source:  Volume 2, Adopted Budget - Operating and Capital for each year noted above
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How We Did
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How We Did
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How We Did
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Budget Overview
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Budget Overview
(Service Based View)

Service Based Budget 
(in millions of $)

% Contribution 
to Service 

Based Budget  

Operating 
Budget 

(Mill Rate 
Contribution)

Capital 
Budget

Reserves, Net 
Income 

(Revenue Less 
Expenditures)

Economic Development 40.0                  (0.6)                20.0             (2.8)                   

Preliminary 2022 Budget Update

Notes:
1.Other contributing departments include - City Clerks (27% -  $434,969), CAOs Office (21% - $338,013), Mayor's 
Office (12% - $198,494)
2. Reserve projected ending balance includes the Economic Development Investment Reserve ($22,738) and the 
Destination Marketing Reserve Fund ($1,329,280)
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Budget Overview
(Departmental View)
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Operating Budget Highlights 

Budget Impacts – Not Projected in MYB4, Included in Preliminary Budget

Allocation from Organizational Support Services (OSS) related 
to the establishment of the Economic Development Office in 
2021

Annual Tax Supported Operating Increase 1 Average 3

2022 Preliminary Budget Submission 2.6%

Approved in the Multi-Year Budget 2 (1.0%)
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Operating Budget 
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Operating Budget Changes

Operating Budget (In millions $) MYB Criteria
2022 

Preliminary 
Budget

2023 
Projection

2022 to 2023  
Total

Mill Rate Support - Council Approved from 2021 Budget Process (a) 1.3               1.3             2.6                 

Increase (Decrease) From Forecast:
Revenue:

Increase in transfer from Economic Development Investment Reserve REV/COST 2.2               -             2.2                 
Revenue Net Change (b) 2.2               -             2.2                 
Expenditures:

Increase in Salaries & Benefits due to transfer of 3 FTE's from Organizational 
Support Services related to the establishment of the Economic Development 
Office

REV/COST 0.4               0.4             0.8                 

Miscellaneous adjustments HOUSEKEEP (0.1)              (0.1)            (0.1)               
Expenditures Net Change (c) 0.3               0.3             0.6                 

-                 
Mill Rate Support / (Contribution) - Preliminary Budget Submission (a+b-c) (0.6)              1.6             1.0                 

* Includes housekeeping or fine tuning adjustments.
Multi-year Budget (MYB) Criteria:
LEG - Legislative Changes
REV/COST - Revenue / cost driver
COUNCIL - Council Direction
INCRE - Incremental operational impact
HOUSEKEEP - Housekeeping / fine tuning adjustments
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Reserve Summary

(in million of $)

Reserve Name
Beginning 

Balance Revenue Expense
Net (Revenue 

less Expenses)
1 Economic Development Investment Reserve 2.1              2.3              4.4                 (2.1)                    0.0                        
2 Destination Marketing Reserve 2.1              7.0              7.8                 (0.8)                    1.3                        

4.2              9.3              12.1              (2.8)                    1.4                        Total Reserves

Forecasted 
Ending 
Balance

2022
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Capital Budget
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Capital Summary – By Service

Service ($000's)
2021 Adopted 

Budget
2022 

Preliminary
2023 - 2027 

Forecast
6-year 
Total

Economic Development -                  20,000.0           -                  20,000.0           

-                    
Total Capital Submission -                  20,000.0          -                  20,000.0           
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Capital Budget Changes

Projects ($000's) MYB Criteria
2022 

Preliminary 
2023 

Forecast
2024 

Forecast
2025 

Forecast
2026 

Forecast

2022 to 
2026 
Total

2027 
Forecast

6-year 
Total

Council Approved Forecast -               -              -              -              -              -              -              

Economic Response & 
Recovery Plan: Revitalizing 
Downtown Strategy REV/COST 10,000.0      10,000.0    10,000.0    
Economic Response & 
Recovery Plan: Related 
Infrastructure 
Investments REV/COST 10,000.0      10,000.0    10,000.0    
2027 Preliminary Submission -              -              
Total Changes 20,000.0      -              -              -              -              20,000.0    -              20,000.0    

PRELIMINARY CAPITAL BUDGET 20,000.0     -              -              -              -              20,000.0    -              20,000.0    

Increase / (Decrease) From Forecast:

Variance from Forecast:
Revitalizing Downtown Strategy and Related Infrastructure new projects.



18


