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PUBLIC ENGAGEMENT SUMMARY

October 2017

Background

The culvert at Rue des Trappistes and Westendorf Coulee
needs to be replaced as it is at the end of its service life,
and is partially collapsed in several locations. A preliminary
design study was completed in 2016, and the project is
now moving ahead with culvert construction and road
renewal.

Engagement

The goal of the public engagement program was to inform
residents of the upcoming disruptions to road access, to
gain insight on how to mitigate those disruptions, and to
increase understanding around the need for the project.
Engagement methods to inform the public and gather input
included a website, comment form, and information
session.

Promotion

e Advertised in the Canstar Sou'wester on
September 20, 2017 (see Appendix 3).

e Advertised in La Liberté on September 20, 2017
(see Appendix 4).

e Notice of event included in Public Engagement
Newsletter on September 14, 2017.

e Three tweets and three Facebook posts were
issued from City of Winnipeg accounts (see
Appendix 1).

e 103 households impacted by the project were
delivered notices (see Appendix 5).

e News release issued to local media outlets (see

Appendix 2).
e The area councillor also issued a notice of the
event to residents via email.

What We Heard

In response to the website and information boards
presented both online and in-person, we heard that 84% of
survey respondents either agreed or strongly agreed that
the information provided was helpful.

89% of respondents either agreed or strongly agreed that
the purpose of the project was clear to them. See appendix
7 for full survey results.

Access to school routes could be interrupted by
construction. The Seine River School Division’s
transportation supervisor was invited and attended the
information session. The project team is currently looking
at options to accommodate a school bus turn around at the
east bank of the creek to minimize disruptions to local
school bus transportation.

Next Steps

Construction on the culvert at the Westendorf Coulee will
begin in November 2017. From November 2017 to March
2018, Rue des Trappistes will be closed at the culvert site.
During road reconstruction, between May to July 2018,
Rue des Trappistes will maintain westbound access only
between Pembina Highway and Rue du Monastere.

Engagement Activities

Date(s)

Technique Description

Launched  Website Page included a timeline, map, project background and links to the

on Sept. information session boards. At last check-in it has been accessed 180 times.
13, 2017

Sept. 13— Online/Exit Fourteen surveys collected at information session and five completed online.
Oct. 4, Survey

2017

Sept. 27, Information Held at the Fraternal Order of eagles No 3870, 3459 Pembina Hwy from 5:30
2017 Session p.m. — 7:30 p.m. Roughly 30 people attended.
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INFORMATION - COMMUNIQUE

For Immediate Release
Wednesday, September 13, 2017

Winnipeggers invited to public information session on Rue
des Trappistes culvert replacement and road reconstruction

Winnipeg, MB — Winnipeggers are invited to attend a public information session on the
replacement of a culvert and road reconstruction on Rue des Trappistes on
Wednesday, September 27, 2017.

The culvert at Rue des Trappistes and Westendorf Coulee needs to be replaced as it is
at the end of its service life, and is partially collapsed in several locations. A preliminary
design study was completed in 2016, and the project is now moving ahead with
construction.

The project includes culvert replacement starting in November 2017, and road
reconstruction from Pembina Highway to Rue du Monastere starting in spring 2018.

The public information session is intended to provide residents with the construction
plan and schedule. Residents will have the opportunity to view the design concepts, ask
guestions and talk with project team members, and provide comments on the project.

Event details

Date: Wednesday, September 27, 2017

Time: 5:30 p.m. — 7:30 p.m.

Location: Fraternal Order of Eagles No 3870, 3459 Pembina Hwy.

More information
For more information, or to fill out a comment form, please
visit winnipeg.ca/RuedesTrappistes

-30-

Media inquiries should be directed to the City of Winnipeg Media Inquiry Line
at 204-986-6000 or via email at City-Medialnquiry@winnipeg.ca.

Follow us on Facebook: facebook.com/cityofwinnipeg
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Winnipeg Information Session

Public

Rue des Trappistes Culvert Replacement and Road Reconstruction

The purpose of this project is to reconstruct the roadway pavement on Rue
des Trappistes, and replace the culvert crossing at Westendorf Coulee under
Rue des Trappistes, to improve its strength, safety and functionality.

Please join us for a public information session, where the project team will be
on hand to answer your questions. At the information session, you can learn
about: construction work, access during construction, alternate routes, and
project timeline.

Date: Wednesday September 27, 2017

Time: 5:30 p.m. — 7:30 p.m.

Location:
Fort Garry Fraternal Order of Eagles,
3459 Pembina Hwy, St. Norbert
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Road
Reconstruction

For more information, visit us online at winnipeg.ca/RueDesTrappistes.

Format: Drop-in (come & go)

For inquiries or for those who require alternate formats or interpretation in
order to participate, please contact Bill Ebenspanger at 204-977-8370 or
bebenspanger@morrisonhershfield.com by September 22, 2017.
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Remplacement du ponceau et réfection de la chaussée de la rue des
Trappistes

Le but de ce projet est de refaire le revétement de la chaussée sur la rue des
Trappistes et de remplacer le ponceau au niveau de la coulée Westendorf en
dessous de la rue des Trappistes, pour le rendre plus résistant, plus sdr et
plus fonctionnel.

Veuillez vous joindre a nous pour une séance d’information publique, lors de
laquelle I'équipe de projet sera a votre disposition pour répondre a vos
questions.

Date : Le mercredi 27 septembre 2017
Heure : de 17 ha19h
Lieu : Fraternal Order of Eagles no 3870 — 3459, chemin Pembina

Format : entrée libre

Pour plus de renseignements, rendez-vous sur notre site Web a
winnipeg.ca/RueDesTrappistes

Si vous avez des questions, ou si vous avez besoin de formats
alternatifs ou d’interprétation pour pouvoir participer, veuillez prendre
contact avec M. Bill Ebenspanger au (204) 977-8370 ou a
bebenspanger@morrisonhershfield.com d’ici le 25 septembre 2017.
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Rue des Trappistes at Westendorf Coulee Culvert Replacement and
Road Reconstruction

The purpose of this project is to reconstruct the roadway pavement on Rue des Trappistes,
and replace the culvert crossing at Westendorf Coulee under Rue des Trappistes, to
improve its strength, safety and functionality.

Please join us for a public information session, where the project team will be on hand to
answer your questions.

Date: Wednesday September 27, 2017
Time: 5:30 p.m. — 7:30 p.m.

Location: Fort Garry Fraternal Order of Eagles,
3459 Pembina Hwy, St. Norbert

Format: Drop-in (come and go)

For more information, visit us online at winnipeg.ca/RueDesTrappistes

For inquiries or for those who require alternate formats or interpretation in order to participate,
please contact Bill Ebenspanger at 204-977-8370 or
bebenspanger@morrisonhershfield.com by September 20, 2017.
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PUBLIC INFORMATION SESSION

Rue des Trappistes at Westendorf Coulee
Culvert Replacement and Road Reconstruction

WELCOME

9:30 p.m. — 7:30 p.m.
September 27, 2017
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PROJECT TIMELINE

Below is the approximate timeline for the project.

Preliminary Design Detailed Design
Study & Utility Relocations

AUGUST - DECEMBER 2016 JAN - SEPTEMBER 2017

Spring / Summer Road

Winter Culvert )
Reconstruction

Public Information Construction

Session

(Rue des Trappistes (Rue des Trappistes

westbound access only
between Pembina Hwy
and Rue du Monastere)

closed at Westendorf
Coulee culvert crossing)

SEPTEMBER 2017

t NOV 2017 - MARCH 2018 MAY - JULY 2018
\\: \\\\\
WE ARE HERE Construction during the winter reduces the chance of

sudden flooding and reduces the impact on fish.
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PURPOSE OF PROJECT

The purpose of this project is to reconstruct the
roadway pavement on Rue des Trappistes, and
replace the culvert crossing at Westendorf
Coulee under Rue des Trappistes, to improve
its strength, safety and functionality.

The roadway pavement and creek culvert are at
the end of their service life:

» The existing creek culvert is severely rusted and
partially collapsed, is too small for the potential
creek flows, and its size must be increased.

« The culvert channel needs erosion protection.

« The roadway crossing over the culvert does not
meet current roadside safety standards, and
there is no sidewalk over the creek culvert

crossing.
« The road is due for pavement reconstruction. 3 Yy~ -
Road dlie f8F pavément ref
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SITE LOCATION
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Proposed Culvert Crossing Construction

See the following board for construction locations:
@ Demolish and remove existing metal creek culvert.

@ Re-align downstream creek channel, place rock rip-rap in creek channel and in

north ditch where required.
@ Install new precast concrete pipe creek culverts.
@ Construct new cast-in-place concrete headwalls.
@ Construct new sidewalk and safety fence over creek culvert crossing.
@ Construct new traffic barrier rail over creek culvert crossing.

@ Reconstruct Rue des Trappistes roadway pavement from Pembina Highway to

Rue du Monastere.

Site restoration, seeding and tree planting.
5 \\:) I"‘.I
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Proposed Culvert Crossing Construction
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Proposed Culvert Crossing Construction

¢ CULVERT STRUCTURE
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Example of an existing culvert in Winnipeg that
is similarly shaped as the proposed culvert at

NEW CULVERT END VIEW Rue des Trappistes over Westendorf Coulee.
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Traffic Management Stage 1.:

Winter Culvert Construction

Stage 1: Winter Culvert Works FSGSE
- November 2017 — March 2018 BRESaNGSS
* Culvert crossing will be closed

to all traffic (vehicles and
pedestrians) during

construction.
Road Closed =SS
for Culvert Work } 3
LEGEND: ; €1ag B
B - AL TERNATE ROUTE = i L S
I - ROAD CLOSED - Rue du - -
Monastere
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Traffic Management Stage 2:

Spring / Summer Road Reconstruction

Stage 2: Spring Road Works
* May 2018 — July 2018

» Westbound access only for
vehicles (one way) during road
reconstruction from Pembina
Highway to Rue du Monastere
(partial closure).

Work generally consists of:
* Road reconstruction.
* Rehabillitate sidewalk.

* Tie-in private approaches to
road / sidewalk.

« Site restoration and seeding.

STOP Rue des Trappistes

LEGEND: —f "“1{ 71
s ALTERNATE ROUTE " / &l \Westbound
- WESTBOUND ACCESS Access Only
- 2-WAY TRAFFIC Monastere for Road
©, Reconstruction|
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-
PUBLIC INFORMATION SESSION

Rue des Trappistes at Westendorf Coulee Culvert
Replacement and Road Reconstruction

THANK YOU
FOR ATTENDING

Please take time to fill out the comment form provided and drop it in the box near the entrance

Comments can also be returned by mail or email to the address shown on the comment sheet.

The presentation boards and an online survey are available at the project webpage : winnipeg.ca/RueDesTrappistes

o
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Rue des Trappistes Culvert Replacement COMMENT FORM

Q1 How did you hear about this project?

Newspaper
advertisement

News story

Facebook

Twitter

City of
Winnipeg...

Public
engagement...

Word of mouth

Other (please
specify)
0% 10%

ANSWER CHOICES
Newspaper advertisement
News story
Facebook
Twitter
City of Winnipeg website
Mailed notice
Public engagement newsletter
Word of mouth
Other (please specify)
TOTAL
# OTHER (PLEASE SPECIFY)
1 email sent by City of Winnipeg
2 three people and Janice Lukes

Answered: 18  Skipped: 1

20% 30% 40% 50% 60%

1/8

70%

80%

RESPONSES
0.00%

0.00%
0.00%
5.56%
0.00%
55.56%
11.11%
0.00%

27.78%

90% 100%

18

DATE
10/19/2017 2:21 PM

10/19/2017 2:08 PM



Rue des Trappistes Culvert Replacement COMMENT FORM

Janice Lukes email 10/19/2017 2:05 PM
Janice Lukes, plus 3 other people 10/19/2017 2:02 PM
Consultant 10/19/2017 1:49 PM

2/8



Rue des Trappistes Culvert Replacement COMMENT FORM

Q2 | found the information provided helpful.

Answered: 19  Skipped: 0

Strongly Agree

Neutral

Disagree

Strongly
Disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Strongly Agree 36.84%
Agree 47.37%
Neutral 15.79%
Disagree 0.00%

0.00%

Strongly Disagree
TOTAL

3/8



Q3 After reading the materials, the purpose of the project is clear to me.

Strongly Agree

ANSWER CHOICES
Strongly Agree
Agree

Neutral

Disagree

Strongly Disagree
TOTAL

Agree

Neutral

Disagree

Strongly
Disagree

Rue des Trappistes Culvert Replacement COMMENT FORM

Answered: 19

0%

10%

20%

30%

40% 50%

4/8

Skipped: 0

60% 70%

RESPONSES
42.11%

47.37%
10.53%
0.00%

0.00%

80%

90% 100%

19



A 0N

10

11
12

13

14

Rue des Trappistes Culvert Replacement COMMENT FORM

project.

Answered: 14  Skipped: 5

RESPONSES

| have no issues - live in Fort Rich and golf at Southwood.
Very concerned about kid not having access to school!
Should go further west to road into trappistes and golf course

The did not seem to know about Waverly work? | do with that there was some logic explained of
the area project over a three year term. Piece work seems to be the procedure. And that opens up
to a great deal of not considering all factors. All projects do effect each other after all. P.s.
everyone was nice and tried to be helpful.

Would prefer concrete road instead of blacktop. (Better way to finish a large project) and because
of so much more golf course traffic

We need to work together all of us and stay informed of all information. The more residents
informed regardless of rural or City we work together , we can get this done. Let's stay informed

Good to come by and walk thru larger display and speak to those aware of project like X. I'm here
on behalf of the St. Norbert Arts Centre. It largely (the project) corresponds with our slow period -
so | have a remaining concern that the more exposed west length still open of Rue des trappistes
and Waverly to Perimeter is lowed during windy/snowy weather as timely as possible.

The roadway west of the culvert is also failing and will need work in the near future ( sliding
problem)

Re: speed bumps on Des Trappistes. Would City concider placing speed bumps btw Villeneuve +
Pembina Highway? At least one Villeneuve + Tacks. * Note: buses traverse speed bumps at
Walmart mall corner of Kenaston + McGillivary

I live in Ritchot on Waverly. This road is important to us for school bus and as an access to St.
Norbert. Glad it will be upgraded! School bus detours will be an issue - glad to see Seine River SD
transportation was here as well. The project will be an inconvenience, but is needed, so we will at
get through it.

Good graphics consultant staff very helpful

Concerned about notification of water interruption. Concerned about increased erosion on west
side of creek.

We were unable to attend the public information session as we were on vacation. Will the speed
humps be put back in when Trappistes is repaved (we certainly hope so) and what format will they
be, if so. Again, hopefully something more effective than what is in place now. Many thanks.

The why matters

5/8

Q4 Please provide any other comments you may have regarding this

DATE

10/19/2017 2:15 PM
10/19/2017 2:14 PM
10/19/2017 2:13 PM
10/19/2017 2:08 PM

10/19/2017 2:05 PM

10/19/2017 2:02 PM

10/19/2017 2:00 PM

10/19/2017 1:56 PM

10/19/2017 1:55 PM

10/19/2017 1:51 PM

10/19/2017 1:49 PM
10/19/2017 1:48 PM

10/1/2017 11:49 AM

9/21/2017 10:09 AM
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Exit Survey

Please take a moment to complete this exit survey and hand it in at the registration table.
We appreciate your participation and value your feedback. Please take this opportunity to
record any project related concerns you think we should account for as we head into
construction.

This survey is also available in French/Ce sondage est également disponible en francais.

How did you hear about this information session?
1 Newspaper advertisement
1 News story
1 Facebook
[ Twitter
[J City of Winnipeg website
[J Mailed notice
1 Public engagement newsletter
1 Word of mouth
Other:

| found the information provided helpful.

[] Strongly [] Agree [ Neutral [ Disagree [ Strongly Disagree
Agree

After reading the materials, the purpose of the project is clear to me.
[] Strongly [] Agree [ Neutral [ Disagree [ Strongly Disagree

Agree

Please provide any other comments you may have regarding this project.
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J .t Rue des Trappistes Culvert Replacement
C W"—"““Peg COMMENT FORM

Please provide the first three characters of your postal code.

If you are interested in receiving further communications regarding this project, please
provide your contact information.

Name:

Email address:

Thank you for attending this information session. Your input is important to us, so please
remember to hand in your exit survey at the registration desk before you leave.

For more information, please visit: winnipeg.ca/RuedesTrappistes

Your personal information is being collected under the authority of 36(1)(b) of The Freedom of Information and Protection of
Privacy Act. This information will be used to contact you with project updates if you wish and will not be used or disclosed for
any other purposes, except as authorized by law. Your contact information will not be made public. If you have any questions
about the collection or use of this information, contact the Corporate FIPPA Coordinator by mail to City Clerk’'s Department,
Administration Building, 510 Main Street, Winnipeg MB, R3B 1B9, or by telephone at 311.
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