
Project Initiation
(Phase 1)

Oct. 2016

Project 
Completion 

Early 2019

Engagement 
(Phase 2)

Nov. 2016 to April 2017

- Stakeholder Discussions
- User Group Questionnaire
- Public Web Poll (Survey)
- Workshops

Engagement 
Summary Report

“What We Heard” 
Report

Draft Athletic 
Field Review and 

Recommendations 
(Phase 4)

Sept. 2017 to Feb. 2018

Final Athletic 
Field Review and 

Recommendations 
(Phase 4)
Spring 2018

Research
(Phase 3)

Nov. 2016 to April 2017

Analysis and Review 
(Phase 3)

April to June 2017

Public and 
Stakeholder Review 

March to April 2018

Council Review 
Early 2019


